BOARD OF REGENTS [ sicrion:

EASTERN MICHIGAN UNIVERSITY DATE:
September 20, 2011

RECOMMENDATION
FINANCE AND AUDIT COMMITTEE

ACTION REQUESTED

It is recommended that the Board of Regents receive and place on file the minutes from the June 21,
2011 Finance and Audit Committee meeting, the Working Agenda for the September 20, 2011
meeting and the Informational Reports and Financial Updates.

STAFF SUMMARY

June 21, 2011

Regular agenda items discussed at the June 21, 2011 Finance and Audit Committee were Staft
Appointments and Staff Separations/Retirements for period April 1, 2011 — May 31, 2011, as well as
the Informational Reports and Financial Updates as of April 30, 2011. The Committee also reviewed
recommendation to the Board for:

FY 2011-12 Tuition and Fees

FY 2011-12 General Fund Operating Budget

FY 2011-12 Auxiliaries Fund Operating Budget

FY 2011-12 Capital Budget and three-year Capital plan
Policy Revision — Parking and Pedestrian Ordinance of 1979
EMU Foundation report

o
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September 20" Meeting Agenda

Regular agenda items include Staff Appointments and Staff Separations/Retirements for period June
1,2011 — August 31, 2011, as well as the Informational Reports and Financial Updates as of August
17,2011, The Committee also will review recommendations to the Board for:

e Contract Extension with CMD Outsourcing Solution Inc. for Financial Aid Call Center
Services

o Contract with JP Morgan Chase Bank, NA for Student Banking Services and Campus ATM
Locations

o Collective Bargaining Agreement between EMU and the AFSCME Local 3866

o Collective Bargaining Agrcement between EMU and the Police Officers Labor Council

e Collective Bargaining Agreement between EMU and the EMU Federation of Teachers

FISCAL IMPLICATIONS

None
ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.
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Eastern Michigan University
Finance and Audit Committee
Meeting Minutes
June 21, 2011

The meeting was called (o order at 3:00 PM by Regent Stapleton.

REGULAR AGENDA

Section 24 Recommendation Monthly Reports — Finance and Audit Committee,
Informational Reports and Informational Presentations

A motion was made and seconded to accept the minutes from the previous Board of Regents meeting on April
14,2011,

Grants and Contracts

For the months of March and April, $1.I1M in grant and contract awards were received. Tor the fiscal YTD
through April, grant and contract awards totaled $10.4M, a decrease of 24% ($3.2M) compared with the same
period a year ago. 82 awards have been received YTD compared with 98 through April last year. While 51% of
the YTD awards are federal (42 of 82), they account for 72% of the award dollars. 133 proposals have been
submitted YTD through April totaling $27.8M. A year ago, there were 160 proposals submitted through April
totaling $64.9M.

Annual Fundraising and Campaign Status (through May 18, 2011)
As of May 18, 2011, YTD fundraising including cash and Gifts-In-Kind totaled $4.3M.

For all of fiscal year 2009-10, $5.4M was raised; fundraising totals for fiscal year 2008-09 were $6.8M
(including $2.6M Gifts-In-Kind).

To date, the Campaign total is $42.4M, or 84.8% of the $50M goal.
Information Technology — Strategic Initiatives Progress Report

Information Security — A contract for campus-wide security penetration testing has been signed and a kickoff
meeting is forthcoming. In addition, the internal audit on Banner Security is underway.

IT has begun a process to formalize and document a repeatable IT Project Management Methodology. A
standardized toolkit has been developed to effectively manage IT projects. Rollout to IT Project Teams is
scheduled for early June. Final definition of change and scope will be completed by July 1, with full rollout to
begin immediately following,

A survey has been developed to ascertain current and future needs in the areas of reporting, information access,
and presentation. A survey will be distributed to faculty and staff in the beginning of the fall 2011 Semester,

Revisions and updates to IT°s Disaster Recovery Plan (DRP) are underway. The planned completion date is
September 201 1.

EagleMail — a cross-divisional Email Review Committee is working on a full review of e-mail service options
available to EMU students, faculty, and staff. The committee has completed an initial survey to measure
satisfaction with the current system. The committee will use this assessment to determine our recommendation
for the best path forward.

VOIP — Work is underway with the Pray-Harrold project manager to determine the installation timeline.
Installation of new network switch equipment ($3.2M JCOS-approved project) continues as planned.

Balance Sheet (as of April 30, 2011)
Eastern’s cash and investments balance on April 30 was $105M, including $74.1M of normal operating and
working capital (equivalent to 85 days cash on hand) and $30.9M remaining in bond proceeds from the $100M




borrowed in June 2009 for the Science Complex and other capital projects. (The bond proceeds are accounted for
and managed separately from the University’s operating and working capital cash and investments). The
Universily’s operating cash and investment balances on April 30, were consistent with budget and reflect
Eastern’s normal seasonality.

Operating and Working Capital Investment Portfolio

For the first ten months of the fiscal year through April, the University’s operating and working capital
investment portfolio investment portfolio earned 5.9%. At April 30, Eastern’s $74.1M investment portfolio
consisted of $47.4M in the Long Term Pool, $12.4M in the Intermediate Term Pool; and $14.3M in the Short
Term Pool. The asset allocations remain consistent with those prescribed in the Investment Policy. At April 30,
the Long Term Pool mix reflected 33% in equities (28% domestic, 5% International). Also, consistent with the
ranges outlined in the BOR-approved Investment Policy.

Student Accounts Receivable

Student Accounts Receivable balances as of April 30 were $13.1M, a reduction of $2, or 13%, compared with
April 30, 2010. As expected, the April month end balances continue the trend of significant year-to-year
reductions in student receivables.

Total Net Assets and Unrestricted Net Assets
At April 30, the total net assets and unrestricted net assets were $220.2M and $42.1M, respectively, both
consistent with budget.

Budget Performance
As of April 30, General Fund YTD expenditures were $247M or 88% of the full year budget of $280.9M.
Auxiliary Fund expenditures totaled $30.5M YTD, 79% of the full year budget of $38.6M.

The Current General Fund revenue forecast for the full fiscal year remains at $279.8M, $1.1M below budget
reflecting student credit hour growth at 2.4% (vs. 3.4% in the budget) partially offset by higher investment
income. Auxiliary Fund revenues are projected to meet budget.

Although General Fund expenditures through the first half of the year were trending about $2.5M over budget
for the year, savings plans and actions have been identified and implemented that will bring costs in line with

budget for the year. Auxiliary Fund operating expenditures are tracking consistent with budget.

Capital spending YTD is also on track with the full year budget of $67M.

Consent Agenda Items

Section 11: Recommendation Staff Appointments

It is recommended that the Board of Regents approve 13 staff appointments for the reporting period of April 1,
2011 through May 31, 2011.

Section 12: Recommendation Staff Separations/Retirements

It is recommended that the Board of Regents approve 13 separations and retirements for the reporting period
April 1, 2011 through May 31, 2011.

Regular Agenda Items

Section 25: Recommendation 2011-2012 Tuition and Fees Resolution

It is recommended that the Board of Regents approve an increase of 3.65% on the current tuition, mandatory
fees, program fees (with the exception of the “all other course” fee) and elective fees starting with the fall 2011
semester. In addition, it is recommended that the Board of Regents approve new lab and studio fees.

Section 26: Recommendation 2011-2012 General Fund Operating Budget Resolution
It is recommended that the Board of Regents approve a 2011-2012 General Fund operating budget of $281.4



million.

Section 27: Recommendation 2011-12 Auxiliary Budget Resolution
It is recommended that the Board of Regents approve the 2011-2012 Auxiliary budget of $40.7 million.

Section 28: Recommendation 2011-12 Capital Budget and 3-year Capital Plan

It is recommended that the Board of Regents approve the 2011-2012 University Capital budget of $38.1 million.
It is also recommended that the Board of Regents receive and place on file the three year capital plan for the
years 2011-12 through 2013-14,

Section 29: Recommendation Policy Revision
It is recommended that the Board of Regents amend policy 9.3.1, Public Safety, Traffic, and Parking

Section 30: Recommendation Operating Agreement between Eastern Michigan
University and Eastern Michigan University Foundation

It is requested that the Eastern Michigan University Board of Regents approve a five-year operating agreement
between Eastern Michigan University and the Eastern Michigan University Foundation.

Meeting was adjourned at 3:45 p.m.

Respectfully submitted,
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EIVIU FOUNDATION
SUMMARY OF CAMPAIGN RESULTS AND
FISCAL YEAR-TO-DATE FUNDRAISING ACTIVITY
AS OF 06/30/1.1

CAMPAIGN RESULTS:

Cash and Gifts-In-Kind S 31,917,126
Pledges 4,693,871
Revocahle Bequests 9,267,800
Total Campaign Results S 45,878,797 _

FISCAL YEAR-TO-DATE FUNDRAISING ACTIVITY:

Annuity/Unitrust S 45,000
Endowed Scholarship 530,791
Endowed Program 343,541
Event/Expensed 104,851
Expendable Program 3,862,931
Expendable Scholarship 212,099

Total Cash & Gifts-In-Kind S 5,099,213




EMU FOUNDATION

SUMMARY OF FISCAL YEAR-TO-DATE FUNDRAISING ACTIVITY v.GOAL

AND CAMPAIGN RESULTS
AS OF 08/18/11

2012 FISCAL YEAR-TQ-DATE FUNDRAISING ACTIVITY:

Annuity/Unitrust

Endowed Scholarship

Endowed Program

Event/Expensed

Expendable Program

Expendable Scholarship

Fiscal Year 2012 Cash & Gifts-In-Kind Received
Fiscal Year 2012 Cash & Gifts-In-Kind Goal

Percentage of Fiscal Year 2012 Goal Achieved

CAMPAIGN RESULTS:

Cash and Gifts-In-Kind

Pledges

Revocable Bequests

Total Campaign Results

40,000

73,105

1,501,751

5,364

466,074

64,650

2,150,944

-

9,500,000

23%

34,068,070

4,791,546

9,267,800

48,127,416




Eastern Michigan Universily

CASH AND INVESTMENTS

July 31, 2011
B o — Account Balance
[Operating Cash and Investments I Dollars Pct. Total
Cash
Eagle Crest Citizen's Account $ 135,301
Chase Commerical Checking Accounts 5,952 596
Total Cash $ 6,087,897
Short-term Investments
Bank of Ann Arbor Trust Account $ 217,368 0.6%
Norlhern Instilulional Government Select Money Market Fund - 0.0%
Dreyfus Inslitutional Preferred Money Market Fund 14,742 0.0%
Vanguard Prime Money Market Fund 23,951 0.1%
Total Short-term investments $ 256,061 0.8%
Intermediate Investinents
WESTERN Asset Intermediate $ 235,388 0.7%
PIMCO Low Duralion Institutional 199,615 0.6%
Total Intermediate investments $ 435,003 1.3%
L.ong-term Investinents
U.S. Treasury Strips $ 66,992 0.2%
Weslern Assel Inflalion 1,651,753 4.9%
Vanguard Developed Markels 1,667,736 4.9%
Vanguard Small Cap Index 1,575,114 4.7%
l.oomis Sayles Bond Fund 3,295,075 9.8%
JPMorgan Core Bond Fund Select 3,655,926 10.9%
Vanguard Instilutional Index 6,516,494 19.4%
PIMCO Total Relurn Bond Fund 14,642,702 43.2%
Total Long-term investments 3 32,961,792 97.9%
Total Investiments $ 33,662,856 100.0%
Total Operating Cash And Investiments 8 39,740,753
Less: Qutstanding Check and Reconciliation Items $ (369,232)
Total Net Operating Cash and Investments $ 39,351,521
[Bond Proceeds Investments |
Fixed Income
Accrued Interest $ 113,654
Comerica 2009 Bond Proceeds Account 1,001,971
Corporate Bonds 5,663,822
CD's 5,670,705
Olher Fixed Income Securilies -
US Treasury/Agency Securilies 9,021,419
CD Placements 3,687,000
Total Bond Proceeds Investinents $ 25,058,471

Total Net Operating Cash, Invesiments and Bond Proceeds § 64,409,992

07-11 TREAS_RPT Monlh_Status 8/24/2011 12:12 PM



Eastern Michigan University

LONG-TERM INVESTMENTS

July 31, 2011
= Account Balance
IF’Oi'tfoIiO Composition | Dollars Pct. Total  Target Range
Domestic Equities
Vanguard Small Gap Index 3 1,675,114 4,8% 5% 0-10%
Vanguard Instilutional Index 6,516,494 19.8% _ 20% 5-36%
Total Domestic Equities 3 8,091,608 24.5% 25% 10-40%
International Equities
Vanguard Developed Markets $ 1,657,736 50% 5% 0-10%
Total International Equities 3 1,657,736 5.0% 5% 0-10%
Fixed Income
U.S. Treasury Strips 3 66,992 0.2%
Western Asset Inflation 1,651,763 5.0%
Loomis Sayles Bond Fund 3,295,075 10.0%
JPMorgan Core Bond Fund Select 3,655,926 11.1%
PIMCO Total Return Bond Fund 14,542,702 44.1% = Rt |
Total Fixed Income 3 23,212,448 70.4% 50-90%
Cash Equivalent/Other
Total Cash Equivalent $ - 0.0% 0% 0-60%

Total Long-Term Investments 3 32,961,792 100.0% 100% 100%




Division of Information Techuology
STRATEGIC INITIATIVES PROGRESS REPORT

August 2011
(For September Board of Regents Meeting)

Project Management System

Training of IT staff on the new Project Management toolkif — FlightPlan - is underway.
Begiming in September, all new IT projects must utilize the templates and checklists include in
the FlightPlan toolkit,

Disaster Recovery Plan
Revision of the IT Disaster Recovery Plan (DRP) is complete, A table-top exercise involving
key IT personnel will be scheduled for January 2012,

EagleMail

The eross-divisional Email Review Committee has completed their review of e-mail service
options available to EMU constituents and is working on the final recommendation report to be
presented to the CIO,

Voice over Internet (VoIP)
Installation of VoIP phones in all Pray-Harrold offices is underway. Additional buildings
scheduled for VolP conversions in FY 12 include Halle Library and Porter Hall.

Network Infrastructure Upgrades

Installation of new switch equipment continues. Networlk systems in several buildings were
upgraded over the sunmmer: Briggs, Central Stores, Coati ng Research Institute, Dining Commons
2 and 3, Hover, King, Pierce, Rece/IM, Strong, and Welch. Physical Plant and Mark Jefferson
(phase 2 renovation) are scheduled for carly Fall.

Pray-Harrold Data Center

Five new Computer Room Air Conditioners and a new Uninterruptible Power Supply (backed up
by the building’s new generator) are operational. These should greatly improve the sustainability
of all cenlralized systems installed in the university’s primary data center.

Residence Hall Wircless Systems

Residents in upper classmen residence halls can now connect their personal wireless routers to
the EMU residential network. This provides students wireless access in their rooms without
increasing EMU infrastructure costs,

Print Release Stations

[nitial set of student-accessible Print Release Stations have been installed in Eastern Eateries,
Crossroads Marketplace, McKinney Hall, and Porter Hall, Remaining stations scheduled to be
installed by the end of September.






