BOARD OF REGENTS  [sscton: 10

EASTERN MICHIGAN UNIVERSITY DATE:

Qctober 20, 2009

RECOMMENDATION
FINANCE AND AUDIT COMMITTEE

ACTION REQUESTED

It is recommended that the Board of Regents receive and place on file the minutes from the
September 22, 2009 Finance and Audit Committee meeting, the Working Agenda for the
October 20, 2009 meeting and the Informational Reports and Financial Updates.

STAFF SUMMARY

September 22, 2009 Meeting
Regular Agenda items discussed at the September 22, 2009 Finance and Audit Commitice were
Staff Separations/Retirements and Staff Appointments for period June 5, 2009 through August
31, 2009, as well as the Informational Repots and Financial Updates as of July 31, 2009. The
Committee reviewed the recommendations to the Board for:
o Audited Fiscal Year 2008-09 Financial Statements
* Collective Bargaining Agreement Between Eastern Michigan University and the Police
Officers Association of Michigan
* Collective Bargaining Agreement Between Eastern Michigan University and the EMU
Federation of Teachers
o University Investment Policy
» DBrighton Facility Lease Agreement

October 20, 2009 Meeting Agenda

Regular agenda items include Staff Separations/Retirements and Staff Appointments for period
September 1, 2009 through September 30, 2009, as well as the nformational Reports and
Financial Updates as of August 31, 2009. The Committee also will review recommendations to
the Board for:

Finanecial Aid and Scholarships for Fiscal Year 2010 - 2011

Fiscal Year 2010-11 Capital Outlay Budget Request

Fiscal Year 2010-11 Approptiations Request

EMU VET Connect Award

FISCAL IMPLICATIONS

None
ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

[0-20-OF
University Executive Officer Date




Eastern Michigan University
Finance and Audit Committee
Meeting Minutes
September 22, 2009

Present: J. Stapleton, F. Parker, J. Lumm
The meeting was called to order at 2:45 PM,

CONSENT AGENDA

Section 1: Recommendation  Staff Appointments
The University recommended {o the Board of Regents to approve 22 staff appointments for the
reporiing period of June 5, 2009 through August 31, 2009,

Section 2 Recommendation Staff Separations/Retirements
The University recommended to the Board of Regents to approve 17 separations and retirements for
the reporting period of June 5, 2009 through August 31, 2009.

Section 13 Recommendation Monthly Reports — Finance and Audit Committee,
Informational Reports and Informational Presentations

A motion was made and seconded to accept the minutes from the previous Board of Regents meeting
on June 23, 20089.

For the period June 1 through August 31, 2009, Grants & Contracts awards totaling $4.3M were
received. For the full 2008-09 fiscal year, awards totaled 13.1M, an increase of 2.6M (24%) over 2007-
08. For the first two months of fiscal year 2009-10, awards of $3.5M have been received, up $0.5M
(16%) from the same period one year ago. Proposals totaling $27.8M have been submitted in the first
two months of 2009-10 compared with $16.7M in July and August of last year.

Information Technology — Strategic Initiatives Progress Report

Eagle Mail roliout, which began in June and is continuing includes shared calendars and mobile device
synchronization. Instant messaging tools will be selected and implemented during Fall term. Computer
Refresh program will continue through December. Planning for major Banner upgrade continues. A
project team has been formed and task scheduling commenced. Other upgrades and actions; the
banking transition was completed in July, analysis of wireless access in residence halls is underway
and at present, we are reviewing VolP for the Science Complex and Pray-Harrold.

Financial updates as of July 31, 2009 '

For July, the first month of the 2008-01 fiscal year, there were no out-of-budget conditions to note.
Operating revenues and expenses for the month were consistent with both budget and July 2008, and
key University balance sheet accounts are also consistent with budget.

General Fund expenditures in July were $10.1M or 3.8% of the annual budget of $267.7M, consistent
with July 2008. Auxiliary Fund expenditures in July were minimal at $260K (0.7% of the full year
budget). EMU’s cash and investments balance on July 31 was $159.9M, including $59.9M of normal
operating and working capital (equivalent to 68 days cash on hand) and $100M of bond proceeds
borrowed in June for the Science Complex and other capital projects. The bond proceeds are
accounted for and managed separately from the University's operating and working capital cash and
investments.



For the Quarter ending June 30, 2009, the University’s operating and working capital investment
portfolio earned 4.3%. A summary of investment performance by pool and by investment prepared by
the University's investment advisor, Fund Evaluation Group, is included in this section.

Section 14 - Consolidated Financial Statements and Supplementary Information as of June 30,
2009 and 2008

It is recommended that the Board of Regents approve and place on file the University’s audited fiscal
year 2009 Financial Statements.

Plante & Moran reported that overall, the audit went smoothly and the year ended with strong results.
Lumm noted that Plante Moran provided an unqualified opinion and did not identify any significant
control deficiencies or weaknesses.

Section 15 - Collective Bargaining Agreement hetween Eastern Michigan University and the
Police Officers Association of Michigan-Campus Police Officers

it is recommended that the Board of Regents approve the new collective bargaining agreement
between Eastern Michigan University and the Police Officers Association of Michigan-Campus Police
Officers Unit and authorize the President to execute the Agreement on behalf of the Board of Regents.

The Agreement was ratified on August 17, 2009 and covers 19 officers with a three-year agreement,
which will end June 30, 2012. Regent Stapleton noted that this is a “well-earned increase”. The
officers are doing an cutstanding job.”

Section 16 — Collective Bargaining Agreement between Eastern Michigan University and the
EMU Federation of Teachers (EMU-FT)

It is recommended that the Board of Regents approve the new collective bargaining agreement
between Eastern Michigan University and the EMU Federation of Teachers (EMU-FT) and authorize
the President to execute the Agreement on behalf of the Board of Regents.

The Agreement was ratified on September 11, 2009 and covers 100 lecturers with a three-year
agreement, which will end August 31, 2012.

Section 17 — Revisions to University Investment Policy
It is recommended that the Board of Regents approve revisions to Chapter 11.1.2 of the University's
Policies, Rules, and Regulations regarding University investments.

In February, the Board of Regents authorized the engagement of Fund Evaluation Group as advisor to
review, analyze and make recommendations on the investment policy. This revision is the resuit of their
review, working with administration. No changes to the fundamental structure of the investment policy
are recommended, rather, the revisions reflect and clarifications on the type of investments allowed,
investment timeframes, benchmarks for investment managers, and roles and responsibilities.

Section 18 —~ EMU-Brighton Facility Lease Agreement

It is recommended that the Board of Regents authorize the President fo enter into a ten-year lease
agreement commencing July 1, 2010 and ending June 30, 2020 between Eastern Michigan University
and Contracting Resources, Inc., of Brighton, to lease approximately 7,600 sq. ft. of space to house
EMU’s satellite location in Brighton.

Lumm reported that market conditions have provided us the opportunity to upgrade our location,
providing better visibility, while paying less than we are currently paying on our existing facility. This
location serves 300 students annually and provides $1M in tuition and fee revenue for the University.
The annual lease cost would be $170k, a reduction of 10% from what we currently pay.



Regent Parker inquired as to what are the strategic plans for growth were for the facility, and requested
information on the operations of other universities in the Brighton area.

Regent Stapleton noted that we have several satellite locations around the city. He suggested that the
Board members tour the facilities.

Section 19 — Review of Capital Projects
John Donegan, Chief of Operations presented current Capital Projects undertaken by the University,
which include $175M in Capital improvements over the next three years.

Meeting was adjourned at 3:26 PM.

Respectfully Submitted,

Tammy Morle



BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY
201 WELCH HALL
(734) 487-2410

Tuesday, October 20, 2009

FINANCE AND AUDIT COMMITTEE

BOARD CONSENT AGENDA

Section 1: Recommendation: Staff Appointments Repoit

Section 2: Recommendation: Staff Separations/Retirements Report

BOARD REGULAR AGENDA

Section 10:  Recommendation: Informational Reports and Financial Updates

Minutes from September 22, 2009

October 20 Finance and Audit Committee Agenda
Executive Summary

Grants and Contracts

Strategic Initiatives Progress Report

Financial Reports

Section 11:  Recommendation: Financial Aid and Scholarships for Fiscal Year 2010-11

Section 12:  Recommendation: Fiscal Year 2010-11 Capital Outlay Budget Request

Section 13:  Recommendation: Fiscal Year 2010-11 Appropriations Request

Section 14; Recommendation: EMU VET Connect Award

INFORMATIONAL PRESENTATIONS

Major Capital Project Update/Presentation {John Donegan)



Eastern Michigan University
Board of Regents — Finance and Audit Committee
Informational Reports and Financial Update
(Executive Summary)

Grants and Confracts (Year to Date through September 30, 2009)

Awards totaling $731,000 were received during the month of September.,

For the YTD period (July through September) grant and contract awards totaled
$4.2M, a decrease of $1.0M (19%) compared with the same period in 2008-09
reflecting lower federal earmarks. Last year, awards totaling $2.2M were received in
the month of September.

Based on the dollar value, 95% of the YTD awards were federal and 5% were from
local and other non-profit sources.

Proposals totaling $32.1M have been submitted in the first three months of 2009-10
compared with $18.9M the same period a year ago, The increase primarily reflects
applications for federal stimulus funding,

Information Technology — Strategic Initiatives Progress Report

Roll-out of EagleMail Phase 2 (shared calendars, mobile device synchronization) is
continuing including training. As noted previously, instant messaging (IM) tools will
be selected and implemented during Fall term.

Wireless Network Access is now available in most campus buildings. A listing of
completed and planned installation locations is available at hitp:/it.emich.edu/wireless/
Computer refresh program on track — ordering began early August and will continue
through December, As of September 24™, 70% of the eligible systems have been
ordered by departments.

Planning for major Enterprise Resource Planning (ERP) system upgrades (Banner and
Luminus) continue on schedule,

Financial Updafe (as of August 31, 2009)

EMU’s cash and investiments balance on August 31 was $151.8M, including $51.7M of
normal operating and working capital (equivalent to 61 days cash on hand) and
$100.1M of bond proceeds borrowed in June for the Science Complex and other capital
projects. These bond proceeds are accounted for and managed separately from the
University’s operating and working capital cash and investments.

For the months of July and August, the University’s operating and working capital
investment portfolio earned 2.4%. A summary of investment performance by pool and

by investment prepared by the University’s investment advisor (Fund Evaluation
Group) is included in the attached materials (a more detailed report is prepared
quarterly and the Third Quarter report will be available mid-October).



Financial Update - Executive Summary Cont’d : Page 2

Working with Fund Evaluation Group, the University is in the process of realigning its
operating and working capital investment portfolio to be consistent with the Investment
Policy adopted by the Board September 22™, Initial investment amounts will be -
Short Term Pool ($45M), Intermediate Term Pool ($15M) and Long Term Pool
($40M).

Through August, YTD General Fund expenditures were $25.8M or 9.6% of the annual
budget of $267.7M, consistent with budget and 2008. Auxiliary Fund expenditures for
the first two months were $2.6M or 6.7% of the full year budget, also consistent with
budget and the same period a year ago.

General Fund — FY 2009-10 Outlook

o Through the Summer and Fall terms, student credit hours are expected to be
about 12,000 hours over budget (266,000 vs. 254,000). For the year, assuming
the relationship of Fall to Winter credit hours is at historical levels, we are
projecting 530,000 credit hours, 20,000 hours over budget and 16,900 over
2008-09.

o At 530,000 hours and budget mix, tuition and fee revenue would be $7.2M
higher than budget. Higher financial aid expense of $3.4M is a partial offset to
the additional revenue,

o EMU’s 2009-10 budget reflected a $2.4M (3%) reduction in base state
appropriation (from $78.6M in 2008-09 to $76.2M in 2009-10) and did not
assume any federal stimulus funding. The Higher Ed conference report (HB
4441), if incorporated in the state’s approved budget, would result in a $78.2M
appropriation to EMU ($76.2M base appropriation plus $2.0M federal stimulus
funding), a $340,000 (0.4%) year-to-year reduction, but $2.0M higher than
budget.

We remain concerned, however, about 2010-11. The stimulus funding is one-
time, and given the state’s economic outlook, additional appropriation
reductions are likely.

o All other revenue and expenditure items are forecasted to be at budget levels.

October 20, 2009



Division of Information Technology

STRATEGIC INITIATIVES PROGRESS REPORT

September 2009
(For October Board of Regents Meeting)

EagleMail Project

» The training for the second set of collaboration and productivity tools
continues; including shared calendars and synchronization of mobile
devices,

« Supported instant messaging (IM) tools will be selected and made
available during the fall term.

Computer Refresh

+ Computer Refresh program is on track—ordering began early August
and will continue through December. As of September 24, 2009,
70% of the eligible systems have been ordered by departments.

Enterprise Resource Planning (ERP) System
» The project plan for the upgrade of Luminis enterprise portal to
version 4.0 has been completed. Upgrade work will begin in early
October.,

¢ The planning for the major Banner upgrade continues and is on
schedule. :

Technology Infrastructure
Wireless:
+ Residence Halls: Analysis of providing wireless access in the
residence halls has been completed.

s Completed, planned and future installation locations are available at:
http://it.emich.edu/wireless/

VolP

¢ Implementation of VoIP in Mark Jefferson and Pray-Harrold is under
review.
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Eastern Michigan Univarsity

CASH AND INVESTMENTS
August 31, 2009

Account Balance
{Operating Cash and Investments | Dallars Pct. Total
Cash
Chase Commerical Checking Account $4,010,622.36
Comerica Checking Account 25,011.68
Eagle Crest Citizen's Account 77,968.63
Total Cash 4,113,602.67
Short-term Investments
Dreyfus Institutionat Preferred Money Market Fund 1,967,615.85 4.0%
Vanguard Prime Money Market Fund 20,113,604.89 41.3%
Total Short-term investments $22,081,220.74 45.3%
Intermediate Investments
Vanguard Short-Term Investment-Grade Fund 67,827.19 0.3%
PIMCO Low Duration Institutionat $10,600,107.22 21.8%
WESTERN Asse! intermediate 15,946,054.19 32.7%
Tota! Intermediate investments $26,613,988.60 54.7%
Total Short-term and Intermediate investmenls $48,695,209.34
Total Operating Cash And Investments $52,808,812.01

Less: OQutstanding Check and Reconclliatlon Items

Total Net Operating Cash and Investments

|Bond Proceeds Investments ]

Fixed Income

$(1,064,913.00)

$51,743,899.01

Accrued Interast $333,084.36
Comeri¢a 2009 Bond Proceeds Account $6,004,774.98
Corporate Bonds $5,633,254.34
CD's $8,530,427.50
Other Fixed Income Securities $10,120,867.38
US Treasury/Agency Securities $64,450,296.93
CD Placements $4,987,000.00
Total Bond Proceeds Investments $100,059,705.49

Total Net Operating Cash, Investments and Bond Proceeds $151,803,604.50

03-09 TREAS_RPT-1 Monih_Stalus 10/6/2009 8:48 AM
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