SECTION: 4

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY September 19, 2006

RECOMMENDATION
REPORT: CONSTRUCTION PROJECTS PROGRESS

ACTION REQUESTED
It is requested that the Construction Projects Progress Report for the period ending July 31, 2006
be received and placed on file.

STAFF SUMMARY

Progress on the New Student Center continues with an estimated 90 percent of the total
construction project complete. Interior construction is progressing as scheduled. Drywall
partitions, HVAC, electrical and fire protection is in progress. Site work is nearing completion
with landscape and parking lot paving in progress. Site landscape bid packages have been
awarded and work will begin in August 2006. The University continues to be engaged in
identifying value-engineering options for the remaining portion of work.

The McKenny Reassignment project continues with the preparation and scheduling of exterior
building envelope work. The University has reviewed programming needs for the two major
departments (Human Resources and Career Services) that will be relocated into the space.
Scheduling is underway to accommodate the opening of the New Student Center and the
vacating of the McKenny building. Schematic design review and approval is in process with
design development to follow.

Renovation of the ground floor lobby of Buell Hall is nearing completion. This project includes
furnishings, finishes, lighting, plumbing, walls and doors, and data and CCTV systems. Areas of
the renovation include the main desk, main lobby, entrance, halls, vending, kitchenette, and entry
seating.

The Downing Hall Renovation Project is progressing as planned with an estimated 60 percent of
the total construction project complete. Renovation includes work on the rooms, electrical
systems and HVAC control valves. The project will be completed in time for fall 2006
occupancy.

FISCAL IMPLICATIONS
Every effort is made by the Physical Plant to keep expenditures and contracted obligations within
the budgets of the approved projects.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

University Executive Officer Daté
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