BOARD OF REGENTS E—

EASTERN MICHIGAN UNIVERSITY DICTE:

November 14, 2006
RECOMMENDATION

REPORT: CONSTRUCTION PROJECTS PROGRESS

ACTION REQUESTED
It is requested that the Construction Projects Progress Report for the period ending September 30,
2006 be received and placed on file.

STAFF SUMMARY

Substantial completion for the New Student Center has been approved. End user occupancy has
started with anticipated move-in scheduled for November 3, 2006. Data and AV technology
installation is substantially complete. Completion of punch list items, commissioning and several
lease space build-outs are in progress.

The McKenny Reassignment Project is continuing with the preparation and scheduling of exterior
building envelope work. Programming is complete for the relocation of Human Resources and Career
Services into McKenny. Scheduling is complete for the vacation of the McKenny building to allow
for construction. Design development review and approval is in the final stage with construction
drawings to follow.

On September 8, 2006, an existing four-inch underground fire protection line ruptured, which serves
the Bowen Field House fire hose cabinets, resulting in extensive flooding and destruction of the arena
floor. The restoration project to repair the damage is moving at a fast pace with work expected to be
completed in January 2007. The project will require removal of two layers of existing sports floor
coverings, removal of the existing asphalt paving base and four inches of aggregate base, grading and
proof rolling existing sub-base, new aggregate base course and new 4 inch asphalt paving. Work also
includes construction of new long jump pits and pole vault box, new cast-in-place concrete slabs,
ramps and steps, and fire protection work to abandon underground fire protection mains and install
new overhead fire protection piping and valves.

The Strong Hall program statement is being completed. Detailed documents, including building
function, programming requirements, schematic conceptual design drawings, site logistic conditions
and cost analysis, are being reviewed for finalization and presentation to the Board of Regents.

FISCAL IMPLICATIONS
The Physical Plant makes every effort to keep expenditures and contracted obligations within the
budgets of the approved projects.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

U niver‘s;itif Executive Officer Date
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