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BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY

March 21, 2006

RECOMMENDATION

REPORT: Information and Communications Technology Initiatives

ACTION REQUESTED
[t is recommended that the Report on the progress of ICT Initiatives and financial status
report be accepted and placed on file.

STAFF SUMMARY
The attached Executive Overview provides a progress report for each of the ICT
Strategic Initiatives currently underway.

All initiatives are currently meeting schedule targets and budgets.

FISCAL IMPLICATIONS
The ICT initiatives are funded through a combination of the Information Technology
Fee budget approved by the Board and the ICT General Fund budget.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Unfve?sity Executive Offigkr Date



ICT STRATEGIC INITIATIVES PROGRESS REPORT

Technology Infrastructure

Wireless:

e Completed, planned and future installation locations are available at:
http://ict.emich.edu/wireless
75% of buildings on campus are now Wireless.
Alexander and Porter are completed.
Quirk , Ford, Sherzer and Hover are expected online early April.
Roosevelt, Rackam, Warner/Bowen are in the planning stages.
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VolIP:

e VoIP is currently being tested and under evaluation for implementation in the new
Student Center Building.

Computer Refresh Program
e FYO7 Computer Refresh is in progress.

CALEA Act Update
e Abrief filed in federal court (February 27, 2006) clarified compliance expectations
the FCC has of colleges to monitor online communications. The FCC requires the
network redesign to include only monitoring of email messages and other electronic
communications flowing into and out of campuses, but NOT within campuses.
e If the brief is approved the cost impact to EMU will be minimal.

ERP Upgrades
® The Banner 7.2 and 7.3 upgrades will be implemented together in late summer.

Information Technology Fee Plan Update
 Information Technology Fee for FY07-FY09
v" The proposed Information Technology Fee Plan for FY07-09 supports
enhanced student and faculty initiatives, an infrastructure strong enough to
support classroom upgrades and future student technologies.

Funding Model Study:

e Research is underway to study how other institutions of higher education support
expensive technology initiatives.
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