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School of Social Work
Department Input Document

Preamble
Within the School of Social Work the school meetings and commitiees are the principle
structures for making recommendations to the School Director but not limited to budgetary,
curricular, instructional, personnel policies and procedures. Faculty have the right and
responsibility, as specified in Article X1H of the EMU/AAUP Agreement, to provide input on all
matters pertaining to the running of the School of Social Work including assignment of teaching
load and assignment to specific courses (includes all courses taught within the School of Social
Work though continuing education and its alternate programs), decisions about who shall teach
courses, class size, size of enrollment, and work load. The following document lays out
procedures and a structure of organization for this input.

Anrticle |
School Meetings

Composition. School of Social Work Meetings are 1o be convened with tenured and tenure-
track faculty of the School of Social Work as a contractual right and responsibility. The School
Director, or designee, coordinates and distributes the agenda and provides leadership within the
meeting. Full-time and par-time lccturers, student representatives, and office support stall are
invited to attend. The School Director and attendecs who are not tenured or tenure-track faculty
are ex-officio members and therefore are not eligible to vote at school meetings.

Purpose. School of Social Work meetings are (o focus on the business of the School of Social
Work that requires faculty discussion and input. These meetings are a forum for dialogue
among member of the School of Social Work on topics of concern to the School of Social
Work as a whole {e.g. recommendations regarding curriculum and personnel matters that are
the contractual right of the faculty). The ongoing work of the School of Social Work

{e.g. budgetary and linancial recommendations, reviewing personnel issues, and making
curriculum decisions) is to be accomplished in the six standing commitiees.

Meetings,_School of Social Work meelings should be convened by the School Director no (ewer
than once per semester and normally once per month. School of Social Work meetings shall be
scheduled by the School Director at a time most convenient to the majority of the tenured and
tenure track faculty in order lo discuss decision-making and policy matier that cannot be handled
through written memos to faculty. These meetings may also be convened upon written request
signed by a majority of the members of the School of Social Work standing commitiee or upon
written request signed by tenured or tenure track School of Social Work faculty members. A
written request for a meeting must state the date, time. place. and agenda for the meetings
requested.

Agenda for Schoo! of Social Work meetings shall be prepared by the School Director or, in
those instances where meetings are convened in response to requests from standing committees
or tenured and tenure-track faculty members, by the originators of the request. A tenured or
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tenure-track faculty member may place additional items on the agenda of any meetings by
written request submitted to the School Director at least 48 hours prior to the scheduled
meeting. The School Director may not choose to omit agenda items that are properly requested
by a faculty member.

At least seven (7) days prior 1o a School ol Social Work meetings, the date, time, and meeting
agenda shall be posted by the School Director and communicated in writing to al} tenured and
tenure-track School of Social Work faculty, and student representatives. Revisions requested by
facully should be posted at least 48 hours before the meeting date. Although a schedule of
monthly school meetings will be set prior to each semester, if for any given meeting there is not
an agenda item that relates to a discussion or vote related to 1) School of Social Work policy, 2)
School of Social Work goals, or 3) decisions or agreements that relate to the School of Social
Work, then the meeting will be cancelled.

All school meetings will be held in a room that is barries-free, fragrance free, and accessible.
This place must not pose any environmental barriers that could interfere with the attendance
of anyone required or invited toattend. A list of rooms within the university that meet these
specifications will be submitted by the School Director for approval at the first school
meeting of cach academic yearand will serve as an approved list of potential meeting sites.

Standing committees or individual faculty, as well as the School Director, can offer proposals
and recommendations regarding School of Social Work policy. School of Social Work poals.
and decisions or agreements that relate to the School of Social Work as a whole. Final approval
ol faculty recommendations requires a majority vote from a quorum ofienured and tenure-track
faculty members (not on leave) in a School Meeting where the item has been posted on the
meeting agenda at least seven days in advance. A quorum is defined as fifty (50) percent plus
one of the tenured and tenure-track faculty members who are currently on the EMU payroll.

A School meeting for the purpose of soliciting faculty input may be called with less notice in
emergency situations when a majority of members of a schoo! standing committee agree in
writing that circumstances require a waiver of the usual notice requirements. Inthe eventof
anemergency mecting. all tenured and tenure-track faculty will be notified of an emergency
meeting. No permanent policy change can be madc unless the conditions in the following
sentence in the documents are met. Votics on policy related to contractual rights of faculty
may not occur unless those faculty not in attendance were given information about the issue
to be decided in advance.

The School Director, or designee, shall preside over school meetings. The proceedings shall be
governed by Robert's Rules of Order, The agenda shall be approved at each meeting. Minutes
shall be made available in faculty mailboxes to School of Social Work faculty members within a
reasonable time period, normally one week. The minutes will be reviewed, corrected if
necessary. and approved at the next official School of Social Work Meeting.
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Article 1.
Standing Committiees

General Procedure The purpose of standing committees in the School of Social Work is to
facilitate the work ofthe school by having appropriate committees consider matters relevant to
their mandate and to bring information and/or matters needing a vote of the school to the school
meetings. The norm is 1o use the standing committee structure 1o carry on the business of the

school while still permitting faculty members to bring an issue or problem to a school meeting if
they do sodesire.

Each committee will elect its own chair or co-chairs. Committee chairs are to sce that all
members including student members are informed about meeting times and meeting agendas in
writing. In addition, committees will not meet in the Summer when faculty who are assigned to
teach are paid only for that purpose (10 percent of base per course) (this rule can be set aside in
emergencies with the agrecment of all members). Faculty who teach evenings will not be
required 1o return to campus for morning meeting duties less than 12 hours after the evening
class ends or be required 10 be present fora morning meecting when teaching in the same evening
or when having officially-posted office hours that same evening.

Times and agendas for meetings shall communicated in writing toall committece membersat
least one week prior to the meeting. Agenda items may be proposed by any committee

member, the School Director. or by other tenured and tenure-track facully members of the
School of Sccial Work.

Committee chairs are to be responsible for seeing that a record is kept of activities and decisions
in committee minutes. For personnel discussions minutes will record only official actions taken
by the Committee. These minutes are 1o be distributed to tenured and tenure-track social work
faculty and 1o the School Director. In addition, each committee is to disiribute in writing to al!
faculty any issues, problems, proposed items that need action in a School of Social Work

meeting lve days prior to the next mecting of the School of Social Work. All matters having to

do with changes or procedural changes in another area of program should be brought to a School
of Social Work meeting forconsideration and/or vote.

Major decisions, such as changes in curriculum, proposals to change the input or evaluation
documents, to expand the programs offered by the School of Social Work, must be
recommended 10 the entire faculty in a School of Social Work meeting and may not become
effective without faculty input.

Standing committees should meet as often as they deem necessary to complete their business.
Each committee should decide on its own operating procedures except when university policy,
the collective bargaining agreement, or this document dictates procedures. Each standing
committee should submit a final report of their activities and actions for the academic year by

May 1* of that year, The School Director is responsible for monitoring the progress of tasks
assigned to the various committees.

Should a position on any of the standing committees become vacant. the designated alternate
shall serve until the next regular school election forsuch positions. at which timea
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replacement shall be elected by the faculty present for the remainder of the term of the
position. Should further vacancies occur, a vote of the School of Social Work faculty members
voting shall be sufficient to elect a replacement. If, in the judgment of a simple majority of
member of a committee, a member has a personal or a professional conflict of interest in a
matter to be reviewed by the committee, that member shall be replaced by an alternate. 1fthe
alternate has such a conflict of interest, the committee member shall appoint a temporary
alternate or alternates to review the matter al issuc. Similarly, if a majority of committee
members agree that a member consistently has failed to perform School of Social Work
responsibilities or exhibited unprofessional behavior, the member may be removed
permanently from the commitiee by a simple majority vote of the membership. A permanent
replacement will then be elected by a voie of the School of Social Work faculty within two
weeks of the vacancy as stated in the paragraph above.

Committee Structure The Schoolof Social Work shall have six standing committees: Finance,
Instructional. Personnel, BSW, MSW and Field. In addition, an established grade grievance
committee will function as a sub-committec of the Instructional Commitiee.

Contractually-required elections for commitice membership shall occur in a School of Social
Work meeting by the beginning of each academic year except for the Personnel Commitiee,
whose members should be ¢lected during Winter term for the next year. Nominations for
commitiee membership shall be made in writing by any tenured or tenure-track faculty member
priot 1o the meeting at which elections are held. Any person nominated shall have the right 1o
decline the nomination up to two days prior to the date of the election. Election may be
conducted by voice, hand, or secret ballot subject to the wishes ol the members present.

Anyone can attend any meeting of the committees except for Personnel Commitiee and Grade
Grievance Committee meetings when sensitive personnel issues (i.e. faculty evaluations) or
grade grievance issues are being discussed. All committee chairs must produce and distribute
minules of their meetings to the faculty by the end of the following week. Committee chairs are
responsible for establishing a meeting schedule for the current year and for calling the first
meeting of the loilowing academic yearso thata new chair can be elected, except in thecase of
the Personnel Committee. The Personnel Committee Chair is responsible for clection of a new
chair in the end of the Winter semester (see section C).

A. Finance Commitice

Composition. The Finance Commitiee shall be composed of five elected tenured or tenure-
track faculty members clected 10 serve two-year staggered terms with either two or three people
being elected each ycar. The School Director shall be invited to committee meetings as needed.
The chair will be elected by the committee.

Purpose, The Finance Committee assists in the preparation of budgei requests and funding
priorities, initiating its deliberations well in advance of the date such requests are due, This
work will involve study of past years' expenditure patterns and must be done with some
awareness of shifting enrollment pressures. The budget items in question include such thingsas
SS&M, student help, work-study, travel funds, capital equipment, faculty administrative relcase
time, FTE availability for Fall, Winter. Spring. and Summer, and funds available for lectures.
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The Finance Committee will provide school review of proposals to the University for
program expansions. It will review and make decisions on recommendations to the
School Director with regard to financial matter of the School of Social Work including
appointment of graduate assistants. long-range planning. and development.

Committee Responsibilities:

| Review the School of Social Work budget with recommendations to the
School Director in the areas of teaching assignments. SS&M, support
stafT, work study, travel funds, and capital equipment.
. Review of FTEF allocations for teaching assignments for fall, winter,
spring, and summer.
3. Make reccommendations regarding the financial implications of
faculty administrative release time to the School Director. This will
include recommendations for rclease time for the MSW and BSW
Program Directors (sce Article VII);
4 . Review decisions on graduate assistantship applications;
. Review student scholarship applications;
6. Review new program proposals in the context of the School of Social
Work's resources and mission and forward to faculty forvole.
7. Provide recommendations on overload policies to the Director. the

Faculty will provide input to the Director in accord with the AAUP
contract.

[
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Meetings. Meetings of the Finance Committee will occur at least once in the Fall before
winter, spring. and summer schedules are completed. It will meet again at least once in
winter before the budget for the coming year us complete and before fall schedules are
completed. Additional meetings may be cailed by the Committee Chair or may be
requested by the School Director or by a petition from at leas half of the committee
members whenever budgetary issues arise that need faculty input.

B. Instructional Committee

Composition. An elected committee will be composed of tenured of tenure-track
faculty members. one BSW and one MSW student. All lecturers and students are
welcome, and are ex- officio.

Purpose. The Instructional Committee shall make recommendations to the facuity
and the School Director on all instructional and curricular matiers. The
[nstructional Committee may divide into sub-committees for purposes of
considering specialized issues as the MSW curriculum. the BSW curriculum,
sequences in curriculum, or the Field Program. Grade grievances shall be heard by
a sub-committee appointed by the Instructional Committee.



Committee Responsibilitics:

1. Exercise oversight of the BSW and MSW curricula to ensure that the
curriculum design and individual courses meet CSWE Standards and the
School of Social Work's mission;

2. Recommend teaching assignments in the context of curriculum demands.

Review and make recommendations to the entire school on all new course

proposals, including special topics courses;

4. Make recommendations to the School Director on Spring/Summer teaching

prioritics;

. Provide recommendations on scheduling of classes and course offerings;

Submit pedagogical rationale for changes in class size and override policies;

7. Implement the University's grade grievance and academic review process for the

School of Social Work;

Review all program expansions within and outside the U.S.

9. Review and recommend curriculum of international exchange programs (sce
Article 11 of this document).
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Meetings. Meetings of the Committee shall be scheduled by its chair on a regular basis at
least once per semester and as needed. The date, time, place. and agenda of meetings shall
be posted communicated in writing to all committee members by the initiator of the
meeting at least one week prior to the meeting time and preferably at

C. Personnel Committee

Composition. The Personnel Committee will be composed of five elected tenured and
tenure- track faculty and one elected alternate. At least three elected members must be
tenured. Members will serve for two-year staggered terms. Members must be replaced
by the alternate at any time that their personal concerns require review. Elections to the
Personnel Committee will take place at the end of Winter term for the coming year.
Nominations for committee membership shall be made in writing by any tenured or
tenure-track faculty member prior 10 the meeting at which elections are held and shall be
communicated to all tenured or tenure-track faculty electronically. Any person
nominated shall have the right 10 decline the nomination up to two days prior to the date
of the election. Election may be conducted by voice. hand. or secret ballot subject to the
wishes of the members present.

Purpose. The Personnel Committee will evaluate and make recommendations
regarding reappointment. tenure, professional performance reviews. promotion.
sabbatical. and scholarly leave.. In addition. the Committee will make
recommendations 10 the School Director on academic credentials for teaching
continuing education and off-campus courses and hiring lecturers. The Committee
will have responsibility for tenure-track faculty search (see Article 1V).. Attimes it
may be necessary to invite outside members o the commitiee. This will be done
solely at the discretion of the current committee members. These additional members
will be selected by the Personnel Committee.



Commitiee Responsibilities :

1 . Review lists of lecturers acceptable for assignment to on-campus and ofT-
campus teaching.

. Evaluate reappointment, tenure and promation applications of all tenure

track faculty;

3. Conduct professional performance reviews ofall tenured faculty when
nccessary; :

4, Develop recommendations for tenure track faculty search criteria and
the organize the search process (see Article 1V);

5. Develop and revise the Departmental Evaluation Document as necessary
for submission to the faculty for approval at a School of Social Work
meeting.

6. Review and rank the faculty requests for sabbatical leave and/or research
awards on the basis of merit.

7. Conduct Department Head Evaluwations in accordance with Article LV of

the EMU-AAUP Master Agreement.
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D. BSW Commitiee

ComEosilion. This committee is comprised of a minimum of five elected members
and the BSW Program Director.

Purpose: This commitiee makes recommendations to the Instructional Committee
regarding the BSW Program.

Meetings: The committee will meet a minimum of twice during each Fall and
Winter semester.

E. MSW Committee

Composition. This committee is comprised of a minimum of five elected members and
the BSW Program Director.

Purpose: This committee makes recommendations to the Instructional
Committee regarding the MSW Program.

Meetings: The committee will meet a minimum of twice during each Fall and
Winter semester.

F. Field Committee

Composition. This committee is comprised of a minimum of five elected members and
the BSW Program Director.

Purpose: This committee makes recommendations to the Instructional

Committee regarding the Field Program.

Meetings: The committee will meet a minimum of twice during each Fall and

Winter semester.

Meetings. The Personne!l Committee shall meet before the termination of the
academic year to compose. issue calendars for the coming year and finalize
recommendations to the School Director regarding searches for new faculty. [t will
also provide information and orientation to new facully regarding personnel



policies specific to the School of Social Work. During the following academic year,
the Personnel Committee will meet as often as necessary to carry out its duties.
Meetings of the Committee shall be announced to its members and an agenda
provided at least one week before the meeting in question.

Article I1]
New
Programs

New programs (off-campus. international exchange, extensions of the MSW or BSW
programs on other campuses. doctoral programs. etc) will be reviewed by three
Standing Committees and the full faculty prior to their implementation. Concept
papers and proposals for such new programs will be submitted to the three
Committees who will review and make recommendations about the new program to
the whole faculty and School Director. Proposals should contain rationale, faculty
requirements, curriculum, and cost estimates. They should include estimates of
income that may accrue to the School of Social Work that will offset costs. The
Personnel Committee will review that personnel needs of the program, the
Instructional Committee will review any proposed curriculum, and the Finance
Committee will review the resource requirements of the program. Each Committee
will submit its findings and recommendations to the faculty in a School of Social
Work Meeting. In order to expedite new program review. proposals should be
submitted in writing to the committee chairs at least two weeks prior to the meeting
in which the program will be considered. Copies of the proposal should be forwarded
to Committee members at least one week in advance of the meeting in which the
proposal will be considered and voted upon.

Article [V
Search for Tenure Track
Faculty

The Personnel Committee will provide input on any request for new Faculty Positions
put forward by or solicited from the School. When a search is authorized (or in
preparation for an authorization). the Personnel Commitiee will prepare and circulate a
draft position description for faculty input. The Personnel Commitiee carries
responsibility for organizing the Search process, including determining the commitiee
size based on the scope of the search. assuring diversity in the committee membership
and issuing a call for members to volunteer to run for election to this committee. The
Personnel Committee may choose recruit a member of the faculty of another CHHS
School to run for election to the Faculty Search Committee, The faculty representatives
to the Faculty Search Committee membership will be elected by the faculty as a whole.

The elected Faculty Search committee will recruit, screen and put a qualified roster of
candidates forward for invitation to campus. Thorough efforts will be made to assure
that all faculty members have access to opportunities and materials to evaluate each



candidate. The Search Committee may select MSW and BSW students from a roster of
interested students, who will work to solicit student input and feedback during these
visits. The faculty as a whole will vole on the recommendations (of “acceptable™ or
“non-acceptable™) as well as on the ranking of acceptable candidates that will be
presented as input to the Director. The Director will seek the inputofthe Personnel

Committee ondeterminationsof service rank credit inall instances where the candidate appears
to be qualified.

Article V
Search Committee for School Director

Asearchandscreening committee fora School Directorshall be constituted by the Deanand
the Collegeasfollows:

« Five lenured or tenure track faculty and one alternate elected [rom the
School ol Social Work:

»  One Eastern Michigan University administrator from outside the
School of Social Work named by the Dean ol the College of Health and
Human Services;

«  One alumnus/ae from each of two program. the MSW Program and

the BSW Program. The alumni will be selected by the elected
members of the search and screening committee;

«  One member of the School of Social! Work Community
Advisory Committee selected by the elected members of the
search and screening commitiee.

Thetenured and tenure track faculty members of the School of Social Work shall nominate
candidates and clect five members and one alternate to the School Director Search and
Screening Committee. The committee will elect its own chair. The School Director shall
announce the opening ofnominations for candidatestoserve on thecommittec at least two
weeks priortothe faculty votc and request nominations be forwarded tothe AAUP steward.
One week prior to the faculty vote nominations shall be posted ina prominent place in the
Schoolof Social Work office. Nominations forcandidatesshould reflect the diversity in the
School of Social Work as well as the two programs in the School of Social Work, the
Baccalaureate Social Work Program,and the MasterofSocial Work Program. Electionshall
be by pre-printed secret ballot.

The School Dircctor Search and Screening Committee shall develop its own procedures for
reviewing and reporting as wellasa calendarof committee activities and provide these tothe
SchoolofSocial Work faculty, recognizing thatit will alsobe necessary tocomply withsearch
and reporting procedures required by Academic Human Resources All recommendations with
respect lo Searchand Screening Committee procedures shall be submitted tothe faculty for
review. The faculty shall charge the School Director Search and Screening Committee with
taking responsibility foradiverse pool of candidates. 1tisthe intentofthe faculty that the
member of the School Director Search and Screening Committee operate in a manner
consistent withthe Code of Ethicsofthe National AssociationofSocial Workers.

Should faculty wish tooverrule adecision on procedures made by the search committee, a
meeting of the faculty shali becalled upon receipt by the School Directorofa written petition
signed by atlcast three (3) members ofthe School of Social Work's tenured and tenure track



faculty.

Finalists forthe position of School Director shall meet with the Schoolof Social Work

facully to present their vision for the School of Social Work as well asteanswerquestions
fromthe faculty.

The Search and Screening Committee shall provide the faculty with a pre-printed ballot to
rank the finalists for the position of the School Director once the process is complete.

Anrticle VI
Ad Hoc
Committees

In general, ifthe School Director wishestoestablish anad hoc committee, he/she must first
seek the recommendationofthe standing commiticemost closely responsible forthe matter
in question. The School Directorcannotestablish anad hoc committee for the purposeof
secking faculty inputthatisrequired by thecontract. Onoccasion, the School Director may
form an ad hoc committee for the purposes of carrying out administrative functions of
the school thatdonot fall into the purvicw of the Standing Committees. Faculty may be
recruited toserve onthese commitices only with theiragreement and may not be required to
serve on sucha committee. A faculty member may receive release time for thisservice. In
nocase will inputorrecommendations fromanad hoccommittee bedeemed faculty inputas
defined by the AAUP Agreement, Article Xill. AdHoccommittees will make their
recommendations tothe appropriate StandingCommittecand/ortothe laculty asawhole.

Article VII
Release
Time

Release time necessarv to the operation of the School.

A faculty member may receive release from teaching (ateaching load less than 12 hours) as
approved by the School Directorand the Dean. A letter should document the amount of
release, the expectations of work done while on release, and the completion date ol the release.
Faculty shall give inputontheassignment ofdepartmental release time. All Depariment
Faculty needto be notifiedofavailableandassigned releasetime.

Release may beconsidered fora variety of dutiesand responsibilities, such as, but not limited to
BSW Director, MSW Director, and Field Placement Director--positions historically required by
the School's accrediting body, the Council on Social Work Education. If such a release is

authorized, the School Director will appoint tenure-track facully tothese positions. The Personnel

Committec willevaluate the performance of faculty members in these roles as partofthe normal
scheduled review process.

Asapproved by the School Director and the Dean, and contingent upon budget.the School may
alsoofferreleasetimeto faculty members whoagreetocarry outotherassignments necessary



to the successful operation of the School. The roster of job descriptions for all release
time necessary (o the operation of the School will be made known to the faculty body
each year.

When any release time appointment become available, the job description for that
position will be circulated to all faculty members. who will have the opportunity to
volunteer for the release. Typically. faculty will be encouraged to carry out "three-year

terms_ in these release assignments, serving at the discretion of the Director. As the
end of the term approaches (or if the faculty member steps down from a release time
role before that point in time), a new open call for volunteers will be issued by the
Director. All faculty members (including those concluding a three-year release time
assignment) will have an opportunity to discuss the

opportunity and to put their names forward. The Director wiil assign the position to
one of the faculty volunteers.

New facully release

As approved by the School Director and the Dean, and contingent upon budget. new
tenure-line faculty may be awarded release time (.25 in Fall and Winter) during their
first year.

rlv release.

AS approved by the School Director and the Dean, and contingent upon budget. faculty
may be afforded scholarly release to support accreditation standards for faculty
development 1o meet the program's missions and goals. Opportunities 10 apply for
scholarly release and the conditions upon which such release is based will be made
known to all laculty and criteria specified. The scholarly release cannot be used to
produce products promised in externally funded grants or University or College
research awards. It cannot be awarded as an overload or to used to place a faculty
member into "overload" status. The Personnel Committee will review proposals and
renewals to assure that the required criteria are achieved and make recommendations in
this regard to the Director.

Article VIII
Summer
Teaching

All summer courses (both regular and "non-traditional” courses) will be offered to
tenure and tenure-track faculty first, so that each faculty member seeking a summer
course will be offered one course they are qualified to teach before any tenure or
tenure track faculty is offered two summer courses. Rotation through the faculty will
be organized each Summer by order of rank and within rank. by seniority.



Article 1X
Amendments

Amendments to this document shall be proposed in writing at a regular meeting of the
School of Social Work, with modifications to the proposed amendments permitted at the
time. Proposed amendments may be approved by secret ballot only at subsequent School
of Social Work Meetings. If approved, recommended amendments shall be Forwarded to
the AAUP and the University in accordance with the procedures set forth in the EMU-
AAUP Master Agreement.

It will be the responsibility of the elected AAUP steward to handle any matters relevant
to the amendment of this document.

The Department Instructional Committee shall establish an ad hoc Committee to review
the DID every five ears for its compliance with the Master Agreement and Department
practices. The ad hoc Committee shall comprise members drawn from the Faculty of the
Whole. 1t shall report the results of its review to the Department Faculty. if changes are
needed, the DID shall be revised and submitted for approved as provided in the existing
DID and the current EMU-AAUP contract.

Article X
Scope

This document shall not serve to alter. modify, or otherwise supersede a provision of the
Master Agreement between Eastern Michigan University and the Eastern Michigan
University Chapter of the American Association of University Professors. norshall any
provision in this document detract {rom any right(s) or function(s) retained by or granted
to EMU or EMU-AAUP through theparties’' Master Agreement.



Appendix A
Research/Creative Activity Release Program
Only the following equivalencies apply:

Double Sections (2x equivalency)

o A “double section” is created by purposely scheduling two identical sections of a
course at the same time, with the same cap, and with the same instructor. If the
two sections fill to 1.5x the single section cap, the double section is created and
each section is counted towards workload.

Team Teaching (1:1 equivalency)
o Each faculty member team-teaching the course receives the established credit
hours of the course, assuming each faculty member is actively involved in
teaching the course over the entire semester.

Contact hours (1 contact hour =1 credit hour towards load)

o If the scheduled hours that a face-to-face section meets are greater than the credit
hours of the course, the contact hours are used to determine the teaching load,
assuming the faculty member is actively involved in teaching the section over the
entire meeting time. The typical case would be a clinical, studio or laboratory
course.

Research/Creative Activity Release (3 credit hour release per semester from the
contractual teaching load of 12 credit hours per semester/24 credit hours per
academic year).

o Faculty can apply in any year using the Promotion evaluation calendar.

o Faculty must:

* Complete two major and one minor Research/Creative Activities per five-
year evaluation period; and
» Meet a Scholarly/Creative Activity rating of “Distinctly Above Average.”

o Faculty meeting these standards are eligible to receive the release for a five (5)
year time period.

o Faculty must reapply to receive the Research/Creative Activity Release for
another five-year period in the fifth year using the Promotional calendar.

o Faculty electing the Research/Creative Activity Release may balance their
teaching load over two (2) years as a result of a teaching load of more or less than
9 credit hours. Any additional credit hours needed to balance the load must be
taught sooner if the five (5) year research release period is coming to an end.

o Faculty electing not to participate will teach twelve (12) credit hours per semester
or 24 credit hours per academic year. Faculty not participating may only receive
equivalency credit for double sections, team teaching, and contact hours.

o https://www.emich.edwhr/forms/compensation/additional-compensation-request-
form-2.16.22.pdf



