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Call to Order
Roll Call Attendance

Tab A Communications
Lunch

EASTERN MICHIGAN UNIVERSITY
Board of Regents
201 Welch Hall
(734) 487-2410

Tuesday, January 20, 2004

Student Affairs Committee Meeting
201 Welch Hall

Faculty Affairs Committee Meeting
205 Welch Hall

Educational Policies Committee Meeting
205 Welch Hall

Finance Committee Meeting
201 Welch Hall

Regular Board Meeting - Communication Section
201 Welch Hall

Lunch
204 Welch Hall

Reconvene Regular Board Meeting
201 Welch Hall

AGENDA

Reconvene Regular Board Meeting

Call to Order
Roll Call Attendance

Tab B Minutes of December 2, 2003, Regular Board Meeting

Tab C President’s Report



CONSENT AGENDA

Section 1 REPORT: Treasurer’s Report (FC)

Section 2 REPOR'T: Internal Audit (FC)

Section 3 REPORT: Grants/Contracts (FC)

Section 4 REPORT: Construction Projects Progress (FC)

Section 5 REPORT: Accounts Receivable (FC)

Section 6 REPORTS: Interim Budget Status (FC)

Section 7 REPORTS: Information and Communications Technology Initiatives (FC)
Section & Academic Affairs Administrative/Professional Appointments/Transfers (EPC)
Section 9 Staff Appointments (EPC)

Section 10 Separations/Retirements (EPC)

Section 11 Emeritus Staff Status (EPC)

REGULAR AGENDA

Student Affairs Committee
Section 12 Monthly Report and Minutes (SAC)

Educational Policies Committee:
Section 13 Monthly Report and Minutes (EPC)
Section 14 ~ New Policies and Policy Revisions (EPC)

Faculty Affairs Committee:
Section 15 Monthly Report and Minutes (FAC)

Finance Committee:

Section 16 ~ Monthly Reports (FC)

Section 17~ REPORTS: 2002-03 Financial Report on EMU Charter Schools (FC)
Section 18 ~ Amendment: Flexible Benefit Plan (FC)

Section 19 POLICIES: Revisions Recommended for Approval (FC)

New Business:
Section 20 Election of Board Officers



EASTERN MICHIGAN UNIVERSITY

Board of Regents’ Meeting

The preliminary minutes of the December 2, 2003, Board of Regents Meeting.

The Regular Meeting of the Eastern Michigan University Board of Regents was called to
order by Chair Incarnati at 12:38 p.m. in Room 201, Welch Hall, Ypsilanti, Michigan.

Chairman Incarnati asked Secretary Aymond for an attendance call.

The Board Members present were:
Chairman Philip Incarnati
Vice Chair Rosalind Griffin
Regent Joseph Antonini
Regent Jan Brandon
Regent Michael Morris
Regent Sharon Rothwell
Regent Karen Valvo

The Board Member absent was: Regent Steven Gordon

Members of the Administration present were:
President Samuel Kirkpatrick
Interim Vice President John Beaghan
Vice President Courtney McAnuff
Vice President Juanita Reid
Vice President Paul Schollaert
Vice President Stuart Starner
Vice President Jim Vick

COMMUNICATIONS

Secretary Aymond announced there were two requests to address the Board, and, abiding by
the Board guidelines, 15 minutes would be allowed for each speaker.



Gloria Klught requested that the Board vote to enable the participants of MPSERS to have an
automatic payroll deduction. This application needs to be approved before December 31,
2003 and would allow the members to purchase retirement credits

Alena Frey, a Member of the Student Leader Group, spoke about a Lansing meeting to
discuss the proposed new student center. She read a letter to the Honorable Scott Shackleton
concerning the treatment of EMU by the Joint Capital Outlay Subcommittee.

The Communications portion of the agenda concluded at 12:48 p.m.

The Board agreed to reconvene the Meeting at 2:00 p.m.
The Board recessed for lunch.

The Regular Meeting of the Eastern Michigan University Board of Regents was reconvened
at 2:09 p.m. and an attendance roll call was taken.

The Board Members present were:
Chairman Philip Incarnati
Vice Chair Rosalind Griffin
Regent Joseph Antonini
Regent Jan Brandon
Regent Michael Morris
Regent Sharon Rothwell
Regent Karen Valvo

The Board Member absent was:
Regent Steven Gordon



The 2003-2004 Presidential Scholars were introduced to the Board and the audience.

Shana Baber
Livonia, MI

Carrie Bowen
Lincoln Park, MI

Ruth Chrisom
Farmington, MI

Christine Fairbanks
Manchester, MI

Dean Garrity
Livonia, MI

Gordon Garrity
Detroit, MI

Ellen Gutman
Sylvania, OH

Serina Kramer
Chelsea, MI

Rachel Lebron
Belleville, MI

Christopher Lewis
Westland, MI

PRESIDENTIAL SCHOLARS

Daniel Mathis
Monroe, MI

Michelle McCourt
Grafton, OH

Leigh Soltis
Livonia, MI

Nichole Vasu
Troy, MI

Christopher Vraniak
Plymouth, MI



MINUTES OF THE JUNE 17, 2003, BOARD MEETING

Regent Morris moved and Regent Rothwell seconded to approve the minutes of the
September 16, 2003 Board Meeting.

Motion Carried.

PRESIDENT’S REPORT

The other day I noticed a student at one of the tables in the Union wearing a t-shirt with
two-inch high letters proclaiming, “So little time, so much to do.” With the calendar
showing so few days left before winter commencement and the end of the semester, I
think we can all relate to that message.

This has been a semester of firsts for EMU; sandwiched between a myriad of programs
and activities.

Through University Advancement, we have launched a new Donor Relations Program
and a new program in Planned Giving.

We have been working aggressively this fall on fundraising and alumni initiatives
involving large numbers of our friends, donors, graduates and prospects. With leadership
and assistance from the Foundation staff and Alumni Relations, we have had two very
successful alumni outreach events off campus (Oakland County and Chicago) in addition
to a wide range of events (approximately 60 in all) associated with Homecoming.

Special efforts are underway to bring past donors closer to the University through our
new Donor Relations Program and its related events to honor our redesigned giving
societies. Together with pre-football receptions involving alumni; civic, political and
business leaders; high school counselors; students; and faculty; over 1,800 people have
been in attendance at University House functions alone.

In addition to Donor Relations, the new Planned Giving Program has inaugurated its
Heritage Society and we have seen the first major product from the new prospect
identification system in the form of a $200,000 scholarship endowment for the Special
Education Program. This is the most significant endowment gift in recent years.

We also recently launched the annual Faculty and Staff Giving Program with a kickoff
event, campus-wide “cookie drop” and a special website. This is being led ably by our
co-chairs, Jackie Tracy and Mike Erwin, who have challenged us all to increase our
giving to support students and programs. For the past three years, the number of gifts
from faculty and staff and total funds raised have increased each year.



Coupled with the recent completion of the privately funded “Ring of Honor” in
Rynearson Stadium and another successful on-air fundraiser for WEMU, we are offtoa
good start during challenging economic times.

I am pleased to report a very significant development-that we have received another $2.1
million in support of our Coatings Research Institute in the latest federal appropriation
for the Department of Defense, that funds now have begun to flow in support of our new
Center for Community Building and Civic Engagement (§1 million from the Department
of Justice), and that some of our other proposals are receiving favorable attention.

Beyond this special appropriation process with Congress, we have inaugurated our
initiative to attract larger, collaborative, interdisciplinary competitive grants from federal
agencies. Various meetings have occurred in Washington and on campus, and our
faculty and staff are in the early stages of developing proposals to meet selective federal
deadlines in areas where we have the greatest strength and opportunities.

In September, I also had the honor of delivering my first State of the University address
and presenting the University’s first-ever Institutional Values Awards. I already have
shared with you a copy of my address, so I will not spend time reporting on that.
However, I think it is important to note that my primary message-that the University
needs higher standards for what we know to be effective educational practices, a
challenging academic climate with high expectations, enriched educational experiences, a
supportive campus environment, active and collaborative learning, and high student-
faculty interaction — serves as a test against which we are making strategic decisions.

A highlight of the State of the University program was the presentation of our inaugural
class of Institutional Values Awardees. This campus-wide program, designed to honor
individuals and teams who exemplify EMU’s institutional values, was a product of our
strategic planning process. The Institutional Values Award is the highest-honor the
University bestows and has been generously supported by the EMU Foundation.

Our inaugural class of winners included:

o Akosua Slough, a clerical staff member in the College of Education, who won the
award for Continuous Improvement, Innovation and/or Customer Service,

e Kathleen Russell, director of the LGBT office, who won in the category of
Diversity, Human Dignity, Multicultural/International Involvement;

e The Developmental Math Team recognized for Contributions to the Quality of
Student Learning Experiences;

e Elvia Krajewski-Jaime, a professor of Social Work, who won for Public
Engagement and Community Service;

e Gerald Hartenburg, a professional-technical employee in Biology, received the
award for a Support Role in Teaching, Learning, Scholarship, Research and/or
Creative Activity, and the

e Undergraduate Symposium XXIII Cross Divisional Team recognized for Team
Excellence.

E



Adding to a busy fall were activities surrounding the international conference of the
Coalition of Urban and Metropolitan Universities. For the first time in its history, EMU
was selected to serve as host for this prestigious event involving participants from across
the United States and several foreign countries and we gathered at Eagle Crest for three
days of intensive discussions and information sharing regarding challenges faced by this
unique group of universities. As I have noted on several occasions, I believe that urban
and metropolitan universities are destined to become the next great wave of educational
institutions, following the tradition of the normal schools, the land grants and the major
research universities. I am pleased that EMU has taken a leadership role in helping to
define this agenda for the future of higher education.

Qur semester of firsts continued in October with the dedication of the EMU-Brighton
Center. Although not our first off-campus center, EMU-Brighton is our first permanent
location in the demographically rich I-96/US-23 corridor. EMU is also the first, four-
year institution to establish a presence in Livingston County. Our initial classes have
been successful, and we believe our collaborative activities with Lansing Community
College and the various K-12 districts will have an even greater impact on enrollment.

On the heels of the Brighton Center opening, we hosted our first EMU/Community
Leaders Forum at which campus leaders presented updates on outreach initiatives. This
forum provided an additional venue at which we were able to share the EMU story,
especially as it relates to the positive difference we make in the region. I would like to
thank Regents Brandon and Valvo for their participation at the forum and for
encouraging local leaders to attend.

The EMU VISION Office and the Office of Academic Service-Learning have partnered
with the Ann Arbor Area Community Foundation, the Ypsilanti Public Schools and the
Neutral Zone Teen Center to write and receive a new grant from the Kellogg Foundation
called “Ypsilanti Youth Empowered to Act.” This new project is designed to engage the
energy and vision of young people to create community change in the city. A board of
Ypsilanti youth works with adult allies to identify issues affecting youth in the
community and promote civic action and engagement.

Several events in October and November, although not firsts, brought thousands of
friends and alumni to campus.

An entire week of activities contributed to one of the most successful Homecoming
celebrations in years. In addition to the traditional pep rally, football game and king and
queen competition, Homecoming 2003 featured a number of marquee events including
the 100™ anniversary of Sherzer Hall, the class of 1953’s 50" anniversary, the 40"
anniversary of the department of Communication and Theatre Arts and the dedication of
John Pappas’ sculpture, Jcarus.

Family Day featured more than 60 events that showcased “how learning can be fun.”
This annual event drew more than 4,000 children and parents to the campus.



On Family Day, we also welcomed the families of more than 300 students who were
honored at the Freshman Convocation of Excellence. As part of this program, we also
honored 10 high school teachers and counselors as Exceptional Educators, and
recognized two donors who have contributed significantly to our scholarship programs.

We hosted the largest-ever group of campus visitors (over 1,500), including 650
prospective students, at Explore Eastern in early November. This is the first time our
visit program has been marketed to prospective graduate students, and when coupled with
our new high school counselor cultivation program involving two-day visits to the
campus, it should have a favorable impact on enrollments.

Another first for EMU was our participation in the “Congress to Campus” program. This
November event brought former U.S. Representatives to campus to meet with EMU and
high school students to offer their insights into the complex world of congressional
politics. It was linked to a “Call to Serve” job fair developed by Career Services aimed at
promoting public service careers for EMU students.

Unfortunately, one of the most critical “firsts” for the University is one that will have a
significant long-term term impact on how we do our professional work of educating
students. I refer to starting the fiscal year with our state appropriation reduced by 10
percent and facing up to an additional 6 percent cut in our appropriation mid-year, further
tempered by enrollment mix revenue challenges.

These are serious times for higher education and Eastern Michigan University. A few
weeks ago I shared with you a copy of a communication I sent to faculty and staff, and
that we shared with our alumni, in which I outlined the importance of higher education to
the economic vitality of the state. The letter also outlined the steps the University has
taken to control costs and create a student safety net through financial aid.

The Presidents Council, our Alumni Legislative Connection, state student organizations,
and many others are actively engaged in this issue, as we are. Nevertheless, we once
again have initiated internal budget contingency planning activities to respond to budget
cuts during the current fiscal year. As we did in the past, we are approaching the required
cuts in a strategic manner with the goal being to protect mission critical programs,
activities and services, to enhance revenue and to protect the academic quality of the
University. Clearly, we will not emerge from this new round of cuts as the same
University. There will be layoffs and program cuts, and we will be doing more with less.
I will share details with you as they are finalized over the next several weeks.

As we focus on the serious budget challenges we face, and our day-to-day operational
demands, it is often too easy to forget to celebrate all the good things and great people
that make up EMU. With that in mind, I would like to close my report by thanking so
many across the campus and in Intercollegiate Athletics who made it possible for EMU to
receive an unconditional 10 year certification from the NCAA, and by quickly
recognizing several faculty, staff, students and alumni for recent awards.



Rebecca Sipe, associate professor and director of undergraduate studies in the

Department of English Language and Literature, was named the 2003 Michigan Professor
of the Year by the Council for Advancement and Support of Education and the Camegie
Foundation for the Advancement of Teaching. This is the third year since 1985, when

the state awards were created, that an EMU professor has been named Michigan
Professor of the Year.

The Michigan Earth Science Teachers Association named Carl Ojala, Professor of
Geography and Geology, Outstanding Michigan Earth Science Teacher. Although the
award normally goes to a high school teacher, Ojala was honored because he has taught
so many of the K-12 teachers in the state.

Dave Diles, Athletic Director, received the 2003 General Robert R. Neyland Outstanding
Athletic Director Award by the All-American Football Foundation.

Jim Vick, Vice President for Student Affairs, was honored with a DTE Community
Luminary Award for his 22 years of work with Ypsilanti Meals on Wheels.

Michael McGuire, professor of music and coordinator of the music therapy program, was
named the 2003 Service Award winner by the American Music Therapy Association.

Mary Ann Watson, a nationally-known media historian and professor of
telecommunication and film, was recently featured on the PBS documentary, “JFK:
Breaking the News.”

Gavin Thompson, a senior from West Sussex, England, won his second consecutive
MAC Cross Country individual title.

Cellar Roots and the Eastern Echo, our student literary-art magazine and newspaper, each
won a national Pacemaker award from the College Media Advisers.

Marilyn Svaluto, who holds three degrees from EMU, was named a “Principal of the
Year” by the National Association of Secondary School Principals. She is principal at
Davidson Middle School in Southgate.

John Knuth, who received his master’s degree in physical education, was inducted into
the Michigan High School Coaches’ Association Hall of Fame.

Tina Brooks Green, 34" District Court chief judge and EMU grad is the president-elect of
the Michigan District Judges’ Association.

I"d like to congratulate these individuals and programs for the honor they bring to the
University. They indeed represent what is great about EMU. In closing, I would like to
thank the Board for their continued support of our endeavors and to wish each of you a
safe and happy holiday season. I look forward to seeing you at Commencement on
December 14.



TREASURER’S REPORT

Section 1

Regent Antonini moved and Regent Brandon seconded that the Treasurer’s Report for
the month of October 2003, be received and placed on file.

Motion Carried.

INTERNAL AUDIT
Section 2

Regent Antonini moved and Regent Brandon seconded that the Internal Audit report
for September through November 2003, be received and placed on file.

Motion Carried.

GRANTS/CONTRACTS

Section 3

Regent Antonini moved and Regent Brandon seconded that 72 grants and contracts
totaling $3,537,923 for the period 9/1/03 through 10/31/03 be accepted.

Motion Carried.

CONSTRUCTION PROJECTS PROGRESS
Section 4
Regent Antonini moved and Regent Brandon seconded that the Board receive and
place on file the Construction Projects Progress Report for the period ending October 31,

2003.

Motion Carried.




ACCOUNTS RECEIVABLE
Section 5
Regent Antonini moved and Regent Brandon seconded that the Student Accounts
Receivable Reports, and the Collection Agency Inventory as of October 31, 2003, be

received and placed on file.

Motion Carried.

REPORT: Information and Communications Technology
Section 6

Regent Antonini moved and Regent Brandon recommended that the Report on the
progress of ICT Initiatives be accepted and placed on file.

Motion Carried.

ACADEMIC AFFAIRS ADMINISTRATIVE/PROFESSIONAL
APPOINTMENTS/TRANSFERS

Section 7
Regent Antonini moved and Regent Brandon seconded that the Board of Regents

approve two Administrative/Professional appointments at the ranks, salaries and effective
dates as shown.

ADMINISTRATIVE PROFESSIONAL HIRING REPORT

Last Name Iirst Name Race/Gender Rank Salary Department
Jodic LI/T APQ9 $45,000 Academic Human Resources
Shawn W/M AP11 $75,000 College of Education

Motion Carried.

=10%



ST 7 APPOINTMENTS

ini moved and Regent Brandon seconded that the Board of Regents
ppointments for the period September 3, 2003 through November 13,
- following lists..

The
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STAFF APPOINTMENTS
Section 8
Regent Antonini moved and Regent Brandon seconded that the Board of Regents

approve the 29 staff appointments for the period September 3, 2003 through November 13,
2003 as shown on the following lists..
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EMERITUS FACULTY STATUS
Section 10

Regent Antonini moved and Regent Brandon seconded that the Board grant Emeritus
Faculty Status to the six former faculty members listed below.

Benjamin Hourani
Professor, Department of Political Science from 1968 - 2002
(34.5 years)
John R. Hubbard (Posthumously)
Professor, Department of Foreign Language & Bilingual Studies from 1970 - 2003
(33 years)
Eugene Jaworski
Professor, Department of Geography and Geology from 1971 - 2003
(32 years)
James Roff
Professor, Department of Psychology from 1976 - 2003
(26.5 years)
Zakhour Youssef
Professor, Department of Psychology from 1965 - 2003
(38 years)
Robert M. Ward
Professor, Department of Geography and Geology from 1969 - 2003
(34 years)

Motion Carried.

EMERITUS STAFF STATUS

Section 11

Regent Antonini moved and Regent Brandon seconded that the Board grant Emeritus
Staff Status to the following two staff members listed below.

Rosella Bannister
Director, National Institute of Consumer Education (NICE)

Gwendolyn M. Reichbach
Executive Director, National Institute of Consumer Education (NICE)

Motion Carried.
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STUDENT AFFAIRS COMMITTEE

Section 12

Regent Brandon moved and Regent Antonini seconded that the Agenda for December
2, 2003, and the Minutes of September 16, 2003, be received and placed on file.

Motion Carried.

EDUCATIONAL POLICIES COMMITTEE
Section 13
Regent Valvo moved and Regent Antonini seconded that the Educational Policies
Agenda for December 2, 2003, and the minutes of the September 16, 2003, meeting be

received and placed on file.

Motion Carried.

APPOINTMENT OF CHARTER SCHOOLS
BOARD MEMBERS

Section 14

Regent Valvo moved and Regent Antonini seconded that the Board appoint Dawn
Ellen Vorenkamp to a three-year term on the Board of Directors of the Academy for
Business and Technology; Janet Adelmann to a three-year term on the Board of directors of
the Ann Arbor Learning Community; Rachel Wallace to a three-year term on the Board of
Edison Oakland Academy; Anya Carr to a three-year term on the Board of Directors of Great
Lakes Academy; and Andrea Wilson Bronson and Keisha Allen to three- year terms on the
Board of Directors of Hope Academy.

Motion Carried.
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2002-2003 CHARTER SCHOOLS ANNUAL REPORT

Section 15

Regent Valvo moved and Regent Antonini seconded that the Board approve the 2002-
03 Charter Schools Annual Report.

Motion Carried.

AFFIRMATIVE ACTION REPORT

Section 16

Regent Valvo moved and Regent Antonini seconded that the Board accept the
Affirmative Action Report.

Motion Carried.

BOARD POLICIES RECOMMENDED FOR APPROVAL

Section 17

Regent Valvo recommended the approval of the revision of ten policies, approved the
deletion of two policies, and the approval of eight new policies. The Electronic Mail Policy is
to be tabled for further review. Regent Rothwell seconded the motion. The policies are listed
on the following pages.

Motion Carried.

-19-



EASTERN MICHIGAN UNIVERSITY
REVISED BOARD POLICIES

Policy |
Number. |

- Policy Name

- ‘Rationale
. for
U Rewsmg Pohcles :

3.6.1

Studént Empioymént

The student employment policy is outdated n terms
of applicable legalities of student employment and
current practices. In addition, most of the items
included in the policy were day-to-day methods for
handling student employment issues. Because these
items change regularly due to revisions in eligibility
standards, wage and salary requirements,
unemployment guidelines, regulations governing
college work-study and other employment laws,
they will be developed by staff in the Career
Services Center as procedures.

3.7.2

Alcohol and Other Drug
Policy

The University is required, by law, to conduct a
biennial review of its drug and alcohol policy. The
review is designed to ensure that University policy
reflects current law and is consistent with other
related University policies. This revised policy
reflects recommended language changes made by
the University’s biennial review committee and
keeps it consistent with current policies of the
Office of Human Resources and with the Student
Conduct Code.

1.3

Communicable Diseases

The current policy included a statement, under
University Practices, reserving the University’s
right to prevent students and staff from coming to
school or to work if their presence would pose a
health threat. This statement was moved from the
practices section to the policy statement section. In
addition, it was rewritten to reflect a more positive
tone of allowing access to work and school
UNLESS there would be a health risk in doing so.

8.3

Providing Auxiliary Aids
for Handicapped Students
(retitled: Prohibition
against Discrimination on
the Basis of Disability)

This revised policy, including updating the policy
title, reflects the changes necessary for addressing
the issues facing students with disabilities as well as
eliminating archaic terminology. The legal
requirements of non-discrimination as well as the
emphasis on access to University services and
programs are broader than the scope of the current
policy, which focuses only on providing auxiliary
aids.

-20-




EASTERN MICHIGAN UNIVERSITY

REVISED BOARD POLICIES
Policy Policy Name - - Rationale
Number S AT S fer
Cups Ty rhatial o : RensmgPohcies :

8.4.1 Student Organizations The pohcy revision, including an updated polxcy
(retitled: Student title, adds and/or clarifies the following information
Organization Recognition) | that was missing in the previous policy: 1) provides

a definition of a student organization, which is
consistent with the definition found in the Student
Conduct Code; 2) makes student organizations
accountable for following applicable rules in other
related policies, such as the Facilities Policy and the
Student Conduct Code; 3) delineates more clearly
the standards for University recognition of student
organizations.

84.3 General Activities: The current policy has been rewritten to update the
Speaker Policy (retitled: policy title; to conform to current local, state and
Student Organization Free | federal laws; and to balance the interests of free
Speech and Speaker speech and inquiry with reasonable protections for
Policy) the campus community. The process for scheduling

rallies and parades was moved from Campus Life to
the Department of Public Safety to address any
safety and security concemns.

844 Student Organization This policy is being revised to update the title and to
Fundraising (retitled: address the following omissions and issues: 1) a
Student Organization statement on “games of chance™ has been added; 2)
Fundraising, Sales and protections for use of University license marks have
Solicitation Policy) been added; 3) several statements in the policy were

practices and have been moved to that section.

8.5.1 Limitations to University | The policy was revised to clarify the relationship
Authority: Student Body | between the University and Student Government
Constitution and to ensure that Student Government actions are

not considered as controlling over the University.
The revision also makes Student Government
legally responsible for its actions. The Student
Body Constitution itself has been removed from the
policy to keep the Board from having to revise the
policy each time any element of the Student Body
Constitution changes.

14.2.1 Housing (retitled: The policy has mainly been revised to provide more

Residence Hall Eligibility)

flexibility on eligibility requirements, to update the
title and to eliminate language that is no longer
consistent with current practices. A number of rules
for implementing the policy, such as adherence to
campus regulations and the methods for applying
for housing, have been moved to the practices
section.
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EASTERN MICHIGAN UNIVERSITY

REVISED BOARD POLICIES
Policy . Policy Name
Number LA o ) i
s § : RevasmgPohcles B
14.2.3 Housing: University ThlS pohcy 1s outdated in terms of title, appropnate
Apartments (retitled: language, current practices, conformance to
University Apartments applicable laws and proper format. For example: 1)
Eligibility) the term “family housing” was changed to
“housing;” and 2) leases are now used instead of
contracts to bring the operation under the umbrella
of landlord-tenant laws. Eligibility was clarified,
and the distinction between “single student
apartments” and “family apartments” was
eliminated.
11/17/03

95,




Policies, Rules
And Regulations

Effective Date Date of Revision

9-12-66 4-27-88

Chapter Name Chapter No. Page
EMPLOYMENT/AFFIRMATIVE ACTION Page 1 of 1

STUDENT EMPLOYMENT

UNIVERSITY POLICY STATEMENT

Itis the policy of Eastern Michigan University to administer a student employment system for all
qualified undergraduate and graduate students (excluding graduate assistants) who want to work
on-campus as student employees.

UNIVERSITY PRACTICE

University procedures are established which govern student pay grades, work eligibility, renewal
of work eligibility documentation (as needed), work-hour limitations, visa-related employment
limitations, as well as hiring and termination practices. A separate University procedure is also
established which governs any grievances that may arise concerning student employment issues.
RESPONSIBILITY FOR IMPLEMENTATION

The Vice President for Student Affairs is responsible for the overall implementation,
administration and interpretation of this policy. The Director of the Career Services Center is
responsible for the daily administration of this policy.

SCOPE OF POLICY COVERAGE

This policy shall apply to all members of the University community, including students, faculty,
staff, administrators and university units. '

Authority for Creation or Revision

Minutes of the Board of Regents, September 12, 1966; para. .423M.
Minutes of the Board of Regents, May 19, 1976; para. .1644M.
Minutes of the Board of Regents, April 27, 1988; para. .3712M.
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Policies, Rules
And Regulations

Chapter No. Page

ALCOHOL AND OTHER DRUG POLICY

Effective Date Date of Revision

Chapter Name
EMPLOYMENT/AFFIRMATIVE ACTION

UNIVERSITY POLICY STATEMENT:

The University is committed to promoting and maintaining a work and academic environment that
is free from illegal alcohol and drug use and abuse, in accordance with ali federal, state and local
laws. Students and employees are prohibited from reporting to work or working under the
influence of alcohol or drugs.

Employees may not consume, possess, distribute or be under the influence of alcoholic
beverages on University property or while on University business (except at University functions
at which use of alcohol is approved). Employees, students and campus visitors aged twenty-one
(21) years or older, consuming alcohol at University functions or while on University business,
where such use is approved, are expected to use alcohol responsibly and not engage in illegal,
unprofessional or disruptive behavior.

Students and campus visitors who have attained the legal drinking age of twenty-one (21) years
of age may possess and consume alcoholic beverages only at approved University functions or in
residence hall rooms of students who have attained the legal drinking age. Those under twenty-
one (21) years of age are not permitted to consume or possess alcoholic beverages at any time.

Students, employees and visitors are prohibited from dispensing, selling or supplying alcoholic
beverages to a person under the legal drinking age as defined by Michigan law.

Students, employees and visitors are prohibited from possessing, consuming, manufacturing,
dispensing, or being under the influence of illegal drugs or engaging in improper self-medication
while on University property or University business.

Any member of the University community who violates this policy is subject to both prosecution
and punishment under federal, state and local laws and to disciplinary proceedings by the
University.

This policy is not designed to punish people for seeking rehabilitation. All information about those
individuals who voluntarily avail themselves of drug or alcohol counseling or rehabilitation
services will remain confidential. Seeking counseling or rehabilitation will not be used as a basis
for disciplinary action or be used against an individual in any way.

University employees and students who violate this policy shall be informed about and referred to
services to assist them in determining whether they are abusing drugs and alcohol or are
chemically dependent. If a problem is found to exist, the individual will be referred to resources to
assist him/her in overcoming the drug or alcohol abuse pattern. This referral or assessment shall
not limit the University's ability to pursue appropriate disciplinary action, up to and including
termination or expulsion, when an employee or student has violated this policy or any other
University policy.
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Chapter Name
EMPLOYMENT/AFFIRMATIVE ACTION

Chapter No. Page

ALCOHOL AND DRUG POLICY

This policy shall not add to or supersede union contracts or established employee work rules.

UNIVERSITY PRACTICE:

In order to comply with this policy, Eastern Michigan University will:

1.

Disseminate a copy of the University Alcohol and Other Drug (AOD) policy to all
employees and students on an annual basis.

Disseminate a copy of EMU’s policy on notification to parents of drug and alcohol
violations related to the Family Educational Rights and Privacy Act (FERPA) to all
students on an annual basis.

Conduct educational programs aimed at preventing alcohol abuse and drug use and
abuse and inform the University community about the dangers and health risks of alcohol
and other drug use.

Provide information on an annual basis on available counseling, treatment and
rehabilitation or re-entry programs, and facilitate and encourage use of appropriate
resources by all employees and students.

Provide a description of all applicable local, state, federal and University sanctions for
unlawful manufacture, consumption, possession or distribution of illicit drugs, prescription
drugs and alcohol.

Require employees who are working on federally funded projects and who are convicted
of violating any criminal drug statute while at the workplace or while on work-related
activities, to notify their immediate supervisor within five (5) days. EMU will then notify the
appropriate federal agency about such a violation.

Conduct a biennial review of its alcohol and other drug program as required by the Drug-
Free School and Communities Act Amendment of 1989 to determine the effectiveness of,
and implement necessary changes to, the AOD program, and to ensure that consistent
enforcement of disciplinary sanctions for violating standards of conduct are appropriately
applied.

When alcohol is served or sold at approved University functions:

A. Alcoholic beverages shall not dominate the advertising or be the primary focus of
any event.

B. Food and non-alcoholic beverage alternatives shall be available.

C. Precautionary measures shall be implemented to ensure that alcoholic
beverages are not accessible to persons under the legal drinking age.

D. The sponsoring person/group shall comply with applicable rules and regulations
of the Michigan Liquor Control Commission.
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Chapter Name
EMPLOYMENT/AFFIRMATIVE ACTION

Chapter No. Page

ALCOHOL AND DRUG POLICY

9. Establish standards related to the extent of alcohol marketing on campus in these three
areas: alcohol advertising, alcohol industry promotions and alcohol industry official
sponsorship.

RESPONSIBILITY FOR IMPLEMENTATION:

The President of the University has overall responsibility for the implementation and
administration of this policy and has delegated its overall management to the Executive Director
of Human Resources and the Dean of Students. In addition, the President or his/her designee will
generate a review of the institution’s alcohol and other drug program as required by law.

SCOPE OF POLICY COVERAGE:

This policy applies to all current University employees, students and visitors. The University will
have jurisdiction over student-related misconduct that occurs on University premises and/or at
University-sponsored activities, but may also address off-campus behavior if the University
determines that the behavior, or the continued presence of the student impairs, obstructs,
interferes with, or adversely affects the mission, processes or functions of the University.
Additional regulations on this subject may be found and may supersede this policy for employees
covered by collective bargaining agreements.

Authority for Creation or Revision
Minutes of the Board of Regents, December 10, 1971; para. 1058M.

Minutes of the Board of Regents, January 11, 1975; para. .1471M.
Minutes of the Board of Regents, January 17, 1979; para. .2039M.
Minutes of the Board of Regents, September 27, 1989; para. 4070M.
Minutes of the Board of Regents, September 25, 1990; para. .4256M.
Minutes of the Board of Regents, January 16, 2001; para. .5766M.
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Policies, Rules
And Regulations

Chapter No. Page

COMMUNICABLE DISEASES

Effective Date Date of Revision

Chapter Name
EMPLOYMENT/AFFIRMATIVE ACTION

UNIVERSITY POLICY STATEMENT

The University recognizes that current and prospective employees and students with
communicable diseases (including but not limited to hepatitis, HIV infection, meningitis,
tuberculosis and influenza) may wish to pursue or continue in as many activities as their condition
allows, including work and educational pursuits.

The University further recognizes its responsibility to provide a safe workplace and classroom
environment for all employees and students. Those students and employees with communicable
diseases should be allowed access to University programs, services and facilities in an
unrestricted manner as long as their presence poses no threat to the health or safety of others;
and they are physically able to do so.

Eastern Michigan University promotes an environment free from discrimination/harassment by
complying with all applicable state and federal laws governing individuals diagnosed with
communicable diseases.

Under Michigan law, all records, reports and data pertaining to testing, diagnosis, care, treatment
and research will be held confidential.

UNIVERSITY PRACTICE

University practices for implementing and administering this policy are:

1. Employment decisions will be based on lawful practices following the principles and
guidelines for equal employment opportunity and affirmative action.

2. Non-discriminatory practices will be followed in:
a. Personnel actions and benefit programs
b. Admission decisions
c. Housing assignments and related services
d. University programs and services not specified above.

3. Applicable waste management guidelines and blood and body fluid precautions will be
followed.

4. Education relating to the prevention and transmission of communicable diseases will be

made available. Resources/referrals are available to employees and students through
University Health Services.
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Chapter Name
EMPLOYMENT/AFFIRMATIVE ACTION

Chapter No. Page

COMMUNICABLE DISEASES

RESPONSIBILITY FOR IMPLEMENTATION

The President has overall responsibility for the implementation of this policy and has delegated its
overall management to the Executive Director of Human Resources and the Director of University
Health Services.

SCOPE OF POLICY COVERAGE

This policy applies to all current and prospective University employees and students.

Authority for Creation or Revision

Minutes of the Board of Regents, November 5, 1991; para. .4460M.
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%=x, Policies, Rules
Effective Date Date of Revision  [ERLYeS 227 And Regulations
N

1-16-74

Chapter Name Chapter No. Page

DISABILITY

STUDENT PROGRAMS AND
REQUIREMENTS

UNIVERSITY POLICY STATEMENT:

Itis the policy of the University to provide equal educational opportunities to all students.

In accordance with University policy, and applicable federal and state laws prohibiting
discrimination based on disability, all University personnel are responsible for ensuring that any
qualified student with a disability is not denied employment on campus or participation in any
program, service or activity under their supervision. Similarly, all students and student
organizations shall be responsible for ensuring that no student is denied participation in a student
organization or student-sponsored activity on the basis of disability.

UNIVERSITY PRACTICE:

A. In order to comply with this policy, Eastern Michigan University will:

1. Publish notice of the University’s policy against discrimination on the basis of disability.
The notice will inform all members of the University of their responsibility to
accommodate students with disabilities and will provide the contact information for the
University’s Access Services office.

2. Respond to student requests for accommodation through the Office of Access Services.
Access Services will determine appropriate accommodations in accordance with relevant
legal and University standards.

3. Develop and disseminate accommodation guidelines to faculty and hold training sessions
on issues related to equal access for students with disabilities.

4. Inform faculty about the accommodations policy and advise faculty of their responsibility
to include information in course syllabi explaining the University’s responsibility to
accommodate students with disabilities in compliance with federal, state and local laws.

5. Develop and implement a process through the Access Services office for addressing
student requests for accommodations.

B. Non-students with disabilities and students with disabilities requesting accommodations for

non-academic related programs, services or events should be referred to the individual
responsible for arranging accommodations for that specific program, service or event. If the
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Chapter Name
STUDENT PROGRAMS AND REQUIREMENTS

Chapter No. Page

PROHIBITION AGAINST DISCRIMINATION ON THE BASIS OF
DISABILITY

accommodation requested is beyond the means or authority of the program, service or event,
the individual handling the request shall be referred to Access Services.

C. Ifarequested accommodation is beyond the means or authority of Access Services to
implement, Access Services will report the requested accommodation to the Dean of
Students, who will forward the request to the Vice President for Student Affairs for
consideration.

RESPONSIBILITY FOR IMPLEMENTATION:

The President of the University has overall responsibility for implementation of this policy and has
delegated its overall management to the Vice President for Student Affairs. The Dean of
Students and the Access Services Director are responsible for the daily administration of the
policy. In addition, each vice president, dean, director, department head, hiring authority,
supervisor and student organization leader is responsible for maintaining compliance with this
policy. The Director of Student Judicial Services and the Director of Diversity and Affirmative
Action are responsible for investigating any violations of this poiicy.

SCOPE OF POLICY COVERAGE:

This policy shall apply to all members of the University community, including students, faculty,
staff, administrators and university units as well as to all University programs, services,
employment and activities.

Authority for Creation or Revision

Minutes of the Board of Regents, January 16, 1974; para. .1318M.
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Policies, Rules
And Regulations

Chapter No. Page

STUDENT ORGANIZATION RECOGNITION

Effective Date Date of Revision

Chapter Name

STUDENT PROGRAMS AND
REQUIREMENTS

Page 1 of 2

UNIVERSITY POLICY STATEMENT

A student organization consists of a number of students who have complied with
University requirements for registration and/or recognition. Student organizations must
be recognized each year by the University in order to use University facilities, services
and resources and to participate in Student Government during the year. Student
organizations are not considered a part of the University for tax exemption purposes or
for other purposes.

UNIVERSITY PRACTICE

A. University procedures are established which govern the application, review and
bestowal and dissolution of student organization recognition status, as well as to
govern the collection, recording, maintenance, compilation, distribution and retention
of student organization recognition data in accordance with this policy. University
procedures are also established which govern the sanctions for violation of this
policy.

B. Each student organization seeking recognition must abide by the following general
standards for recognition:

1. Recognition may be granted by the Vice President for Student Affairs or his/her
designee. Student organization files and recognition records are maintained and
administered by the Office of Campus Life.

2. Any organization shall be considered for official University recognition if the
organization’s objectives are compatible with the objectives of the University and
if the organization completes all required information for recognition.

3. Membership in an Eastern Michigan University organization must be open to any
Eastern Michigan University student regardless of race, color, religion, sex,
physical disability or sexual orientation. Exceptions to this policy include religious
qualifications, which may be required by organizations whose aims are primarily
sectarian and social fraternities and sororities that are permitted by federal and
state law to discriminate on the basis of sex.

4. The organization’s name cannot begin with “EMU” or “Eastern Michigan
University” or any other derivation. The organizations may use the University’s
name following the name of the organization.

5. An organization cannot be organized for the purpose of furthering the private
financial gain of an individual or select group of individuals.
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Chapter Name
STUDENT PROGRAMS AND REQUIREMENTS

Chapter No. Page

STUDENT ORGANIZATION RECOGNITION

6. Student organizations are not allowed to use any derivation of the University
name related to external banking relationships.

7. An organization must have a minimum of five members to be recognized and
considered “active.”

8. In order to be eligible for funding, no less than 75 percent of the organization’s
membership must be comprised of EMU enrolled students.

9. Each organization must have a student organization advisor who is an Eastern
Michigan University faculty or staff member or is an enrolled EMU graduate
student.

10. All organizations recognized by the University agree to abide by all applicable
University policies.

11. All organizations recognized by the University agree to abide by the University
Student Conduct Code provisions applicable to Student Organizations.

C. A student organization’s recognition may be terminated by:
1. Written request of the student organization's executive officers.
2. Failure to meet its financial obligations to the University, as per any appropriate
University policy governing financial debts.
3. Decision of the Vice President for Student Affairs.

RESPONSIBILITY FOR IMPLEMENTATION

The Vice President for Student Affairs is responsible for the overall implementation,
administration and interpretation of the policy. The Director of Student Judicial Services
is responsible for administering the Student Conduct Code as it applies to a violation of
this policy.

SCOPE OF POLICY COVERAGE

This policy applies to all student organizations at Eastern Michigan University.

Authority for Creation or Revision
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Policies, Rules
And Regulations

Chapter Name Chapter No. Page

REQUIREMENTS
STUDENT ORGANIZATION FREE SPEECH AND SPEAKER
POLICY

Effective Date Date of Revision

UNIVERSITY POLICY STATEMENT

Itis the policy of Eastern Michigan University to encourage recognized student
organizations to invite speakers to campus to address public meetings in the spirit of the
free exchange of ideas and to promote the timely discussion of a wide variety of issues.
This policy assumes that the views expressed should be stated openly in order to allow
for critical evaluation.

Recognized student organizations are encouraged to invite speakers to the campus to
address public meetings, subject to the following provisions:

e The speaker(s) must not urge the audience to take action which is prohibited by
the rules of the University or which is illegal under federal, state or local law.
Advocating or urging the modification of the government of the United States or
the State of Michigan, by violence or sabotage, is specifically prohibited. It is the
responsibility of the student organization to inform speakers of these prohibitions.

* Any acts that are disruptive to the normal operations of the University including
classes and University business or infringe upon the rights of others will not be
tolerated.

e Sponsorship must be by a recognized student organization.

Violations of this policy by recognized student organizations may result in termination of
recognition status by decision of the President of the University, upon recommendation
of the Vice President for Student Affairs.

UNIVERSITY PRACTICE

University procedures are established which govern the reservation of space for student
organization events, in accordance with this policy. University procedures are also
established which govern the sanctions for violation of this policy.

For the purposes of preserving a record of all such public meetings and in order to
coordinate them with other events taking place on the university property, the sponsoring
recognized student organization must make all arrangements for reservation of space,
including outside space, through the Event Planning Office in McKenny Union and
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Chapter No. Page

Chapter Name
STUDENT PROGRAMS AND REQUIREMENTS

STUDENT ORGANIZATION FREE SPEECH AND SPEAKER POLICY

Campus Life. Approved rallies and parades must be scheduled with the Department of
Public Safety.

RESPONSIBILITY FOR IMPLEMENTATION

The Vice President for Student Affairs is responsible for the overall implementation,
administration and interpretation of the policy. The Director of Student Judicial Services
is responsible for administering the Student Conduct Code as it applies to a violation of
this policy. The Departments of Public Safety and Legal Affairs are responsible for
helping to ensure compliance with local, state and federal laws.

SCOPE OF POLICY COVERAGE:

This policy applies to all student organizations at Eastern Michigan University.

Authority for Creation or Revision
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Effective Date Date of Revision

K7 R And Regulations

Chapter Name Chapter No. Page
STUDENT PROGRAMS AND

STUDENT ORGANIZATION FUNDRAISING, SALES AND
SOLICITATION

UNIVERSITY POLICY STATEMENT

The University recognizes the need for and may grant permission to recognized student
organizations to conduct fundraising activities for their organizations which have been determined
to be acceptable and legal if the fundraising activities fall within all appropriate guidelines
contained within this policy.

The use of University facilities for sales or solicitations for private gain is prohibited. Canvassing
or solicitation of funds, sales or subscriptions is prohibited on the University campus, in University
buildings and in residence halls unless prior written permission is granted by the Vice President
for Student Affairs or his/her designee.

Funds raised by approved agencies and organizations within the general campus community and
the campus proper must benefit the University as a whole and support an educational or public
service function.

A violation of this policy by a recognized student organization may result in termination of its
recognition status by decision of the President of the University, upon recommendation of the
Vice President for Student Affairs.

UNIVERSITY PRACTICE

University procedures are established which govern the registration of student organization
fundraising and sales plans, as well as the authorization of licensed University marks, in
accordance with this policy. University procedures are also established which govern the
sanctions for violation of this policy.

RESPONSIBILITY FOR IMPLEMENTATION

The Vice President for Student Affairs is responsible for the overall implementation,
administration and interpretation of the policy. The Director of Student Judicial Services is
responsible for administering the Student Conduct Code as it applies to a violation of this policy.

The Departments of Public Safety and Legal Affairs are responsible for helping to ensure
compliance with local, state and federal laws.

SCOPE OF POLICY COVERAGE:

This policy applies to all student organizations at Eastern Michigan University.

Authority for Creation or Revision

<35



Policies, Rules

Effective Date Date of Revision

And Regulations
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STUDENT PROGRAMS AND
REQUIREMENTS

LIMITATIONS TO UNIVERSITY AUTHORITY: STUDENT BODY
CONSTITUTION

UNIVERSITY POLICY STATEMENT

It is recognized by Eastern Michigan University that the student body has the right to
establish and maintain a Student Body Constitution. The Student Body Constitution sets
forth the structure and procedures of student government. The constitution gains no
added authority by being referenced in the Policy Manual nor are the students hereby
limited in their power to approve or implement changes to their constitution.

To the extent that the Student Body Constitution may be found to conflict with Board
approved policy such as may occur in the provisions on judicial power, it is not
controlling on the University, its governing board or administrators.

Student Government bears the legal responsibility for its actions and for its oversight of
the Student Body Constitution.

UNIVERSITY PRACTICE

Student Government will be responsible for maintaining the Student Body Constitution.
The Constitution is a reflection of the structure and procedures of Student Government.

RESPONSIBILITY FOR IMPLEMENTATION

The Dean of Students is responsible for the overall implementation, administration and
interpretation of the policy. Student Government is responsible for the daily
administration of this policy.

SCOPE OF POLICY COVERAGE

This policy applies to all students at Eastern Michigan University.

Authority for Creation or Revision
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Chapter No. Page

14.2.1 Page 1 of 1 _

RESIDENCE HALL ELIGIBILITY

Effective Date Date of Revision

Chapter Name
AUXILIARY OPERATIONS

UNIVERSITY POLICY STATEMENT

All first-year unmarried students shall be required to live in University residence halls, contingent
on space availability. Sophomore students may be required to live on campus as well, space
permitting. Exceptions may be granted to students who are:

a. commuting from the permanent home of their parents/guardian;

b. 21 years of age or older; or

c. veterans who have served on active duty.

All students living in University residence halls assume responsibility for their own hours.

UNIVERSITY PRACTICE

Occupancy in a University residence hall is restricted to currently enrolled students at Eastern
Michigan University. Occupants other than currently enrolled Eastern students are allowed on an
exception basis. However, priority will be maintained for current Eastern students. Each resident
is required to make application and sign a contract for the appropriate term. As such, the resident
agrees to make the designated prepayment and agrees to the payment of fees as established for
the term(s) of occupancy according to the current payment schedule. Additionally, the residents
are responsible for compliance with all terms and conditions set forth in the contract and the
Residence Hall Handbook.

RESPONSIBILITY FOR IMPLEMENTATION

Housing management staff members are responsible for implementing this policy and for granting
waivers in a fair and consistent manner within policy guidelines.

SCOPE OF POLICY COVERAGE

This policy shall apply to first-year and sophomore students.

Authority for Creation or Revision
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Chapter No. Page

14.2.3 Page 1 of 1

UNIVERSITY APARTMENTS ELIGIBILITY

Effective Date Date of Revision

Chapter Name
AUXILIARY OPERATIONS

UNIVERSITY POLICY STATEMENT

University Housing apartments are available for sophomore, junior, senior and graduate students.
Married students with or without children must present a valid marriage certificate prior to
apartment assignment. A student mother or student father who has legal custody of a dependent
child or children also may reside in University apartments. Birth certificates of children may be
required before assignment.

University faculty and staff are eligible to lease as space permits.

Eastern Michigan University is not responsible for lost, stolen or damaged personal property of
apartment tenants during occupancy of a University apartment. Tenants wishing to protect
themselves from the possibility of property loss should be covered with the appropriate renter's
insurance.

University Housing apartment facilities are for the exclusive use of tenants and guests in
accordance with the current terms and conditions, and other University policies. The University

reserves the right to terminate a lease as set forth in its policies and in accordance with the laws
of the State of Michigan.

UNIVERSITY PRACTICE

Each tenant is required to make application and sign a lease for the appropriate length of
occupancy. As such the tenant agrees to make appropriate payment of fees as established,
according to the current payment schedule. The tenant is responsible for compliance with all
terms and conditions set forth in the lease, the Guide to Apartment Living Handbook and with all

federal, state and local regulations on health, safety and other matters, concerning activities on,
or conditions of, the leased premises.

RESPONSIBILITY FOR IMPLEMENTATION
The University Housing management staff members are responsible for implementing this policy.
SCOPE OF POLICY COVERAGE

This policy applies to all tenants leasing an apartment.

Authority for Creation or Revision

Minutes of the Board of Regents, may 17, 1972; para. .1109M
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EASTERN MICHIGAN UNIVERSITY
BOARD POLICIES
RECOMMENDED FOR DELETION

- ‘Policy . +Policy Name . ..
“Number i IS
4.1 University Advertising The policy as currently written is out-of-date and
should be deleted. Relevant principles should be
integrated into the new policy labeled, “Advertising,
Sponsorship and Endorsements.”
14.4 Official University This policy should be deleted and a) the content
Publications dealing with review of publications should be

integrated into the new policy, “University
Marketing,” and b) the content dealing with the
creation/revision of policies should be incorporated
in the new “Policy on Policies.”

-390.




EASTERN MICHIGAN UNIVERSITY
NEW BOARD POLICIES

. ‘Rationale .

»_5. New Policy -

Advertising, Sponsorships
and Endorsements

The scope of this new policy reflects the vanety of
legitimate and worthwhile opportunities for
sponsorship, advertising and promotion of
University entities and their products and services.
Further, the new policy clarifies that such
advertising, sponsorships and promotions do not
constitute, nor shall they be construed as
constituting, University endorsement of any
commercial product or service.

Catering Policy

This policy will ensure that the food service at all
events on University property is of high quality and
meets all local and state health as well as safety
requirements.

Electronic Mail as Official
University
Communication

This policy establishes electronic mail as one
additional method of providing notice or sending
official communications to University constituents.
Electronic mail is a very cost efficient and effective
means of communication now that the underlying
network and administrative structure are in place at
Eastern Michigan University.

Licensing

This policy recognizes the EMU Board of Regents
as “owners” of trademark and service mark
registrations filed with the U.S. Patent and
Trademark Office and the Michigan Secretary of
State and reserves ownership of all such marks,
logos, insignia or symbols associated with or
referring to Eastern Michigan University. The
policy also recognizes the authority of the
University Licensing Office to administer a
licensing program to protect the University’s brand
and fiscal reputation and to meet legal obligations
associated with trademark registration.
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EASTERN MICHIGAN UNIVERSITY
NEW BOARD POLICIES

“New: Pohcy

Policy on Policies This policy will ensure best practice for the creatlon
of regulations, rules and procedures by various units
of the University. It is imperative in governing an
organization that affected persons have knowledge
of, and ready access to, the rules of the
organization. At present, Eastern Michigan
University does not have a coherent, organized and
accessible collection of the regulations of the
various University units. These regulations affect
numerous people outside the various University
units and should be created, approved, organized
and published in a manner that provides maximum
access to the rules under which the University
operates every day.

Printing and This policy provides clarity for the University’s
Reprographics position that all University or University-related
printing, reprographic, design and collateral
publishing services purchased with University funds
or from accounts administered by the University
will be processed through University Publications.
Further, the policy identifies and prohibits
inappropriate use of University materials.

Student Employment Both the student employment policy and the
Grievance Policy grievance procedures are outdated in terms of
applicable legalities of student employment and
current practices. In particular, the grievance
process 1s cumbersome, provides minimal
protection for student employees, does not provide a
grievance process for graduate assistants and
doctoral fellows and involves nonexistent staff
positions in the process. Consequently, the current
student employment grievance procedure has been
rewritten as a new policy, separate from the student
employment policy. This policy is consistent with
other student-related processes pertaining to student
conduct, student involuntary administrative
withdrawals, grade grievances and sexual
harassment, all of which have been established as
Board policies that allow procedures for
implementing each policy to be developed
separately.
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EASTERN MICHIGAN UNIVERSITY
NEW BOARD POLICIES

University This policy documents EMU’s overall posture that
Communications all communications with media regarding official
University business, statements or positions on
relevant issues be issued through University
Communications. The policy further establishes the
Director for University Communications as the
Official Spokesperson for the University and
reflects a change in title for the Office from Public
Information to University Communications.
University Marketing According to this policy, all materials representing
the University must be of high quality, present
EMU consistently and accurately, conform to policy
approved by the Board of Regents and adhere to
style and standards guidelines. Further, the policy
reflects current practice that University Marketing
and Communications has responsibility for the
administration of this policy.

9/16/03
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Policies, Rules
And Regulations

Effective Date Date of Revision
9/16/03

Chapter Name Chapter No.

UNIVERSITY MARKETING,
COMMUNICATIONS, PRINTING AND
REPROGRAPHICS, COPYRIGHT,

ADVERTISING AND LICENSING

Page 1 of 2

ADVERTISING, SPONSORSHIPS AND ENDORSEMENTS

UNIVERSITY POLICY STATEMENT

In order to protect its reputation, ensure the integrity of its publications and venues and limit its
liability as a consequence of advertising, Eastern Michigan University reserves the right to
determine the nature and scope of advertising about the University, who may advertise and what
they may advertise in EMU publications or on EMU venues.

UNIVERSITY PRACTICE

OUTBOUND ADVERTISING - All advertising by University departments, except classified
advertising for employment, must be approved by University Marketing prior to placement.
Departments must follow all University regulations regarding the purchasing of goods and
services.

INBOUND ADVERT[SING, SPONSORSHIPS ENDORSEMENTS - The University recognizes
that many of its activities provide potential sources of revenue through legitimate and worthwhile
opportunities for advertising, sponsorships and promotion of entities and their products and
services.

EMU produces a variety of publications and maintains other venues for advertising. Certain
publications/venues are more appropriate for advertising than others. As a general rule,
advertising in/on alumni publications, event publications, sports venues and promotional products
and giveaways (with licensing approval) is appropriate. Advertising in student recruitment
literature, WWW pages, academic materials and official publications such as the graduate and
undergraduate catalog is inappropriate.

Individuals and/or departments seeking to sell space or enter into financial sponsorships of
publications/other venues must have prior approval from the University Marketing and
Communications Office. Products that are co-branded with University marks must have licensing
approval.

No official University publication or statement and no activity carried out in the name of the
University or by any individual officially acting on behalf of the University shall constitute or be
construed as a University endorsement of any commercial product or service. Further,
sponsorship and advertising consistent with this policy are not intended and shall not be deemed
to constitute the University’s endorsement of related commercial products or services.
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Chapter Name

UNIVERSITY MARKETING,
COMMUNICATIONS, PRINTING AND
REPROGRAPHICS, COPYRIGHT,

ADVERTISING AND LICENSING

Chapter No. Page

Page 2 of 2

ADVERTISING, SPONSORSHIPS AND ENDORSEMENTS

RESPONSIBILITY FOR IMPLEMENTATION

The executive director for university marketing and communications is responsible for
management of this policy.

SCOPE OF POLICY COVERAGE:

The policy applies to all University employees and external vendors who have
advertising/sponsorship contracts with the University.

WEMU and Student Media publishing under the guidelines of the University Student Media Board
are exempt from this policy.

Authority for Creation or Revision
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And Regulations

Chapter No. Page

CATERING POLICY

Effective Date
9/16/03
Chapter Name

Date of Revision

Page 1 of 1

UNIVERSITY POLICY STATEMENT

University Dining Services will provide food services for all University-sponsored events and
events sponsored by external groups using University facilities. University Dining Services may
grant approvals for appropriate off-campus vendors to provide food service when it does not have
the capacity to meet the request or there are special circumstances that warrant an exception.

UNIVERSITY PRACTICE

University Dining Services is a comprehensive self-operated, self-sustaining program including
contract and cash sales, concessions and catering that incorporates several national branded
and franchised food vendors. In almost all cases Dining Services is able to meet the needs of the
University community. When that is not possible or there are circumstances that warrant an
exception, procedures are in place to utilize qualified local vendors with approval from Dining
Services.

RESPONSIBILITY FOR IMPLEMENTATION

The vice president for student affairs is responsible for the overall implementation, administration
and interpretation of the policy. The director of dining services is responsible for the daily
administration of this policy.

SCOPE OF POLICY COVERAGE:

This policy applies to all University employees and students who utilize Eastern Michigan
University facilities and/or University funds for events/programs where food service is provided
and by all external groups using University facilities. Employees and students using EMU
satellite facilities are exempt from this policy.

Authority for Creation or Revision
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Effective Date : Date of Revision iy ¥ 3’. t .
9/16/03 | == And Regulations
Chapter Name Chapter No.

INFORMATION TECHNOLOGY Page 1 of 1

ELECTRONIC MAIL AS OFFICIAL UNIVERSITY COMMUNICATION

UNIVERSITY POLICY STATEMENT

Eastern Michigan University shall maintain one official electronic mail (e-mail) system for all
students, faculty, staff and other members of the University community. The electronic mail
system shall be selected, implemented and administered by the Information and Communications
Technology Division. Electronic mail sent from an authorized University person or agent to a
University electronic mail address is designated as one method for transmitting official University
communications from the University to the authorized electronic mail account holder. Uniess
otherwise provided by law, electronic mail is not sufficient for transmitting official communication
to the University.

All members of the University community, including, without limitation, students, faculty and staff
are responsible for activating and maintaining their University electronic mail accounts and for
accepting and reviewing official University electronic mail sent to their accounts.

UNIVERSITY PRACTICE

The Information and Communications Technology Division shall establish regulations and
procedures for the creation, acceptable use, termination, reinstatement and regulation of
electronic mail accounts for members of the University community and other appropriate persons
or entities.

RESPONSIBILITY FOR IMPLEMENTATION

The chief information officer shall cause this policy to be implemented.

SCOPE OF POLICY COVERAGE:

This policy shall apply to all members of the University community, including students, faculty,
staff and University units.

Authority for Creation or Revision
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Effective Date Date of Revision
9/16/03

Chapter Name ! Chapter No.

UNIVERSITY MARKETING,
COMMUNICATIONS, PRINTING AND
REPROGRAPHICS, COPYRIGHT,

ADVERTISING AND LICENSING

Page 1 of 2

LICENSING

UNIVERSITY POLICY STATEMENT

The trademarks of Eastern Michigan University are the exclusive property of the Eastern
Michigan University Board of Regents, in accordance with the trademark and service mark
registrations filed with the U.S. Patent and Trademark Office and the Michigan Secretary of State.
The University reserves ownership of any trademark, service mark, logo, insignia, seal design or
other symbol or device associated with or referring to Eastern Michigan University.

UNIVERSITY PRACTICE

To protect its brand and fiscal reputation and meet legal obligations associated with trademark
registration, the University has established the Trademark Licensing Office.

Persons or businesses wishing to use University marks commercially must enter into a licensing
agreement. The University issues non-exclusive licenses.

University departments, registered student organizations or individuals wishing to use University
marks for non-commercial use must obtain prior approval from the Trademark Licensing Office.

A registered student organization wishing to use University marks for commercial purposes,
where all sales revenues will be deposited in the organization’s account, may apply for a limited,
non-royalty license.

University Licensing must approve the development of all logos independent of the University
logo to represent individual administrative entities.

University marks cannot be used in association with political fundraising or campaigns.

RESPONSIBILITY FOR IMPLEMENTATION

The executive director for university marketing and communications is responsible for
administering this policy.

SCOPE OF POLICY COVERAGE:

This policy applies to all faculty, staff, students, external businesses and individuals seeking to
use University marks.

Authority for Creation or Revision
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Chapter Name

@ Policies, Rules

¥ And Regulations

Chapter No. Page

POLICY ON POLICIES

UNIVERSITY POLICY STATEMENT

All University policies must be approved by The Board of Regents of Eastern Michigan University.
A University policy is defined by all of the following: a) has broad application throughout the
University; b) helps to ensure compliance with applicable laws and regulations, promotes
operational efficiencies, enhances the university's mission or reduces institutional risks; and c)
mandates actions or constraints and articulates desired outcomes.

The University administration may enact statements of procedure which prescribe specific actions
to be taken to conform to established University policies, allowing for the orderly implementation
of those policies. Further, the University administration shall establish a uniform method and
format for the enactment, publication and periodic review of University policies and procedures.

The University administration is authorized to enact, implement and enforce, without Board of
Regents approval, appropriate executive orders, administrative policies and divisional, college,
departmental, office or local operating rules and regulations. These administrative executive
orders, policies, rules and regulations shall not conflict with University policy.

UNIVERSITY PRACTICE

The Board of Regents has delegated authority to the president to manage the University and to
implement University policies and procedures. While all University policies must be approved by
the University's Board of Regents, University procedures are approved by the president’s cabinet.
Approved University policies are placed in the University’s Policy Manual and approved University
procedures are placed in the University’s Procedures Manual. The president of the University
shall be responsible for issuing and enforcing appropriate executive orders. The president and
cabinet shall be responsible for approving all administrative policies. The head of each university
division shall be responsible for developing and implementing a process for the approval,
implementation and enforcement of intra-divisional operating rules and regulations. Where an
intra-divisional rule or regulation impacts the operations of another University division, college,
department or office, appropriate notice of the rule or regulation shall be provided to the affected
division, college, department or office.

RESPONSIBILITY FOR IMPLEMENTATION

The president, vice presidents and other division heads shall be responsible for implementation of
this policy.
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‘Chapter Name Chapter No. Page

POLICY ON POLICIES

SCOPE OF POLICY COVERAGE:

This policy is applicable to the development, approval and implementation of all University
policies and procedures, and all administrative executive orders, policies, rules and regulations.

Authority for Creation or Revision
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Page

Effective Date Date of Revision
9-16-03
Chapter Name Chapter No.

University Marketing, Advertising and —

Licensing
PRINTING AND REPROGRAPHICS

Page 1 of 1

UNIVERSITY POLICY STATEMENT

University Publications exists to provide printing, reprographic, design and collateral publishing
services to the EMU community and to obtain copyright permission from publishers to reproduce
custom professor compiled course packs for classroom use. All University or University-related
printing, reprographic, design and collateral publishing services that are to be purchased with
University funds or University administered accounts are handled by University Publications. Use
of University stationery or business cards or other official University trademarks or documents
may be used for academic and professional activities which are related to an employee’s or
faculty member's University employment. However, use of University stationery or business
cards or other University trademarks or documents to further an individual’s private business
interests or to express political or personal viewpoints is expressly forbidden.

UNIVERSITY PRACTICE

Requests for printing, reprographics, design and collateral publishing services are submitted to
University Publications along with an approved and properly completed University requisition.
University Publications will provide for requested services or will prepare and submit to the
University Purchasing Office a bid for the purchase of such services. University Publications is
the designated vendor for reprographics. In the event the department is unable to handle a
request, it may authorize departments to submit material directly to University-approved vendors.
All material, except for the following, must be approved in advance by University Marketing:

Materials produced for classroom or educational use.

Materials produced for scholarly publications and presentations.
Advertisements for employment positions.

Materials intended only for on-campus distribution.

Material produced by student organizations (unless it bears a University mark).
Material produced by student media.

Routine forms.

Correspondence.

University Publications manages the cost-per-copy program. All requests for copy machines are
administered through University Publications.

RESPONSIBILITY FOR IMPLEMENTATION

The executive director for university marketing and communications is responsible for
administering this policy. .

SCOPE OF POLICY COVERAGE:

This policy applies to all university employees.

Authority for Creation or Revision
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Chapter Name Chapter No.

EMPLOYMENT/AFFAIRMATIVE ACTION

Page 1 of 1

STUDENT EMPLOYMENT GRIEVANCE POLICY

UNIVERSITY POLICY STATEMENT

Eastern Michigan University recognizes that misunderstandings may sometimes arise in the
administration of its student employment policies. It is the policy of the University to provide
student employees, graduate assistants and doctoral fellows with a formal process for resolving
disagreements with their campus employer in order to provide all members of the University
community with a positive and supportive work environment. The underlying intent of the policy is
to encourage the resolution of any grievance at the lowest possible level of intervention.

UNIVERSITY PRACTICE
The following University practices will be used to implement this policy:

1. Procedures developed under the Student Employment Grievance Policy provide a means
of informal resolution for a student employment issue as well as a formal resolution
process.

2. The first step of the formal resolution process includes separate procedures for handling
issues raised by student employees versus those brought forward by graduate assistants
and doctoral feilows.

3. The procedures to be followed under this policy will be provided to students in a variety of
venues, including a Student Employment Grievance Procedures handout, publication in
the Student Handbook and posting to a number of appropriate Division of Student Affairs
departmental websites.

RESPONSIBILITY FOR IMPLEMENTATION

The vice president for student affairs is responsible for the overall implementation, administration
and interpretation of the policy. The director of the career services center, the associate dean of
the graduate school, and the director of student judicial services are responsible for the daily
administration of this policy.

SCOPE OF POLICY COVERAGE:
This policy applies to all students working in on-campus student employment positions, to

graduate assistants and to doctoral fellows who are not covered by an established grievance
procedure within their own work area.

Authority for Creation or Revision
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Effective Date Date of Revision
9/16/03

Chapter Name Chapter No.

UNIVERSITY MARKETING,
COMMUNICATIONS, PRINTING AND
REPROGRAPHICS, COPYRIGHT,

ADVERTISING AND LICENSING

Page 1 of 1

UNIVERSITY COMMUNICATIONS

UNIVERSITY POLICY STATEMENT

All external communications regarding official University business with the news media via official
university news releases, telephone contacts and computer, fax or e-mail transmissions will be
issued through the University Communications Office. The Sports Information Office will issue
releases relating to University athletics.

UNIVERSITY PRACTICE

University Communications serves as the liaison between the University and the local and
national news media: newspapers, radio and television stations, magazines, specialty
publications and wire services. The staff initiates and assists news coverage of University events,
provides media training, schedules press conferences and consults with individuals and
departments regarding news opportunities. University Communications also manages the
University’s internal communications program and maintains the University Calendar. The
director for university communications serves as Official Spokesperson for the University.

RESPONSIBILITY FOR IMPLEMENTATION

The executive director for university marketing and communications is responsible for
administering this policy.

SCOPE OF POLICY COVERAGE:

This policy applies to all University employees.

Authority for Creation or Revision
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Chapter Name

UNIVERSITY MARKETING,
COMMUNICATIONS, PRINTING AND
REPROGRAPHICS, COPYRIGHT,

ADVERTISING AND LICENSING

Page 10of 2

UNIVERSITY MARKETING

UNIVERSITY POLICY STATEMENT

To ensure that all communications representing the University are of high quality, present EMU
consistently and accurately, conform to policy approved by the Board of Regents and adhere to
style and standards guidelines, it is University policy that they be reviewed and approved by
University Marketing and Communications unless otherwise specified by the executive director
for university marketing and communications or the president.

UNIVERSITY PRACTICE

University marketing and communications develops and maintains comprehensive style and
standards guidelines and reviews and approves material covered by this policy.

RESPONSIBILITY FOR IMPLEMENTATION

The Executive Director for Marketing and Communication is responsible for management of this
policy.

SCOPE OF POLICY COVERAGE:

This policy applies to all University employees and students. Communications that utilize the
name Eastern Michigan University, are paid for by University funds or funds administered through
a University account and are intended for off-campus distribution are subject to this policy. These
include:

* Publications, including those requiring no or partial editorial or design services, reprints or
revisions of previously produced publications; publications produced by means of desktop
publishing; and initial formats and editorial style for newsletters directed toward off-campus
audiences.

e Promotional print and broadcast advertising.

e Deviations from standard EMU letterhead or business card design. Letterhead and business
cards representing EMU must be approved regardless of where they are printed or who pays
for them.

Videos, CD-ROM'’s or DVDs representing the University.
Web sites.
e Pressreleases.

The following are exempt from this policy:
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Chapter Name

UNIVERSITY MARKETING,
COMMUNICATIONS, PRINTING AND
REPROGRAPHICS, COPYRIGHT,

ADVERTISING AND LICENSING

Chapter No. Page

Page 2 of 2

UNIVERSITY MARKETING

Materials produced for classroom or educational use.

Materials produced for scholarly publications and presentations.
Advertisements for employment positions. .

Materials intended only for on-campus distribution.

Material produced by student organizations (unless it bears a University mark).
Material produced by student media.

Routine forms.

Correspondence.

Press releases distributed through Sports information.

Authority for Creation or Revision
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FACULTY AFFAIRS COMMITTEE
Section 18
Regent Brandon moved and Regent Antonini seconded that the Faculty Affairs
Committee Agenda for December 2, 2003, and the Minutes of the September 16, 2003,

meeting be received and placed on file.

Motion Carried.

FINANCE COMMITTEE
Section 19
Regent Antonini moved and Regent Rothwell seconded that the Working Agenda for
December 2, 2003 and the minutes of the September 16, 2003, Finance Committee meeting

be received and placed on file.

Motion Carried.

FY 2005 APPROPRIATION REQUEST
Section 20

Regent Antonini moved and Regent Brandon seconded that the Board approve the FY
2005 Appropriation Request.

Motion Carried.

FY 2005 CAPITAL OUTLAY BUDGET REQUEST
Section 21
Regent Antonini moved and Regent Rothwell seconded that the Board approve the
FY 2005 Capital Outlay budget Request. The modernization of Pray-Harrold has been
identified as the University’s top capital project.

Motion Carried.
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REPORT: 2002 - 2003 EASTERN MICHIGAN
UNIVERSITY FOUNDATION

Section 22

Regent Antonini moved and Regent Valvo seconded that the Board receive and place
on file the EMU Foundation Annual Report for the year ended June 30, 2003.

Motion Carried.

2002 - 2003 EAGLE CREST MANAGEMENT CORPORATION
ANNUAL REPORT

Section 23

Regent Antonini moved and Regent Rothwell seconded that the 2003 Eagle Crest
Management Corporation Annual Report be received and placed on file.

Motion Carried.

POLICIES RECOMMENDED FOR APPROVAL

Section 24

Regent Antonini moved for the Board to accept one new policy for approval, three
revised policies and the Policies concerning the selection of an External Auditor and
Resident Classification are to be tabled for further discussion or revision. Regent Brandon
seconded the motion. The policies are listed following.

Motion Carried.
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EASTERN MICHIGAN UNIVERSITY
NEW BOARD POLICY
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Responsibility for Non- This new policy is being prop to clari
University Property University’s position (and past practice) on non-

University property (i.e., the University is not
responsible for loss, theft or damage to property not
owed by the University).
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And Regulations

Chapter No. Page

RESPONSIBILITY FOR NON-UNIVERSITY PROPERTY

Effective Date Date of Revision

Chapter Name
BUSINESS & FINANCIAL OPERATIONS

UNIVERSITY POLICY STATEMENT:

Eastern Michigan University’s insurance covers only University-owned property.

UNIVERSITY PRACTICE:

The University’s insurance covers all property owned by the University and does not cover non-
University owned property (except in instances where the terms of a properly negotiated and
signed contract might provide otherwise) such as, but not limited to the following:

1. Paintings and objects of art placed on semi-permanent display on the campus where
ownership is not passed to the University

2. Personal property of students, employees and guests of the University

3. Property of vendors and service entities

RESPONSIBILITY FOR IMPLEMENTATION:

The Vice President for Business and Finance, or his/her designee(s), has overall responsibility for
implementation and administration of this policy and for adopting, amending and/or revising
related administrative policies and procedures.

SCOPE OF POLICY COVERAGE:

This policy covers all non-University owned property not covered by a discrete and properly
negotiated and signed contract that provides otherwise.

Authority for Creation or Revision
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EASTERN MICHIGAN UNIVERSITY
REVISED BOARD POLICIES

Banking Services This policy has not been dramatically changed from
its present state. The requirement that all funds
collected for EMU must be properly deposited has
been added to the practice section of the policy.
The “Responsibility for Implementation” section
was re-written in the EMU format.

11.1.4 Reserves The present policy, written in a procedural format
and mentioning specific reserves, has been re-
written in the EMU format. The revised policy
focuses on the review of all reserves in order to
protect the interests of the University. The revised
policy also references generally accepted
accounting principles (GAAP) and external audit
reviews, whereas the current policy referenced

1113

specific limits.
11.1.5 Selection of External The present policy has been re-written in the EMU
Auditor format. The policy statement clarifies the specific

responsibility of the Board of Regents for the
appointment of the external auditors. The
requirement to select new auditors every five years
has been deleted, leaving the length of appointment
at the discretion of the Board. The practice section,
as opposed to the policy statement, addresses the
administration’s role in the selection process.
12.1.1 Residence Classification The present policy, written in a procedural format,
for Tuition Purposes has been re-written in the EMU format strictly as a
policy statement. The procedure has been deleted
from the policy, but has been revised and is ready
for implementation.
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Policies, Rules
And Regulations

Chapter No. Page

11.1.3 Page 10f 1 |

BANKING SERVICES

Effective Date Date of Revision

1-10-66 12-02-03

Chapter Name
BUSINESS & FINANCIAL OPERATIONS

UNIVERSITY POLICY STATEMENT:

Eastern Michigan University shall employ regulated banking services to assist in the
administration of its fiscal operations.

UNIVERSITY PRACTICE:

University practices for implementing this policy include:

1. Selection of financial institutions to perform banking services shall be based upon
at a minimum, evaluation of the financial institution’s:

Fiscal condition

Intemnal processing procedures and controls
Scope of services offered

Cost effectiveness of services -
Convenience of location

mo o

2. No account shall be established with a banking institution under the name of Eastern
Michigan University without the explicit authorization of the Vice President for
Business and Finance.

3. Allfunds collected on behalf of Eastern Michigan University must be deposited into
an approved University bank account.

RESPONSIBILITY FOR IMPLEMENTATION:

The Vice President for Business and Finance, or his/her designee(s), has overall responsibility for
implementation and administration of this policy and for adopting, amending and/or revising
related administrative policies and procedures. '

SCOPE OP POLICY COVERAGE:

Authority for Creation or Revision

Minutes of the Board of Regents: January 10, 1966. para. .334M;
Minutes of the Board of Regents: March 15, 1972, para. .1086M;
Minutes of the Board of Regents: December 8, 1976; para. .1726M;
Minutes of the Board of Regents: November 19, 1980; para. .2329M;
Minutes of the Board of Regents: April 26, 1989; para. .3994M.
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Policies, Rules
And Regulations

Chapter No. Page

11.1.4 Page 1 of 1

Effective Date Date of Revision

2-21-73 12-02-03

Chapter Name
BUSINESS & FINANCIAL OPERATIONS

RESERVES

UNIVERSITY POLICY STATEMENT:

Eastern Michigan University will maintain financial reserves, properly recorded in its general
ledger system, adequate enough to protect the University’s interests in accordance with generally
accepted accounting principles.

UNIVERSITY PRACTICE:

Throughout the year, and at fiscal year-end in tandem with the University’s external auditors,
general ledger reserve balances will be reviewed and evaluated against both reported liabilities
and incurred but not reported liabilities. Funding of these liabilities will be budgeted annually and
adjusted as needed.

Reserves include, but are not limited to, self-insured coverages such as employee health

benefits, general liability, property loss, errors and omissions, unemployment compensation,
workers’ compensation, sick and vacation leave accruals, and other potential liabilities.

RESPONSIBILITY FOR IMPLEMENTATION:

The Vice President for Business and Finance, or his/her designee(s), has overall responsibility for
implementation and administration of this policy and for adopting, amending and/or revising
related administrative policies and procedures. A

SCOPE OF POLICY COVERAGE:

This policy applies to all Eastern Michigan University financial reserves.

Authority for Creation or Revision

Minutes of the Board of Regents, February 21, 1973; para. .1194M.
Minutes of the Board of Regents, June 22, 1977; response to Audit of Construction.
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, _ Z=n, Policies, Rules
Effective Date Date of Revision A AR o
11-15-78 =/ And Regulations

Chapter No. Page

11.1.5 Page 1 of 1

SELECTION OF EXTERNAL AUDITOR

Chapter Name
BUSINESS & FINANCIAL OPERATIONS

UNIVERSITY POLICY STATEMENT:

External auditors shall be appointed by the Board of Regents to perform the annual financial
audits.

UNIVERSITY PRACTICE:

At least every five years the administration shall invite proposals from qualified audit firms,
conduct a formal evaluation, and make a recommendation to the Board of Regents for final
consideration.

RESPONSIBILITY FOR IMPLEMENTATION:

The Vice President for Business and Finance, or his/her designee(s), has overall responsibility for
implementation and administration of this policy and for adopting, amending and/or revising
related administrative policies and procedures.

SCOPE OF POLICY COVERAGE:

This policy applies to the annual audits of Eastern Michigan University.

Authority for Creation or Revision

Minutes of the Board of Regents, November 15, 1978; para. .2013M
Minutes of the Board of Regents, January 28, 1981; para. .2345M
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Policies, Rules
And Regulations

Effective Date Date of Revision

11-17-71 12-02-03

Chapter Name Chapter No.

TUITION, FEES, FINES, DEPOSITS, &
REFUNDS

RESIDENCE CLASSIFICATION FOR TUITION PURPOSES

Page 1 of 1

UNIVERSITY POLICY STATEMENT:

A person enrolling at Eastern Michigan University will be classified as a resident or non-resident
for tuition purposes. Residency will be determined in accordance with the University Residency
Procedure. Residency classification for tuition purposes does not apply to online courses.

UNIVERSITY PRACTICE:

As described in the University Residency Procedure, residency will be determined in the
Admissions Office at the time a student is initially admitted to the University. Students have the
right to appeal the decision through the appeals office (designated by those responsible for the
implementation of this policy), and if still not satisfied, appeal to a final authority, the Residency
Appeals Committee.

RESPONSIBILITY FOR IMPLEMENTATION:

The Vice President for Business and Finance and the Vice President for Enroliment Services, or
their designee(s), have overall responsibility for implementation and administration of this policy
and for adopting, amending and/or revising related administrative policies and procedures.

SCOPE OF POLICY COVERAGE:

The policy applies to all admitted students.

Authority for Creation or Revision
Minutes of the Board of Regents, November 17, 1971; para. .1047M

Minutes of the Board of Regents, August 26, 1987; para. .3537M
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RESIDENCE CLASSIFICATION FOR TUITION PURPOSES
PROPOSED PROCEDURE

GUIDELINES FOR DETERMINING RESIDENCE CLASSIFICATION

No student is eligible for classification as a resident for tuition purposes unless the
student has demonstrated that he/she has established domicile in Michigan.
Demonstration of a Michigan domicile is generally evaluated as follows:

A. Minors and Dependents over 18

The domicile of a student who is not yet 18 years of age follows that of the
student's parents or legal guardian. If that student’s parents or legal guardians
would qualify in accordance with the University’s Guidelines for Determining
Residence Classification, that student shall be considered a Michigan resident for
tuition purposes.

Students 18 years of age or over who are claimed as dependents for federal
income tax purposes by their parents or guardians at the time of registration and
for the tax year preceding the year in which they register will be classified for
tuition purposes as though they were minors.

B. Independent Students

An independent student 18 years of age or older is considered eligible for
resident classification if the student has demonstrated that he/she has
established domicile in Michigan.

C. Spouse

The domicile of a student who otherwise would be classified as nonresident for
tuition purposes will follow that of the student's spouse, if the spouse is eligible
for classification as a Michigan resident for tuition purposes. (Applicable only to
U.S. citizens or to aliens admitted to the United States in accordance with
Subsection E.)

D. Aliens

An alien (non-citizen) student shall be eligible for classification as a Michigan
resident for tuition purposes if he/she is domiciled in the United States and aiso
qualifies in accordance with the University’s Guidelines for Determining
Residence Classification.

In order to demonstrate that he/she is domiciled in the United States, the student
must be a permanent resident, or an alien with one of the following visa
classifications, or an alien with other documentation from the Immigration and
Naturalization Service (INS) that reflects such status.

Visa classifications: E-1 — treaty trader, spouse and children; E-2 — treaty
investor, spouse and children; G-4 — intemnational organization officer, or
employee and members of immediate family; H-1 - temporary worker of
distinguished merit and ability; H-2 - temporary worker performing services
unavailable in the U.S.; H-3 - trainee; H-4 - spouse or child of H-1, H-2, or H-3; J-
1 - exchange visitor (limited to persons engaged as trainee, teacher, professor,
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or research scholar); J-2 - spouse or child of J-1 as limited above; L-1 -
intracompany fransferee; L-2 - spouse or child of L-1

E. Migrant

Migrant status is one factor considered when determining if a student is
domiciled in Michigan for tuition purposes. Michigan migrants are defined as
individuals who have made their livelihood in seasonal work in the state of
Michigan, and have traveled interstate for this purpose. Migrant students shall
be considered Michigan residents for tuition purposes if they or their parents or
legal guardian were employed IN MICHIGAN for at least two months during each
of three of the preceding five years. Verification of employment as migrant
workers should be secured from the Michigan Farm Labor and Rural Manpower
Services Office. Other appropriate evidence also may be considered to establish
their status as a migrant worker.

F. Spouse or Dependent of a U.S. Military Service Person

The spouse or dependent of a person currently serving in a branch of the U.S.
Military Service (excluding reserve programs) or of a person who died while
serving in a branch of the U.S. Military Service shall be eligible for classification
as a Michigan resident for tuition purposes if that military service person qualified
in accordance with the University's Guidelines for Determining Residence
Classification immediately before entering the Military Service as a Michigan
resident.

G. U.S. Military Service Veteran

A veteran of a branch of the U.S. Military Service (excluding reserve programs)
shall be eligible for classification as a Michigan resident for tuition purposes if
that person qualified in accordance with the University’s Guidelines for
Determining Residence Classification immediately before entering the Military
Service as a Michigan resident.

H. The following criteria shall be applied when reviewing a student's classification. It is
recognized that one of the following criteria shall, standing alone, necessarily be
controlling. All factors indicating an intent to make Michigan the student’s domicile
will be considered by the University in classifying a student.

1. Domicile in Michigan of family, guardian, or other relatives or persons
legally responsible for the student.

2. Former domicile in Michigan and maintenance of significant
connections therein while absent.

3. Self-supporting reliance upon Michigan sources for financial support.
(Verification of Michigan income tax liability must be provided.)

4. Continuous presence in Michigan during periods when not enrolied as
a student.

5. Long-term military commitments in Michigan.

6. Acceptance of an offer of permanent employment in Michigan. (In a

position not normally filled by a student.)
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7. Ownership of real estate in Michigan.

I Please note: The following circumstances, standing alone, shall not constitute
sufficient evidence of domicile to affect classification of a student as a resident.

8. Voting or registration for voting.

9. Employment in any position normally held by a student.
10. The lease of living quarters.

11. A statement of intention to acquire a domicile in Michigan.
12. Automobile registaﬁon, Drivers License.

13. Other public record, e.g., birth records.

Il GUIDELINES FOR DETERMINING A CHANGE IN RESIDENCE CLASSIFICATION

A student's residence status may be reviewed at each subsequent registration. If a
student's circumstances should change to the extent that he/she would no longer be
considered a Michigan resident for tuition purposes, as herein described, that student
shall be reclassified as a nonresident for tuition purposes 12 months thereafter.

Since a student normally comes to Eastern Michigan University for the primary or
sole purpose of attending the University rather than to establish domicile in Michigan,
one who enrolls in the University as a nonresident shall continue to be so classified
throughout his/her attendance as a student, unless and until he/she demonstrates
that his/her previous domicile has been abandoned and a Michigan domicile is
established.

It shall be the responsibility of all students, prior to registering, to raise questions in
the Student Accounting Office regarding their right to be registered as a resident for
tuition purposes. An appeal must be submitted by the 100% add/drop date of the
semester in question. Appeals received after this date will be considered for the next
appropriate semester.

A tuition reciprocity agreement with Ohio, entered into by the Michigan State Board of

Education and the Ohio Board of Regents in 1980, allows an Ohio resident to attend
Eastern Michigan University at Michigan resident tuition rates.
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MEETING ADJOURNED

Regent Incarnati moved and Regent Valvo seconded that the Regular Meeting of the
Board of Regents be adjourned at 2:34 p.m. The next meeting of the Board of Regents will
be January 20, 2004 in Room 201, Welch Hall.

Respectfully Submitted,

Dana C. Aymond
Secretary to the Board of Regents

G
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SECTION: 1

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY

January 20, 2004

RECOMMENDATION
REPORT: TREASURER'S

ACTION REQUESTED
It is recommended that the Treasurer's Report for the month of December 2003 be received and
placed on file.

STAFF SUMMARY

As of December 31, 2003, Cash and Investments totaled $126,214,713 and were invested to
return a total annualized return of 1.84%. Summarized below is Eastern's latest investment
performance compared to the established benchmarks.

Short-Term MMF Weighted Average Total Return 0.99%
Benchmark: Money Fund Report’s Prime Inst. Average 0.72%
Short-Term Bond Funds Weighted Average Total Return 1.74%
Benchmark: Weighted Average Of Fund’s Benchmarks 1.20%
Intermediate Duration Government Agency Bonds 4.56%
Benchmark: Five Year Treasury Note 3.25%

Specifics as to the quality, duration, and other related features of the University's investment
portfolio are itemized on pages 1 and 2 of this report. In general:

The portfolio has no investments in equities. * 0% of the portfolio is in variable rate
The portfolio has no leveraged investments. obligations.

The portfolio has no speculative derivatives. * Average weighted credit quality of the
100% of the portfolio is in fixed income portfolio is AA+.

obligations. *  Average weighted maturity of the

portfolio is approximately 1.95 years.

Cash and investments (excluding bond proceeds) as of December 31, 2003 decreased by
$281,556 when compared to December 2002.

FISCAL IMPLICATIONS
The investment income is expected to meet budget.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

University Executive Officer Date



Eastern Michigan University

CASH AND INVESTMENTS
December 31, 2003

Annualized Prior Month

Date Mature/ Account Balance YTD Actual  Annual. YTD
Settled Call Date Dollars Pct. Total Total Return  Total Return
EMU
Comerica Bank/U.S. Bank n/a n/a $40,667,950.39 32.22%
Eagle Crest
Citizen's Bank n/a n/a $595,338.67 0.47%
Total Cash $41,263,289.06 32.69%
Money Market Funds
Dreyfus Institutional Preferred Daily n/a $9,846,013.72 7.80% 0.9994% 0.9974%
Banc One Prime Money Market Fund Daily n/a 957,199.54 0.76% 0.9092% 0.8923%
Total Money Market Funds $10,803,213.26 8.56% 0.9914% 0.9898%
Short-Term (0-5 Year) Bond Funds
DFA One-Year Fixed Income (Ultrashort) Monthly n/a $19,961,149.65 15.82% 1.0458% 0.3216%
One Group Ultra Short-Term Fund (Ultrashort) Monthly n/a 40,525,246.03 32.11% 2.0728% 1.6675%
Vanguard Short-Term Corporate Monthly n/a 7,660,877.55 6.07% 1.7916% 0.7178%
Total Short Term Funds $68,147,273.23 53.99% 1.7406% 1.1673%
Int. Term (S Year) Agency Bonds
Federal Home Loan Bank (6/21/04 Call) 6/21/02 6/21/07 $3,000,000.00 2.38% 5.0000% 5.0000%
Federal Home Loan Bank (8/13/03 Call) 2/13/03 8/13/08 3,000,937.50 2.38% 4.1000% 4.1000%
Total Agency Bonds $6,000,937.50 4.75% 4.5596% 4.5500%
Total Non-Cash Investments $84,951,423.99 67.31% 1.8440% 1.3791%
|Total Cash And Investments $126,214,713.05 100.00% |
Notes:

The Dreyfus Institutional Preferred Money Market Fund invests in a diversified portfolio of high quality, short-term debt securities.
The NAV is fixed at $1.00/share and the average maturity of the fund approximates 50 days. EMU has access to its funds on a daily
basis.

The Banc One Prime Money Market Fund invests in corporate money market securities including commercial paper, funding
agreements, CD's and Bank Obligations. The NAV is fixed at $1.00/share and the average maturity of the fund approximates 50 days.
EMU has access to its funds on a daily basis.

Dimensional Fund Advisors' One-Year Fixed Income Fund invests in high quality corporate commercial paper and notes,
bank CD's and notes, and Treasury and Agency Instruments. The average matunty approxnma!es 1 year. EMU has access to its
funds on a daily basis... ... . G 5 e - -

Bank One's Ultra Short-Term Bond Fund invests in all types of debt securities, including mortgage-backed securities,
asset-backed securities, and money market instruments. As part of its main investment strategy, the Fund invests in adjustable rate
mortgage pass-through securities and other securities representing an interest in or secured by mortgages with periodic interest rate
resets. The average maturity approximates 2.0 - 2.5 years. EMU has access to its funds on a daily basis.

The Vanguard Short-Term Corporate Fund invests in corporate bonds and U.S. Treasury and government-backed securities. 65%

of assets are invested in high-quality instruments, 30% in medium-quality corporate bonds, and 5% in non-investment-grade bonds.
The average maturity approximates 2.5 - 3 years. EMU has access to its funds on a daily basis.

12-03_TREAS_RPT Month_Status 1/8/2004 2:07 PM
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SECTION: 2

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY January 20, 2004

RECOMMENDATION

REPORT: INTERNAL AUDIT

ACTION REQUESTED
It is recommended that the Internal Auditor’s activity report for the period November 2003
through January 2004 be received and placed on file.

STAFF SUMMARY
The report for the Conflict of Interest internal audit has been issued. The report includes no
findings or corresponding recommendations to improve controls.

Also attached is a report prepared by University management on the status of recommendations
made from the previous Investments audit completed in October 2003. As noted in the report,
management has agreed with the internal auditor’s recommendations and has found that all of the
recommendations have been implemented. In addition, a follow-up status report is included
regarding recommendations from the Benefit Administration and Cash Disbursement audits,
which had not been fully implemented by the December Board meeting.

Enclosed are the updated internal audit schedules, including budget and actual hours as well as
budget and actual fees billed, for the periods ending September 30, 2003 and September 30,
2004.

FISCAL IMPLICATIONS -
It is expected that fiscal year 2003-2004 expended resources will be within approved budget
limitations.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board Approval.

V3 = B .}

University Executive Officer Date

C:Wy Documents\BoarduJanuary04\AHPYan 04 recommendation.doc
23-Dec-03 sib
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ANDREWS HOOPER & PAVLIK P.L.C.
Certified Public Accountants

- 11, 2003 Q et wd I
Date: December 11, =t LY =
To:  Regent Philip A. Incarnati SEE 75 2062

Chair, Board of Regents

OFFICE OF THE ViCE PRESIDENT
. FOR BUSINESS & FINANCE
From: Andrews Hooper & Pavlik, P.L.C. EASTERN AICHIGAN (NIVERS Ty

Internal Audit
Re: CONFLICT OF INTEREST

We have completed our Conflict of Interest review in accordance with University Policies 1.6
Conflict of Interest: Board of Regents, 3.1.6 Conflict of Interest, and 3.1.7 Conflict of Interest:
Senior Administrators. Our objective was to evaluate adherence to the policies based on
disclosures received. The scope of our review included the University’s Board of Regents,
President, and Administrative Professionals (AP) ranked as AP10 and above.

We distributed a copy of the applicable University policy and a Disclosure Statement to each
individual and requested they return the Disclosure Statement with their signature
acknowledging their understanding and adherence to the policy. Any potential conflicts were to
be documented on the Disclosure Statement by the individual. Eight returned Disclosure
Statements with disclosures.

We independently evaluated the eight Disclosure Statements and consulted with University
general legal counsel. We concluded that there does not appear to be any substantial or matenal
conflicts of interest based on the information disclosed.

If you have any questions or comments or would like more details relative to this matter, please
do not hesitate to call Jeff Fineis or Bryan Anderson at (517) 487-5000.

This report is intended for the information and use of the Eastern Michigan University Board of
Regents and Management and is not intended to be and should not be used by anyone other than
these specified users.

ce: Board of Regents
President, Samuel A. Kirkpatrick
Interim Vice President of Business and Finance, John Beaghan

4295 Okemos Road, Suite 200 « Okemos, Michigan 48864 « ph 517.487.5000 fx 517.487.9535 » www.ahpplc.com



Eastern Michigan University Internal Audit Schedule
Andrews Hooper & Pavlik

For Period Ending September 30, 2003

Through 11/30/03

5

Timing Budget Actual
Work Pfmd Report Hours Hours Item
Various Various 100.00 77.00  Planning, Risk Analysis & Administrative
Planning/Scheduling Audits
Board Meetings, Other Meetings, etc.
Risk Assessment for following years
Completed Jan-03 40.00 35.10  Conflict of Interest Statements
Board of Regents, President & Administrative Professionals 10 & above
Completed Jan-03 200.00 15830  Cash Receipts
Completed Mar-03 60.00 58.00  Ticket Sales (including special events)
Quirk Auditorium
Advance Sales
At Game Sales
Completed Mar-03 80.00 90.00  Regulatory/Compliance
Completed Jun-03 100.00 9580  Purchasing - General
Completed Jun-03 80.00 70.70  Purchasing - Food Service
Completed Jun-03 50.00 69.80  Purchasing - Library
Completed Sep-03 150.00 129.55  HR - Benefits Administration
Completed Dec-03 100.00 Risk Management
62.10 Incurred through 9/30/2003
20.30 Incurred through 9/30/2004
82.40 Total
Completed Sep-03 200.00 120.80  Cash Disbursements
Pending Pending 80.00 0.00  Parking Revenues/Cash Controls
Various Various 160.00 0.00  Special Projects
Various Various 100.00 0.00  Contingencies
Total Budgeted Hours 1,500.00 987.45  Total Actual Hours Incurred
$ 80.00 § 80.00 Contracted Dollar Amount Per Hour

Budgeted Dollars  § 120,000.00 §  78,996.00 Actual Dollars Billed
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Eastern Michigan University Internal Audit Schedule

Through 11/30/03

Andrews Hooper & Pavlik

For Period Ending September 30, 2004

Timing Budget Actual
Work Pfmd Report Hours Hours Item
Various Various 100.00 860  Planning, Risk Analysis & Administrative
Planning/Scheduling Audits
Board Meetings, Other Meetings, etc.
Risk Assessment for following years
Completed Dec-03 60.00 48.80  Investments
Nov-03 Jan-04 40.00 Conflict of Interest Statements
Board of Regents, President & Administrative Professionals 10 & above
14,50 Incurred through 9/30/2003
14.70 Incurred through 9/30/2004
29.20 Total
Dec-03 Mar-04 60.00 Health Center
Jan-04 Mar-04 60.00 Ticket Sales (including special events)
Quirk Auditorium
Advance Sales
At Game Sales
Jan-04 Mar-04 100.00 Software Licensing
Feb-04 Mar-04 200.00 Payroll
Mar-04 Jun-04 160.00 ICT Network Security
Apr-04 Jun-04 80.00 Grants and Contracts
May-04 Jun-04 40.00 Child Care Center
May-04 Sep-04 200.00 Charter Schools
Jun-04 Sep-04 80.00 University Apartments
Jul-04 Sep-04 80.00 Physical Plant - Bidding/Selection of Contracts
Jul-04 Sep-04 100.00 Business/ICT Contingency Planning
Various Various 160.00 Special Projects
Various Various 100.00 Contingencies
Total Budgeted Hours 1,620.00 86.60  Total Actual Hours Incurred
S 83.00 $ 83.00 Contracted Dollar Amount Per Hour
Budgeted Dollars $ 134,460.00 S 7,187.80 Actual Dollars Billed
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INTERNAL AUDIT RECOMMENDATION STATUS

AUDIT PERFORMED: INVESTMENTS

DATE COMPLETED: OCTOBER 31, 2003

1. RECOMMENDATION:

We recommend that the investment reconciliations be performed and approved in a timely
manner.

MANAGEMENT’S RESPONSE:

We agree. During the conversion year to Banner, the investment account reconciliations were
delayed. The reconciliations have been brought up to date, and will continue to be completed
and approved within 30 days of month-end. The reconciliations showed that there were no
inappropriate transactions in the Investment account during this time nor has there been any
since we became current with the reconciliations.

IMPLEMENTATION STATUS:

The reconciliations for the month of November for the following investment accounts were
reviewed:

1. Merrill Lynch

2. DFA

3. Vanguard

4. Banc One Money Market Fund

5. Banc One Ultra Short-Term Fund
6. Agency Bonds

The account reconciliations for all investments were completed by December 15. The only other
investment account, the Dreyfus Money Market Fund, is reconciled as a part of the Comerica
Bank account reconciliations. The Comerica Bank accounts automatically “sweep” excess funds
into the Dreyfus account on a daily basis. This account is reconciled within thirty days,
consistent with the other bank accounts.

VERIFICATION DATE: December 15, 2603

Audit recommendations verifiedby: -
StevétHoldh L
Assistant to the Vice President for Business & Finance

C:Wy Documents\BoardWJanuary04\auditstatus.doc
Created on 12/16/03 2:37 PMslb
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STATUS OF AUDIT RECOMMENDATION

January 20, 2004 Update To
December 2, 2003 Initial Status Report

Benefit Administration
Cash Disbursement

Prepared by
Vice President for Business and Finance Office
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INTERNAL AUDIT RECOMMENDATION STATUS

AUDIT PERFORMED: BENEFIT ADMINISTRATION

DATE COMPLETED: JULY 22,2003

1. RECOMMENDATION:

We recommend that the University investigate and correct the problem with the calculation for
part time, semimonthly employees. In addition, we recommend that the University perform
periodic testing of vacation accrual calculations in the Banner system in order to ensure the
employees are receiving the correct amount of vacation in accordance with University
guidelines.

MANAGEMENT’S RESPONSE:

We agree. We tested all employees in the part-time, semimonthly payroll. No additional
exceptions were found. We corrected the individual who was found to be incorrect in the
sample. In collaboration with the Benefits Office, the Payroll Department corrected the part time
accrual rates. We tested them and they are now correct, which will eliminate any future errors.
We will perform monthly checks on random employees form each employee class to ensure that
employees are receiving the correct amount of vacation.

IMPLEMENTATION STATUS:

Vacation and sick pay accrual calculations are not yet being randomly checked on a regular
basis. The Benefits Office does check the calculations for those employees who inquire
regarding potential problems that they see in their vacation and sick pay accruals.

The recommendations of the Internal Auditors, and supported by Management, have not yet been
implemented. Implementation is expected to be complete by November 30, 2003.

VERIFICATION DATE: November 18, 2003

IMPLEMENTATION STATUS FOLLOW-UP:

The Benefits Office has established a procedure so that the vacation and sick pay accruals for a
sample of all applicable employee groups are tested each month. The monthly audit report is
completed and filed in the office of the Director of Benefits.

The recommendations of the Internal Auditors, and supported by Management, have been
implemented.

VERIFICATION DATE: December 23, 2003

Page 2
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There were four recommendations that the internal auditors made in regard to Benefit
Administration. The second and fourth recommendations had been implemented when
this status report was initially reviewed at the December 2, 2003 Board of Regents meeting.

3. RECOMMENDATION:

We recommend at the end of every month, Benefits reconcile a list of terminated employees for
the month, with the Delta Dental Report indicating people who have terminated coverage during
the month.

MANAGEMENT’S RESPONSE: .

We agree. We checked all terminated employees in fiscal 2003 to verity that they were
terminated correctly. No additional exceptions were found. We cancelled coverage for the
individual immediately who was not terminated correctly and made the cancellation retroactive
to his date of termination. To ensure that there were no inappropriate dental expenses by the
employee, all claims reports were checked. No other individuals were found to have any dental
claims after his/her termination date. The Benefits office will reconcile the Delta Dental bill
with terminations on a monthly basis.

IMPLEMENTATION STATUS:

A summary reconciliation schedule to insure that all PAF forms for terminated employees match
terminations on the Delta Dental bill does not yet exist. An audit of the PAF forms for
terminated employees for the months of September and October showed that they all matched
with the terminations reported on the Delta Dental bill.

The recommendations of the Internal Auditors, and supported by Management, have not yet been
implemented. Implementation is expected to be complete by November 30, 2003.

VERIFICATION DATE: November 18, 2003

IMPLEMENTATION STATUS FOLLOW-UP:

The Benefits Office has established a procedure so that the PAF’s for terminated employees are
logged as received. This log is then reconciled with the monthly statements from Delta Dental,
as well as with the statements from EMU’s healthcare providers. The Benefits Office checks to
make sure that terminated employees have been removed from coverage under EMU’s policies,
and that the coverage was terminated in a timely manner.

The recommendations of the Internal Auditors, and supported by Management, have been
implemented.

VERIFICATION DATE: December 23, 2003
Page 3
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INTERNAL AUDIT RECOMMENDATION STATUS

AUDIT PERFORMED: CASH DISBURSEMENTS

DATE COMPLETED: AUGUST 20, 2003

1. RECOMMENDATION:
We recommend that bank reconciliations be prepared in a timely manner.

MANAGEMENT’S RESPONSE:

We agree. During the fiscal 2002 year end process on the University’s old general ledger
system, we were implementing Banner, with no enhancements to existing staffing. While we
were working on bank reconciliations throughout the year, completion of the bank
reconciliations were delayed because of complications caused by having two systems for part of
the year. All bank accounts have been fully reconciled as of July 1, 2003, with no unusual
adjustments necessary. We expect to be able to maintain the normal 30-day completion standard
in the future.

IMPLEMENTATION STATUS: :
All bank reconciliations for the month of September 2003 were completed within 30 days except
for the following two:

1. Comerica Account 23 — Operating
2. Comerica Account 22 — Concentration Account

These reconciliations were delayed due to workload increases caused by the implementation of
the new Higher One Card, implementation of the EMU-as-lender program, development of new
indirect cost allocations and the annual NCAA and WEMU audits. Account 23 -- Operating has
now been fully reconciled through October 2003. Account 22 — Concentration is being worked
on diligently, but since the spring “go-live” of the Banner student module, and because of the
tremendous volume of transactions, the reconciliation procedures are still being developed and
tested. It is expected that this reconciliation will be completed and up to date within the next few
months.

The recommendations of the Internal Auditors, and supported by Management, have been
implemented for all but one of EMU’s bank accounts.

VERIFICATION DATE: November 10, 2003

Page 4
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IMPLEMENTATION STATUS FOLLOW-UP:

All bank reconciliations for the month of November 2003 were completed within 30 days except
for Comerica Account 22 — Concentration Account. As mentioned in the Internal Audit Status
Report for the December 2 Board meeting, this account is being analyzed and is expected to be
fully reconciled within the established deadline.

The recommendations of the Internal Auditors, and supported by Management, have been
implemented for all but one of EMU’s bank accounts.

VERIFICATION DATE: January 6, 2004

2. RECOMMENDATION:

We recommend that wire transfers be posted to the general ledger in a timely manner. We
recommend keeping a wire transfers log in order to better track payments and due dates.

MANAGEMENT RESPONSE:

We agree. We were aware of these items in that they were being carried on the bank
reconciliation as reconciling items but had not yet been posted to the general ledger. Our cash
control accountant will create a log of all wires and make sure all items are posted to Banner
within 10 working days. The log will be reviewed monthly by the Accounting Manager.

IMPLEMENTATION STATUS:
A log has been created to show the following information for all wire receipts and
disbursements:

1. Transaction date

2. Other transaction party
3. Amount

4. Account booked to

5. Date recorded in Banner

Review of the log as of November 3, 2003 showed that most items are being posted to Banner
within 10 working days.

The recommendations of the Internal Auditors, and supported by Management, have been
implemented, but need improvement.

VERIFICATION DATE: November 10, 2003

Page 5
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IMPLEMENTATION STATUS FOLLOW-UP:

Review of the log as of January 9, 2004 showed that all items have been posted to Banner. The
procedure 1s in place to log the in-coming and out-going wire transfers, and this report is being
reviewed with the Accounting Manager on a regular basis.

The recommendations of the Internal Auditors, and supported by Management, have been
implemented.

VERIFICATION DATE: January 9, 2004

Audit recommendations verified by:

Steve'Holda wE
Assistant to the Vice President for Business & Finance
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SECTION:
DATE:

BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY January 20, 2004

RECOMMENDATION

REPORT: GRANTS/CONTRACTS

ACTION REQUESTED

It is recommended that 60 grants and contracts totaling $2,695,116 for the period 11/01/03 through
12/31/03 be accepted.

SUMMARY

One-hundred percent sponsor-funded grants and contracts in the amount of $2,335,313 were awarded
to the University during the period 11/01/03 through 12/31/03. Grants and contracts awarded to the
University that required EMU cost-sharing and/or in-kind contributions totaled $359,803.

Summary of Grants and Contracts (pp. 2-5)

Grants & Contracts Progress Report (p. 6)

November 2003 Proposal Activity (pp. 7-12)
December 2003 Proposal Activity (pp. 13-18)

FISCAL IMPLICATIONS

This action approves allocating University matching funds in the amount of $406 as cash
contributions for projects awarded during the period 11/01/03 through 12/31/03, for a fiscal year-to-
date total of $110,961 against a base budget of $361,652.

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommender far Rasrd annvavg]

University Executive Officer Date



Eastern Michigan University
Summary of Grants and Contracts

1/20/2004
(Reported for FY 2004)
100% Sponsored

Title

Grantor/Contractor Director Administrator Amount
Advanced Coatings Research Ted Provder Ted Provder $824,634
US. Army TACOM Jamil Baghdachi

John Texter
Vijay Mannari

Developing an Ecology for Pregaring Tomorrow’s  Ellen Hoffman Ellen Hoffrman $721,833
Teachers for Technology, Year 3 Primary Funding
Spring Arbor University
Partnerships in Character Education--Local Phyllis Noda Charles M. Monsma $251,374
Educational Agency Grants--Year Two
Warren Consolidated School District
UAW Delphi Shoemaker 2004 Melanie Ferren Melanie Ferren $117,737
UAW-GM Center for Human Resources
Building Michigan’s Research Capacity to Study ~ Kay Hodges Kay Hodges $48,205
Dissemimation of Evidence-Based Practice in ;
Public Mental Health Services for Children
Michigan Department of Community Health
UAW-Ford Pamela Hill Ronald Kerrigan $24,600
UAW-Ford National Programs Center
American Axle and Manufacturing Inc. Barbara Hopkins Barbara Hopkins $24,375
American Axle & Manufacturing
Visteon Corporation-Milan Plant Pamela Hill Ronald Kerrigan $20,700
Visteon Corporation
American Axle & Manufacturing Barbara Hopkins Barbara Hopkins $17,325
American Axle & Manufacturing
Trim Masters Barbara Hopkins Barbara Hopkins $17,100
Trim Masters Inc.
Warren-Conner contract work, October 2003, Yichun Xie Yichun Xie $16,640
Amendment No. 4
Warren Conner Development Coalition, Inc.
UAW-GM Center for Human Resources Pamela Hill Ronald Kerrigan $16,000
UAW-GM Center for Human Resources
Community Foundation for Southeastern Michigan: Barbara Scheffer Barbara Scheffer $15,000
The Promise of Nursing Program
Community Foundation for Southeastern Michigan
ThyssenKrupp Barbara Hopkins Barbara Hopkins £14,850
ThyssenKrupp-Waupaca
UAW-Ford Pamela Hill Ronald Kerrigan $12,300
UAW-Ford National Programs Center
Lear Corporation Barbara Hopkins Barbara Hopkins $9,350
Lear Corporation
Hitachi Automotive Products, Inc Barbara Hopkins Barbara Hopkins $9,350
Hitachi Automotive Products (USA), Inc.
Siernens Westinghouse Barbara Hopkins Barbara Hopkins $8,950
Siemens Westinghouse

GRANTS AND CONTRACTS: AWARD REPORT FOR 1/20/2004



American Axle & Manufacturing

Title

Grantor/Contractor Director Administrator Amount
Siemens Westinghouse Barbara Hopkins Barbara Hopkins $8,950

Siemens Westinghouse

UAW-Ford NPC Pamela Hill Ronald Kerrigan $8,200

UAW-Ford National Programs Center

Yazaki North America Barbara Hopkins Barbara Hopkins $7,350
Yazaki North America

MOEN Barbara Hopkins Barbara Hopkins $6,800

MOEN

ThyssenKrupp Barbara Hopkins Barbara Hopkins $6,800
ThyssenKrupp-Waupaca

Visteon Corporation-Sterling Plant Pamela Hill Ronald Kerrigan $6,750
Visteon Corporation

NACOM Inc. Barbara Hopkins Barbara Hopkins $6,600
NACOM

MOEN Barbara Hopkins Barbara Hopkins $6,600
MOEN

Siemens Westinghouse Barbara Hopkins Barbara Hopkins $6,600
Siemens Westinghouse

NEAPCO Barbara Hopkins Barbara Hopkins $6,600
NEAPCO

First Solar LLC Barbara Hopkins Barbara Hopkins $6,600
First Solar LLC

International Truck & Engine Corporation Barbara Hopkins Barbara Hopkins $6,500
International Truck & Engine Corp.

American Axle & Manufacturing Barbara Hopkins Barbara Hopkins $6,425
" American Axle & Manufacturing

Nacam North America Corporation Barbara Hopkins Barbara Hopkins $5,380
Nacam North America Corporation

Visteon Corporation Barbara Hopkins Barbara Hopkins $5,200
Visteon Corporation

Terumo Cadiovascular Barbara Hopkins Barbara Hopkins $5,100
Terumo Corporation

Ancor Information Management Barbara Hopkins Barbara Hopkins $5,100
Ancor Information Management

Yazaki North America Barbara Hopkins Barbara Hopkins $4,800
Yazaki North America

Texas Encore Materials--Injection Molding Erik Lokensgard Daniel Fields $4,600
Equipment Usage

Texas Encore Materials, Inc.

Ford Lorain Assembly Pamela Hill Ronald Kerrigan $4,500
Ford Motor Co.

American Axle and Manufacturing Inc. Barbara Hopkins Barbara Hopkins $4,390
American Axle & Manufacturing

American Axle & manufacturing Inc. Barbara Hopkins Barbara Hopkins $4,350
American Axle & Manufacturing

American Axle and Manufacturing Inc. Barbara Hopkins Barbara Hopkins $4,350

GRANTS AND CONTRACTS: AWARD REPORT FOR 1/20/2004
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Title

Grantor/Contractor Director Administrator Amount
Visteon Corporation-Sterling Plant Pamela Hill Ronald Kerrigan $4,100
Visteon Corporation
DaimlerChrysler Pamela Hill Ronald Kerrigan $4,100
Daimler/ Chrysler Corporation
Yazaki North America Barbara Hopkins Barbara Hopkins $2,850
Yazaki North America
Pfizer Pamela Hill Pamela Sidney $2,800
Pfizer, Inc.
National Safety Council-S. Florida Chapter Pamela Hill Pamela Sidney $2,300
National Safety Council of South Florida
Johnson Controls Pamela Hill Ronald Kerrigan $2,250
Johnson Controls
Export Corporation Pamela Hill Arlene Cook $1,870
Export Corporation
Small Contract for Greenfield Research, Inc. Julie Becker Julie Becker $1,600
Greenfield Research, Inc.
National Safety Council-S. Florida Chapter Pamela Hill Pamela Sidney $1,400
National Safety Council of South Florida
National Safety Council-S. Florida Chapter Pamela Hill Pamela Sidney $1,100
National Safety Council of South Florida
NSF International-Injection Molding Equipment ~ Erik Lokensgard Daniel Fields $1,000
Usage
NSF International
Small Contract for Steelcase, 100103-A Julie Becker Julie Becker $900
Steelcase, Inc.
NSF International-Injection Molding Equipment ~ Erik Lokensgard Daniel Fields 5175
Usage
NSF International

54 Grants and Contracts for a total of: $2,335,313

GRANTS AND CONTRACTS: AWARD REPORT FOR 1/20/2004



Title
Funding Agency

Eastern Michigan University
Summary of Grants and Contracts

1/20/2004

(Reported for FY 2004)

Requiring EMU Matching Funds

Director

Administrator

EMU
In-kind

EMU
Cash Sponsor

Total

Yes! for Prep; Skillman
Leadership Program: EMU
Technical Support and
Leadership (‘Emsort’xum, Year 1

Skillman Foundation

CPB HD Radio Seed Market
Conversion

Corporation for Public
Broadcasting

Computer-based

GIS /Mathematical Model for
Use in Predicting Wetland Plant
Community Responses to
Proposed New Lake-Level
Regulation Plans

U.S. Geological Survey

Oncology Nursing Society
Development of a
Culturally-Sensitive
Questionnaire on
Mammography Use for
Filipino-American Women

Oncology Nursing Society

Rats and Mines: Further
xploration and Post-Gating
Monitoring

Michigan Department of
Natural Resources

Raising Children to become
English-Japanese Bilinguals,
Year Two

Japan Business Society of
Detroit Foundation

Deborah Harmon
Ethan Lowenstein
Yvonne Calloway

Arthur Timko

Yichun Xie

Tsu-Yin Wu

Allen Kurta

Hitomi Oketani

6 Grants/Contracts for a total of:

Patricia
Williams-Boyd

Arthur Timko

Yichun Xie

Tsu-Yin Wu

Allen Kurta

Hitomi Oketani

$222,251

554,341

$3,472

$10,686

$2,938

$1,700

$231,000

$75,000

$29,973

$406 $8,250

$12,240

$3,340

$453,251

$129,341

$33,445

$19,342

$15,178

$5,040

$295,388

$406  $359,803

$655,597

GRANTS AND CONTRACTS: AWARD REPORT FOR 1/20/2004
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EASTERN MICHIGAN UNIVERSITY
OFFICE OF RESEARCH DEVELOPMENT
Report to the Board of Regents: 01/20/2004

Grant/Contract Activity for November 2003

Award Status Amount Amount
Proposal # Funding Agency EMU Unit Date of Action Requested Awarded
20040524 American Axle & Center for Quality Awarded $6,425 $6,425
Manufacturing 11/26/2003
20040531 American A:xle & Center for Quality Awarded $17,325 $17,325
Manufacturing 11/26/2003
20040533 American A?de & Center for Quality Awarded $4,350 $4,350
Manufacturing 11/26/2003
20040123 Community Foundation for Nursing Education Awarded $15,000 $15,000
Southeastern Michigan 11/19/2003
20040503 Greenfield Research, Inc. ~ Textiles Research & Training Awarded $1,600 $1,600
Institute 11/26/2003
20040525 Intemationa] Truck & Center for Quality Awarded $6,500 $6,500
Engine Corp. 11/26/2003
20040404 Japan Business Society of ~ Foreign Languages & Bilingual Awarded $3,340 $3,340
Detroit Foundation Studies 11/14/2003
20040532 Lear Corporation Center for Quality Awarded $9,350 $9,350
11/26/2003
20030420 Michigan Department of Psychology Awarded $48,205 $48,205
Community Health 11/11/2003
20040530 MOEN Center for Quality Awarded $6,800 $6,800
11/26/2003
20040527 NACOM Center for Quality Awarded $6,600 $6,600
11/26/2003
20040539 National Safety Council of Center for Organizational Risk Awarded $1,400 $1,400
South Florida Reduction 11 ,{26 ',r 2003
20040511 NSF International Industrial Technology Awarded $1,000 $1,000
11/19/2003
20040513 NSF International Industrial Technology Awarded $175 $175
11/19/2003
20040502 Steelcase, Inc. Textiles Research & Training Awarded $900 $900
Institute 11/16/2003
20040526 Terumo Corporation Center for Quality Awarded $5,100 $5,100
11/26/2003
20040510 Texas Encore Materials, Industrial Technology Awarded $4,600 $4,600
Inc. 11/19/2003
20040534 ThyssenKrupp-Waupaca  Center for Quality Awarded $14,850 $14,850
11/26/2003 ’

GRANTS AND CONTRACTS
ACTIVITY REPORT FOR NOVEMBER 2003



1

. Award Status Amount Amount
PIOPOSa]_ * Funding Agency EMU Unit Date of Action Requested Awarded
20040529 Trim Masters Inc. Center for Quality Awarded $17,100 $17,100

11/26/2003
20031034 US. Army TACOM Coatings Research Institute Awarded $824,634 $824,634
11/10/2003
20040323 U.S. Geological Survey Institute for Geospatial Awarded $29,973 $29,973
Research & Education (IGRE) 11/11/2003
20040537 UAW-Ford National Center for Organizational Risk Awarded $8,200 $8,200
Programs Center Reduction 11/26/2003
20040538 UAW-GM Center for Center for Organizational Risk Awarded $16,000 $16,000
Human Resources Reduction 11/26/2003
20040509 Visteon Corporation Center_for Organizational Risk Awarded $20,700 $20,700
Reduction 11/26/2003
20040528 Visteon Corporation Center for Quality Awarded $5,200 $5,200
11/26/2003
20040535 Visteon Corporation Center.for Organizational Risk Awarded $6,750 $6,750
Reduction 11/26/2003
20040536 Visteon Corporation Center‘for Organizatioﬁal Risk Awarded $4,100 $4,100
Reduction 11/26/2003
20040411 Warren Conner Institute for Geospatial Awarded $16,640 $16,640
Development Coalition, Inc. Research & Education (IGRE) 11/14/2003
20040124 Nationail Science HPERD Denied $890,820 $0
Foundation 11/11/2003
20040515 Shell Oil Company HECR Denied $29,620 $0
Textiles Research & Training 11/19/2003
Institute
20040419 U.S. Agency for Computer Information Systems Denied $4,960,632 $0
International Development 11/25/2003
20040139 Washtenaw County Business & Technology Denied $59,266 $0
Government Education 11/20/2003
EMU Foundation
20040140 Washtenaw County Campus Life Denied $61,983 $0
Government 11/20/2003

20040329 American Bird Conservancy Biology Pending $4,680 $0
20030738 American Chemical Society Coatings Research Institute Pending $50,000 $0
20031201 American Society of Undergraduate Studies Pending $5,500 $0

Colleges & Universities American Humanics

20040328 Canadian Embassy Geography & Geology Pending $9,990 $0
20040403 CDM ICARD Pending $5,500 $0
20030807 Choice Hotels International Campus Life Pending $10,500 50

Foundation

ACTIVITY REPORT FOR NOVEMBER 2003

GRANTS AND CONTRACTS



N

. Award Status Amount Amount
Proposal # Funding Agency EMU Unit Date of Action Requested Awarded
20040410 City of Houston Center for Regional and Pending $5,100 $0
National Security '
20040508 City of Ypsilanti Political Science Pending $1,200 SC
20040512 Community Fou._nda_xtion for Communication & Theatre Arts Pending $7,500 50
Southeastern Michigan Lesbian,Gay,Bisexual, Transgen
der Resource Center
20040112 Construction Industry Industrial Technology Pending $50,000 $0
Institute
20031235 Corporation for Public WEMU Radio Pending $75,000 $0
Broadcasting
20040225 Council of Graduate Graduate School Pending $10,000 $0
Schools, Washington DC
20021053 Environmental Protection ~ CEITA Pending $3,000 $0
Agency
20021111 Environmental Protecion  Institute for Geospatial Pending $89,917 50
Agency Research & Education (IGRE)
20040303 Fdtn for Advancemt of Sociology, Anthropology and Pending $7,763 50
Meso-American Studies, Inc  Criminology
20040405 Ford Foundation African American Center for Pending $6,000 $0
Applied Research & Services
Sociclogy, Anthropology and
Criminology
20040406 Ford Foundation English Language & Literature Pending $6,000 $0
20030425 Ford Motor Co. Office of the Dean of Pending $11,500 $C
Technology
20031243 Great Lakes Fisheries Biology Pending $61,336 50
Comumission
20031250 Hamilton College, NY Physics & Astronomy Pending $8,580 $0
20011144 Harry A. & Margaret D. Alzheimer’s Education Program Pending $165,784 50
Towsley Foundation .
20040318 Henry Ford Community Mathematics Pending $157,393 $0
College
20040418 Individual Inventor Industrial Technology Pending $5,034 50
20040117 Innovative Technical Biology Pending $32,998 50
Systems Corp., Northville,
MI
20040319 Lesbian Health Fund Psychology Pending $9,515 $0
20040226 Merit Network, Inc. Institute for Geospatial Pending $4,900 $0
Research & Education (IGRE)
20040227 Merit Network, Inc. Institute for Geospatial Pending $6,500 50
Research & Education (IGRE)
20040424 Michigan Campus Compact Undergraduate Education Pending $2,500 50

ACTIVITY REPORT FOR NOVEMBER 2003
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. Award Status Amount Amount
Proposal # Funding Agency EMU Unit Date of Action Requested Awarded
20040506 Michigan Campus Compact Sociology, Anthropology and Pending $2,500 $0
Criminology
20040301 Michigan Department of Business & Technology Pending $65,800 $0
' Career Development Education
20040304 Michigan Department of ~ Business & Technology Pending $50,000 $0
Career Development Education
20040315 Michigan Department of Business & Technology Pending $7,000 $0
Career Development Education
20021232 Michigan Department of Center for Organizational Risk Pending $46,000 $0
Consumer and Industry Reduction
Services
20031130 Michigan Department of =~ Teacher Education Pending $199,998 30
Education
20040504 Michigan Department of Biology Pending $12,240 $0
Natural Resources
20040518 Michigan Department of Biology Pending $10,000 30
Natural Resources
20040105 Michigan Department of Interdisciplinary Technology Pending $98,319 50
State Police
20040106 Michigan Department of Interdisciplinary Technology Pending $98,556 50
: State Police
20040107 Michigan Departmentof ~  Interdisciplinary Technology Pending $45,940 30
State Police
20040108 Michigan Department of  Interdisciplinary Technology Pending $36,698 $0
State Police
20040114 Michi%an Department of Interdisciplinary Technology Pending $28,114 50
State Police
20040116 Michigan Department of Interdisciplinary Technology Pending $29,879 $0
State Bolice
20030709 Michigan Dept of Institute for Geospatial Pending $151,018. $0
Environmental Quality Research & Education (IGRE)
Chemistry
20030710 Michigan Dept of Institute for Geospatial Pending $336,204 $0
Environmental Quality Research & Education (IGRE)
Chemistry
20040516 Michigan Space Grant Physics & Astronomy Pending $4,227 50
Consortium
20031008 Michigan Technological Business & Technology Pending $1,238,535 $0
University Education
20040409 Minority Business Office of the Dean of Business Pending $721,797 $0
Development Agency, DOC
20040115 National Endowment for =~ Learning Resources & Pending $152,562 $0
the Humanities Technologies
20040412 National Institute of Justice Sociology, Anthropology and Pending $34,771 30

Criminology

ACTIVITY REPORT FOR NOVEMBER 2003
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Amount /

) Award Status Amount
Pmposal b Funding Agency EMU Unit Date of Action Requested Awarded
20031137 National Institutes of Psychology Pending $143,000 $0
Health
20030838 National Science Computer Sdence Pending $182,514 $6
Foundation
20031232 National Science Interdisciplinary Technology Pending $75,000 $0
Foundation
20040104 National Science Biology Pending $299,995 50
Foundation
20040109 National Science Biology Pending $441,182 $0
Foundation
20040111  National Science Biology Pending $254,532 $0
Foundation
20040118 National Science Geography & Geology Pending $48,125 $0
Foundation
20040119 National Science Psychology Pending $107,507 $0
Foundation
20040218 National Science Sociology, Anthropology and Pending $243,121 $0
Foundation Criminology
20040307 National Science Chemistry Pending $191,909 $0
Foundation .
20040507 National Science Coatings Research Institute Pending $99,776 $0
Foundation Interdisciplinary Technology
20040540 National Science Textiles Research & Training Pending $139,149 50
Foundation Institute
20030825 Office of Research Integrity Office of Research Development Pending $25,000 $0
Physics & Astronomy
20031108 Oncology Nursing Society ~ Nursing Education Pending 58,250 $0
20040420 People and Land Institute for Geospatial Pending $103,759 $0
Research & Education (IGRE)
20040144 Proctor and Gamble Coatings Research Institute Pending $50,000 $0
Biology
20040423 Rockefeller Brothers Fund ~ Business & Technology Pending $150,000 $0
Education
Office of the Dean of
Technology
20031035 Sam Houston University Interdisciplinary Technology Pending $69,442 50
20040422 Skillman Foundation Teacher Education Pending $1,239,975 50
20040127 U. S. Department of Health  Social Work Pending $573,031 $0

and Human Services

GRANTS AND CONTRACTS
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Award Status Amount Amount
Proposal # Funding Agency EMU Unit Date of Action Requested Awarded
20040401 U.S. Department of State Sociology, Anthropology and Pending $135,791 $0
Criminology
20040416 UAW-American Axle Workforce Education Pending $81,407 $0
‘ Manufacturing
20040417 UAW-American Axle Workforce Education Pending $176,953 30
Manufacturing
20040302 UAW-Ford National Workforce Education Pending $748,334 $0
Programs Center
20040421 UAW-GM Center for Workforce Education Pending $117,737 $0
Human Resources
20040327 University Corporation for Teacher Education Pending $101,295 $0
Atmospheric Research
(Denver)
20031113 University of Michigan Counseling Services Pending $179,880 $0
20040219 University of Michigan Sociology, Anthropolegy and Pending $81,975 $0
Criminology
20040514 University of Michigan Psychology Pending $284,188 30
20040135 West Virginia University  Biology Pending $149,585 30
20040326 Western Kentucky Teacher Education Pending $106,266 $0
University
Quantity of Awards: 28
Sum of Awards: $1,102,817
Quantity of Pending: 80
Quantity of Denied: 5

GRANTS AND CONTRACTS
ACTIVITY REPORT FOR NOVEMBER 2003



EASTERN MICHIGAN UNIVERSITY
OFFICE OF RESEARCH DEVELOPMENT

Report to the Board of Regents: 01/20/2004
Grant/Contract Activity for December 2003

Award Status Amount Amount
Proposal # Funding Agency EMU Unit Date of Action Requested Awarded
20040616 American Axle & Center for Quality Awarded $4,390 $4,390
Manufacturing 12/18/2003
20040617 American Axle & Center for Quality Awarded $4,350 $4,350
Manufacturing 12/18/2003
20040618 American Axle & Center for Quality Awarded $24,375 $24,375
Manufacturing 12/18/2003
20040619 Ancor Information Center for Quality Awarded $5,100 $5,100
Management 12/18/2003
20031235 Corporation for Public WEMU Radio Awarded $75,000 $75,000
Broadcasting 12/9/2003
20040631 Daimler /Chrysler Center for Organizational Risk Awarded $4,100 $4,100
Corporation Reduction 12/18/2003
20040637 Export Corporation Center for Organizational Risk Awarded $1,870 $1,870
Reduction 12/18/2003
20040622 First Solar LLC Center for Quality Awarded $6,600 $6,600
12/18/2003
20040638 Ford Motor Co. Center for Organizational Risk Awarded $4,500 $4,50
Reduction 12/18/2003
20040608 Hitachi Automotive Center for Quality Awarded $9,350 $9,350
Products (USA), Inc. 12/18/2003
20040639 Johnson Controls Center _for Organizational Risk Awarded $2,250 $2,250
Reduction 12/18/2003
20040504 Michigan Department of Biology Awarded $12,240 $12,240
Natural Resources 12/16/2003
20040607 MOEN Center for Quality Awarded $6,600 $6,600
12/18/2003
20040627 Nacam North America Center for Quality Awarded $5,380 $5,380
Corporation 12/18/2003
20040633 National Safety Council of Center for Organizational Risk Awarded $2,300 $2,300
South Florida Reduction 12/18/2003
20040634  National Safety Council of Center for Organizational Risk Awarded $1,100 $1,100
South Florida Reduction 12/18/2003
20040610 NEAPCO Center for Quality Awarded $6,600 $6,600
12/18/2003
20031108 Oncology Nursing Society ~ Nursing Education Awarded $8,250 $8,250
12/16/2003

GRANTS AND CONTRACTS
ACTIVITY REPORT FOR DECEMBER 2003



Amount /;

Award Status Amount
Proposal # Funding Agency EMU Unit Date of Action Requested Awarded
20040632 Pfizer, Inc. Center_for Organizational Risk Awarded $2,800 $2,800
Reduction 12/18/2003
20040609 Siemens Westinghouse Center for Quality Awarded $6,600 $6,600
. 12/18/2003
20040624 Sierﬁens Westinghouse Center for Quality Awarded $8,950 $8,950
12/18/2003
20040625 Siemens Westinghouse Center for Quality Awarded $8,950 $8,950
12/18/2003
20040422 Skillman Foundation Teacher Education Awarded $231,000 $231,000
12/18/2003
20040523 Spring Arbor University Teacher Education Awarded $721,833 $721,833
12/16/2003
20040606 ThyssenKrupp-Waupaca  Center for Quality Awarded $6,800 $6,800
12/18/2003
20040635 UAW-Ford National Center for Organizational Risk Awarded $12,300 $12,300
Programs Center Reduction 12/18/2003
20040636 UAW-Ford National Center for Organizational Risk Awarded $24,600 $24,600
Programs Center Reduction 12/18/2003
20040421 UAW-GM Center for Workforce Education Awarded $117,737 $117,737
Human Resources 12/16/2003
20040505 Warren Consolidated BBTEP Awarded $251,374 $251,374
b School District 12/18/2003
20040620 Yazaki North America Center for Quality Awarded $7,350 $7,350
12/18/2003
20040621 Yazaki North America Center for Quality Awarded $4,800 $4,800
12/18/2003
20040626 Yazaki North America Center for Quality Awarded $2,850 $2,850
12/18/2003
20040117 Innovative Technical Biology Denied $32,998 $0
Systems Corp., Northville, 12/16/2003
MI
20031130 Michiggn Department of Teacher Education Denied $199,998 $0
Education 12/16/2003
20030709 Michigan Dept of Institute for Geospatial Denied $151,018 50
Environmental Quality Research & Education (IGRE) 12/8/2003
Chemistry
20030710 Michigan Dept of Institute for Geospatial Denied $336,204 $0
Environmental Quality Research & Education (IGRE) 12/8/2003
Chemistry
20031137 National Institutes of Psychology Denied $143,000 $0
Health 12/2/2003

GRANTS AND CONTRACTS
ACTIVITY REPORT FOR DECEMBER 2003



Amount /ttL

Award Status Amount
Proposal #  Funding Agency EMU Unit Date of Action Requested Awarded
20030838 National Science Computer Science Denied $182,514 $0
Foundation 12/16/2003
20040111 National Science Biology Denied $254,532 §
Foundation 12/2/2003
20040420 People and Land Institute for Geospatial Denied $103,759 50
Research & Education (IGRE) 12/8/2003
20040219 University of Michigan Sociology, Anthropology and Denied $81,975 $0
Criminoclogy 12/16/2003
20040329 American Bird Conservancy Biology Pending $4,680 $0
20030738 American Chemical Society Coatings Research Institute Pending $50,000 $0
20031201 American Society of Undergraduate Studies Pending $5,500 $0
Colleges & Universities American Humanics
20040541 I/:?res, Lewis, Norris, and Geography & Geology Pending $1,000 $0
ay, Inc.
20040328 Canadian Embassy Geography & Geology Pending $9,990 $0
20040403 CDM ICARD Pending $5,500 $0
20030807 Choice Hotels International Campus Life Pending $10,500 $0
Foundation
20040410 City of Houston Center for Regional and Pending $5,100 $0
National Security
20040508 City of Ypsilanti Political Science Pending $1,200 $u
20040512 Community Foundation for Communication & Theatre Arts Pending $7,500 50
Southeastern Michigan Lesbian,Gay,Bisexual, Transgen
der Resource Center
20040112 Construction Industry Industrial Technology Pending $50,000 $0
Institute
20040225 Council of Graduate Graduate School Pending $10,000 30
Schools, Washington DC
20021053 Environmental Protection ~ CEITA Pending $3,000 $0
Agency
20021111 Environmental Protection  Institute for Geospatial Pending $89,917 $0
Agency Research & Education (IGRE)
20040303 Fdtn for Advancemt of Sociology, Anthropology and Pending $7,763 $0
Meso-American Studies, Inc Criminology
20040405 Ford Foundation African American Center for Pending $6,000 $0
Applied Research & Services
Sociology, Anthropology and
Criminology
20040406 Ford Foundation English Language & Literature Pending $6,000 $0
20030425 Ford Motor Co. Office of the Dean of Pending $11,500 50
Technology

ACTIVITY REPORT FOR DECEMBER 2003
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Proposal # Funding Agency EMU Unit Date of Action Requested Awarded
20040603 Grand Valley State Office of the Dean of Business Pending $441,194 $0

University
20031243 Great Lakes Fisheries Biology Pending $61,336 S0

‘ Commission
20031250 Hamilton College, NY Physics & Astronomy Pending $8,580 $0
20011144 Harry A. & Margaret D. Alzheimer’s Education Program Pending $165,784 $0

Towsley Foundation
20040318 Henry Ford Community Mathematics Pending $157,393 50
College
20040418 Individual Inventor Industrial Technology Pending $5,034 $0
20040520 Individual Inventor Industrial Technology Pending $9,052 $0
20040319 Lesbian Health Fund Psychology Pending $9,515 $0
20040226 Merit Network, Inc. Institute for Geospatial Pending $4,900 $0
Research & Education (IGRE)
20040227 Merit Network, Inc. Institute for Geospatial Pending $6,500 $0
Research & Education (IGRE)
20040424 Michigan Campus Compact Undergraduate Education Pending $2,500 50
20040506 Michigan Campus Compact  Sociology, Anthropology and Pending $2,500 $0
Criminology
20040301 Michigan Department of Business & Technology Pending $65,800 $0
Career Development Education
20040304 Michigan Department of Business & Technology Pending $50,000 $0
Career Development Education
20040315 Michigan Department of Business & Technology Pending $7,000 $0
Career Development Education
20021232 Michigan Department of Center for Organizational Risk Pending $46,000 $0
Consumer and Industry Reduction
Services
20040518 Michigan Department of Biology Pending $10,000 $0
Natural Resources
20040105 Michi%an Department of Interdisciplinary Technology Pending $98,319 $0
State Police
20040106 Michilgan Department of Interdisciplinary Technology Pending $98,556 $0
State Police
20040107 Michigan Department of Interdisciplinary Technology Pending $45,940 $0
State Dolice
20040108 Michigan Department of Interdisciplinary Technology Pending $36,698 $0
State Police
20040114 Michigan Department of Interdisciplinary Technology Pending $28,114 $0
: State Police
20040116 Michiéan Department of Interdisciplinary Technology Pending $29,879 $0
State Police
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Award Status Amount
Proposal # Funding Agency EMU Unit Date of Action Requested Awarded
20040516 Michigan Space Grant Physics & Astronomy Pending $4,227 50
Consortium
20031008 Michigan Technological Business & Technology Pending $1,238,535 $”
University Education
20040409 Minority Business Office of the Dean of Business Pending $721,797 $0
Development Agency, DOC
20040115 National Endowment for ~ Learning Resources & Pending $152,562 $0
the Humanities Technologies
20040412 National Institute of Justice Sociology, Anthropology and Pending $34,771 $0
Criminology
20031232 National Science Interdisciplinary Technology Pending $75,000 50
Foundation
20040104 National Science Biology Pending $299,995 $0
Foundation
20040109 National Science Biology Pending $441,182 $0
Foundation .
20040118 National Science Geography & Geology Pending $48,125 50
Foundation
20040119 National Science Psychology Pending $107,507 $0
Foundation
20040218 National Science Sociolog]y, Anthropology and Pending $243,121 50
Foundation Criminology
20040307 National Science Chemistry Pending $191,909 $0
Foundation
20040507 National Science Coatings Research Institute Pending $99,776 $0
Foundation Interdisciplinary Technology
20040540 National Science Textiles Research & Training Pending $139,149 30
Foundation Institute
20040601 National Science Chemistry Pending $67,429 $0
Foundation
20040604 National Science Physics & Astronomy Pending $178,393 $0
Foundation
20040629 National Science Mathematics Pending $11,820,540 $0
Foundation Teacher Education
20030825 Office of Research Integrity Office of Research Development Pending $25,000 $0
Physics & Astronomy
20040144 Proctor and Gamble Coatings Research Institute Pending $50,000 $0
Biology
20040423 Rockefeller Brothers Fund ~ Business & Technology Pending $150,000 $0
Education
Office of the Dean of
Technology

ACTIVITY REPORT FOR DECEMBER 2003
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. Award Status Amount Amount
Proposal # Funding Agency EMU Unit Date of Action Requested Awarded
20031035 Sam Houston University Interdisciplinary Technology Pending $69,442 $0
20040522 The Japan Foundation Foreign Languages & Bilingual Pending $12,170 $0

Studies
20040127 U. S. Department of Health  Social Work Pending $573,031 $0
and Human Services
20040401 U.S. Department of State Sociology, Anthropology and Pending $135,791 $0
Criminology
20040602 U.S. Department of State Political Science Pending $689,958 50
20040416 UAW-American Axle Workforce Education Pending $81,407 %0
Manufacturing
20040417 UAW-American Axle Workforce Education Pending $176,953 50
Manufacturing
20040302 UAW-Ford National Workforce Education Pending $748,334 $0
Programs Center .
20040327 University Corporation for Teacher Education Pending $101,295 50
Atmospheric Research
(Denver)
20031113 University of Michigan Counseling Services Pending $179,880 50
20040514 University of Michigan Psychology Pending $284,188 $0
20040135 West Virginia University  Biology Pending $149,585 S0
20040326 Western Kentucky Teacher Education Pending $5106,266 $0
University
Quantity of Awards: 32
Sum of Awards: $1,592,299
Quantity of Pending; 74
Quantity of Denied: 9
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BOARD OF REGENTS SECTION: 4

EASTERN MICHIGAN UNIVERSITY DATE:

January 20, 2004
RECOMMENDATION

REPORT: CONSTRUCTION PROJECTS PROGRESS

ACTION REQUESTED
It is requested that the Board of Regents receive and place on file the Construction Projects
Progress Report for the period ending December 31, 2003.

STAFF SUMMARY

The new student union building project (Student Center), which includes the demolition of Pine
Grove, remains on-hold. At this time, the project has been taken off of the Joint Capital Outlay
Subcommittee agenda until further information and resources have been collected. Upon
approval, the University and Design-Build team will be poised to sign all contracts which will be
placed on file with the Facilities Department and the University will enter into the full contract
amounts for the projects listed. The McKenny Union re-assignment project also remains on hold.
The University is currently reviewing issues related to the continual deterioration that is
occurring in the facility and reviewing options to alleviate these concerns until the project is
approved and started.

The Mark Jefferson cooling coil replacement project is in progress. One of the three cooling
coils have been removed and replaced. The anticipated completion for the remaining portion of
the project is Sept. 2004.

The Campus Concept Plan is being finalized. Timing of presentation to the Board of Regents
has been revised, and will occur in March 2004.

The campus classroom upgrade project is continuing with furniture selections, technology
improvements and bidding procedures in progress. The anticipated completion for this project is
September, 2004.

The South Pease parking lot project is scheduled to begin in the spring, 2004. Anticipated
completion is scheduled for August, 2004.

FISCAL IMPLICATIONS
Every effort is made by the Physical Plant to keep expenditures and contracted obligations within
the budgets of the approved projects.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Unf’versity Executive Officer Date

C:\Documents and Settings\Steve\SGH\BOR_MTGSWan04_BOR_MTGICPPR_REC.doc
12-Jan-04



Wd 052k v00Z/ZH/L

00°000°002

00°000'002

00°LLL'v68

= $ 00'8€2°2SZ

61'052°LS $ 18°98p'9vi

$

£1'65L'8

Z0'vL9'€98

00°'8€2'252

68'28C'6El

$

00000004

00°000'00.

00'LLL'¥68

00'8€2°252

00°2€L'26)

00°000°004

00°000'00.

00°€26'289

00'1¥8°2.8

00'2€L'L61

002 UBl HddOpIes

-aseaoap uonendoidde 00z A4 peoadxe ay) 0} asuodsal uj paiapisuod Buieq ale
108(o1d siyy 0} suononpas jabpng "sapelBdn WOOISSE[D PUB ainjiuiny JO} P8jedojje
ueaq aABY Spun} [euolppY ‘ssaiboid ul si3s)| joelosd jo uonezniold Snjels
$00z ‘doquisydag :ojeq uons|dwol pajasfoid

agl equnp pund

7002 epeibd() WOOISSE[) SNAWED

‘uolje|eisul pue aseyaind spJeogajym pue spuljq ‘aimiuing 10}

Buuubaq ssadnoid piq 8y Yim ssasboid uy st 3s)) Joaloid jo uopeziyuold SMejs
00z ‘Jequisydag :@jeq uons|dwo) pajrafold

00952N -18quiny pund

1 woolsse[) sndwe)

€002 aped

'ssaiBoid u swoos Juapn)s

au} 10 ||E JO UoneAOUSI By} Ypim pajejdwod usaq sey juswade|das MOpUIA SRS
GO0z Jequadeg :ajeq uonajdwo) pejoafold

00622N ‘tequinN pung

uopnezjulepop |jend

1oeloud ayy

j0 @seyd sy} Jopun a}8jdwod sjuswipede Jo uoneziuiepow pue apelbdn :snieis
£00Z Jeqwadaq :ejeq uoyajdwo) pajosfoid

00EEOY -ON pund

SUO[JeAOLdy Jusllpedy UOSUN-umolg

-gsalboid ul Bujunoaoe |eul

"leuonouny pue pejajdwod si sevinepuaudinbs WIE|e a1l Mau JO UOIIE|[BISU| SNEeIS
£00z Jequajdag :ajeq uopsjdwo) pejosfold

009%2N :dequinN pung
juswasejday wuely a4 }sag

19bpng
pasiagy (0)in
jsesalog

1SS0 |euld
1O }seoai04

ayeg oL

sainjjpuadx3y

|enjoy

19Bpng
198fo1d
pasinay

jebpng
leuibuo

(000°053 oL 1enb3 10 uey] J19jeain) ssaiboid uj sjosfold

€002 ‘€ Jaqwiadaqg
140d3d SSIYO0Ud SLO3Arodd NOILONYLSNOD

Ajisiaaiun

YoIN ule)sey



Nd 0567 ~ogieLiL

(s}
N

- $ 00°000°09

2 $ 00°000°09}

00°000'81 $ 00'000°Z8

- $ 00°09zZ°2i1

- $ 00°000°28

= $¢ 00000002

$

6592902

00'G8G'2

26'8L1°LL

00°09zZCLL

SL'9LL'vy

00'000'09

00°000°09L

00°000'004

00°092°¢i

00°000'28

00°000°002

00°000°09

00°000'091

00'000'001

00°€90°9¢€e

00°000°.8

00'000'002

v00Z U™ “1ddOp09s

‘ssaibosd ul sniedas jo5ju00 JNoao yum unbagq sey 108loid :snieig
00z Jequaydag :eeq uonsjdwon pajosiold

00+60N :daqunn pund

Jieday [01}U07) JOJEAD|] UoSIagar JIEW

“Siawliojsuel]

AQOgY ssnq uado aoe|dsal 0) paye)s uaaqg sey ubisap Buuasuibug :sneis
00z Aepy :ejeq uone|dwon pajosfold

002vZN :J8quInN puny

juowioae|day Jollllo}jsSuel] pIEppon

*ssalboid ul Bujunoooe jeuld "[euonouny

pue a}a|dwod 81e S|0JUOI/SAIASP MaU JO UOlE|[B)SUl pue sJiedal ||y SnIeiS
£00zZ 1equiaideg :oje(Q uope|dwoy pajosfold

_ 059%2N -taqunn pung

juswaoejday uuely aild ||| suowwio) Bujuig

osloid sy

J0 eseyd sy} Jepun ajajdwoo sjuswpede jo uoljeziuiapow pue apelfidn sneig
£002 J9qwasa(] :eyeq uonsjdwo) pajaslold

0SvE0V ‘ON pund

SuolEeAoUay Juswpedy Hno) [[aulo)

+00¢ Yd1ew 104

pauued sj sjuabay jo pieog ay) 0} uejd Jdaouod jeuly ayj Jo UoljBUaSald SNJBIS
$00z Asenuep :ajeq uonaidwo) pajosfoid

0S€£92N 1squnn pundg

UE|d (1deJu09) Ja)Sep snaduwen

‘gsaiBoud u s13s) Joafoid Jo uopEZHOU SNIB)S
$00z “aquedag :ajeq uoyadwor pejalold
05.82¢N JaquinN pund

1 UonEjualinI}sU] WooISSe|) snduen

$002 saped

1oBpng 1509 |euid
pasiaay (0)/In JO 1sed8l04

}Sed9104

ajeq ol
sainjipuadxy
[enjoy

18bpng
joeload
pasinay

196png
jeuibuQp

£00Z ‘1€ Jaquiesaq

(000‘054 oL |enb3 10 uey] Jajeain) ssaibold uj s}oafoid

1d0d3d SSFUDO0Ud S1O3rodd NOILONHLSNOD
Aysiaaun uebBiyojp ulajsey



Wd 0S¢t v00Z/ZH/L

00°000'022 $

00000022 $

00°000'v¥¥'G $

00°000'009°9¢$

00°000°00%'8 $

00'000'6¥2  $

B $ 00°000'02Z $

- $ 0000002 $

oV LEY'L6Y'Y § 00°000'v¥¥'S §

yE'6.8°10L $ 00°000'009'9€$

5 ¢ 00'000'00%'8 $

C $ ooo0o0'ste  $

00'000'022 §

oo'000'0LC  $

00°000'v¥9'9 $

00°000°009'9€$

00°000°00¥'8 $

00'000°G¥Z  $

pO0Z UBl HddDpoas

‘unbaq sey Buipjing yueydwod

VvaY 2]91sSa20e Ajjny B 3IND ajew o} uoijonijsuod pue ubisep syl sniejg
00z laqueldas :ajeq uonajdwo) pajoslold

0G§2/¢2N H8qunN pung
SjuaWaAoIdW] YV /10IEAS|T YIIND

"SWISAS [EJIUEBYISW pUE [BD11]03]8 J0JeAd|a ay} Jo LONBZIUIBPO SNjels
y00z Jequieydas :ejeq uona|dwo? pajosloid

008/2N _18quinN pun4

PIiNgay 8|qeD pUY [01jU0) JOJEAS|T UOSIoNSf e

‘00z '1snbny Jo uons|dwod pajediofue Ue yim ‘y002

‘Buuds ay) Uy 8ausWILWOD |iIm 198foid o) Bupjied asead yinog 8yl "peya|dwod usaq
aney 1eak isE| pope)s sjo] Bupped |je yum Buoje josfoid pjay lleqyos ayl snjejs
00z Jequeidas :ajeq uonaidwog pajosiold

0094LN 18quinpn pung

£00¢ bulAed puy bupjied

‘uonezyoyine pue [eaoidde sjeIS HUN ploy-uo paded usaq sey josfoid syl snels
agl :eieq uopsjdwon pajosioid

0089ZN :tequnpn punj

uolun jusapnig MaN

‘uoljezuoyne pue jeacidde eje)s [pun pjoy-uo peoeld uasq sey oloud ayy :smeis
agl :e1eq uonajdwoy pajoalold

06.92N :equnp pung

juouiubIsseay AUUdYOWN

'pa}e|dwiod aq ||im saInxy g-1 0} Z1-1

Jo Juawaoe|day ‘pig aq jm sainixy Bunybi| jo Juswade|dal pue nedal 8yl sMeIS
+00z Jequeidag :sjeq uonsjdwoy pajosiold

006.2N :1aquunn pung

Sainseapy UoneAIasuUO0y) Abiaugjepelbd Bunpybi] uosiager yiep

yabpng
pasiagy (0)/in
}sedslo

}s0Q |euld
10 1sed104

ajeq ol 19bpng
sain}jjpuadx3y 103fold
|enjoy pasiaay

}ebpng
jeuibup

(000053 o1 1enb3 J0 uey] Jajeals) ssaibold uj syosfoid

£002 ‘L€ 48quiadaq

1H0d3d SSIHUO0Ud SLOArodd NOILONJLSNOD

Aissenun

“yoI ussyseq



Wd 067"

TR

00°000°01 $

~00c/ev/L

00°000°0G

00°000°05

00°000°'66

00'000°082

00°000°0€Y

$

oLezzze $

00°000'92 $

6186998 $

SrZiL'e $

00°000'09

00'000°0§

00°000°66

00°000°082

00°000°0EY

$

v $00Z" UP™ HddDPOas

‘ssal1boid ul Buigunoooe jeuly

‘paysiul OS[e Bjep pue SUOEDIUNWILWO3|S] JO LUONE|[EISU] 8Y) PUB aInjiLin}

10 uonejjesul auyy uym pajejdwod uaaq sey aseyd uooONISU0d By SNEIS

€00z 19qoypQ :8)eq uonsidwon pajosiold

00€92N -lequinn pun4

0000009 $ 111 ' L0 SWO0y 104 UoeAouay IIIS

‘ssaifosd u s1 Bununoaoe joeloid jeuly ayy pue ‘pajajdwod Buiaq siisy

yound jeuy ay) pue jeuonelado s| wayshs ay] -ajejdwod si sBulpiing jusoelpe pue

1 107 sndwe) yuoN ul juswdinba pue selawes AJUNJss mau Jo uofe|jeisu] snieys

£00Z yolep :ajeq uonadwo) pajosloid

0GEZZN :ON pund

00°000°0S $ uonjejejsu] esawied AJINIAG

-ssaiboud u) Bununoooe |eulq ‘|euopesado pue aje|dwod sijoafoid

8l] "pajjeisul Usaq aABY S80IASpD UOHEDIUNWLLOD pue saqoljs/s|ind maN :snjeis

€00z aunp :ejeq uonajdwoy pejoslold

00S52¢N Haquiny pung

00'000°'66 $ Jjuswiade|day WwajsAg uLely alid YInp

‘pamalnal Bulaq Ajjuasald ale pue paai@dal usag aAey spig :snjeis

00z aunp :ajeq uonajdwo) pajoalold

0569¢N Jaquiny pun4

00000082 $ Juawade|day Jamo] buijood uosiaysr YieN

¥00z Jaquisydag Aq pejejdwod aq 0} sjun omj

Bujuiewss ayy yum ‘paosejdal usaq sey 102 Buljooapiun Bujjpuey Jie suQ :Snjejs

00z Jequialdag :ajeq uons|dwos pajoalold

00692N 3qunN pung

00°000'0Ey $ juswade|day [10D JiuN DVYAH UOSIa4ar YIeN

196png
pasiAay (0)/in
}jseaalo]

}s0D [euld
10 1sedelo4

ajeq ol
sainjjpuadxgy
lenjay

18bpng
108(0id
pesjasy

1abpng (000°05$ oL |enb3 10 uey] Jejeain)) ssaiboid U] sjasloid
leuibuo

€002 ‘i€ Jaqwiadag

180434 SS3450ud S103rodd NOILONYLISNOD
Ausiaaufn uebiyampy ulejseg



Wd 05:¢lL r00Z/eLiL

29'12L'6 $

00°G¥8'8 $

(zosve'vg)  $

8€'2.2'06 $

00°000'G8 $

00'SSL'0LE  $

00002't88  $

Z9'SheE'veS'E ¢

8€°C.L2'06 $

00'SSLOLL  $

00'000'08F $

68'69.'G.G5'E §

0000000+ $

0000068  $

00°000'6+F $

00'00Z'L8S  $

00'000'005'€ $

G ¥002 LBl HddDpoes

a)o|dwon :snejs

€00z AInr :eyeq uonajdwo) pajosioid
008EZN JaqUINN pun4

N Anosag sndwe)

0000000k $ apel

'ssaifoid ui s| ubisap wasAg sNjejS

002 AInr :@1eq uoye|dwo) pajdsiold

008G2N 8qunn pung

00°000'G8 $ wisysAg Bunjeay 1ajep JOH 159104 "M 109

1osfoid ayy

jo aseyd siy} Jepun a)ajdwod sjuswpede JO UOIEZ|UIBPOW pUE apeibdn :snejs

£00Z laquiasa( :ejeq uopa|dwo) payosfoid

00vEQY -lequinn pund

00000°6LL $ UopEAOUSY SjuslUpEdY MBIAISSM

00z Atenige4 pue Aenuer ui 00z’ L0L$ Buiuiewsal ayy 10}

AT 8910AU; [IM T1Q “[euonRouny si pue pajajdwod usaq sey 1oefoid ey isniels

£00z I1dY :81eq uona|dwo) pejosfoid

00€£92Z1 S00009 :18quiny pun4

00'000'6€S  $ J1qjuonejeisu] yueg 3ong AN

abelonoo

fuestem 1o} $00z Bunds ybnouy) pjey Buleq sbeuiejal Buideospue| pue Buired

‘ssaiBoid ul unyunoooe |eul{ ‘esn-ui | pue paje|dwod usaq sey yaloid smejs

€00z eunr :ajeq uope|dwo) pajosfold

051.20N 48gunn pund

00°000'00S°E $ 8SNoH AJNSIoAIUN

j1ebpng

pasiaay (0)/n
1seoa8i04

1s0J |euld
30 1seoalo4

aleq ol
sainyipuadx3y
lenjoy

jabpng
100fload
pasiaay

Jebpng (000'05$ o1 1enb3 1O uey] 19)ealn) ssalboid Ul s)aefold
leuibO

€002 ‘L€ 12qwadaqg

1H0d3d SSTUD0Ud S133rodd NOILONULSNOD

Asianmun v~ 10 wisiseq



nWd 0S5~

nog/gLL

00'000°¢6L $

LLv.8'69 $

00°000°92 $

00°000°0S+ $

L0'89€'GeZ  §

00°000°006 $

0,905°25L §

L2869 ¢

og6ez'vel ¢

1089¢'6eZ  $

y6ZPS'018 ¢

00°000°Z6}

LL'v.8'69

00°000'9.

00'000'0G}

£0'89¢'see

00°000'006

00'000°26}

00°006'vS

00°000'9.L

00°000°0S1

00°000'002

00°000°006

v00Z V" 'ddOpoas

‘ssalboid ul Buyunoooe |eulq smejs

€00z Jequaydag :ajeq uonsjdwon pajoaaloly

0586ZN :Jaquny pund

SMOPUIA [EUIDIIQ 8oB[day puy aAollay -- Bujumog

9ja|dwo) :smejs

€002 AInr :3jeQ Uoye|dwo) pajosfold

6290¢N :48gunp pung

juswiade|day 191009 U[-}[EM PUY J9junod ¢oa

‘sanss| AiejaBpng 0} anp pjoy uQ :sMejs

pq} :ereq uopajdwa) pajaalold

00€S2N :lequinN pung

SjuswiaAcidil] Buneay sjusliedy HNoY) [[oulon)

ssaiboid uj :sniejg
00z aunp :21eq uonajdwoy pajosfold

00/€2N *1aquinN pun4
“dold oU07Z [EUOJISUBIL

aja|dwoy snelg

£002 Jaquanaq :ajeq uoyejdwon pajaslold
0S€2N :18qunpn pund

SjusWaAcIdL] aInyonIJSenu] AN sndwen

‘abelanod fueliem

10} 00z Bundg ybnouy} pjay Huiaq abeulelal Guideospue| pue Buianed snjejs

00z aunr :ajeq uoya|dwon pajoalold
068€2N -48quinN pund

SNAWE? J15a)) 104 UOREIRINEdy % SUOJEAISSald a}ig sndwen

1ebpng
pasiaay (o)n
jseosalo

}so |euly
1O 1se28.i04

ajeq ol
salinjipuadxgy
lenjoy

19bpng
yoeload
posirey

Jebpng
jeuwbuQ

£00Z ‘1€ Jaquiesag

1H0d3d SSFUO0Ud SLOArodd NOLLONYLSNOD

AjisieAjun ueBiyoiy uisyseg

{000‘05$ 01 |enb3 10 ueyy Jsjealn)) ssalboid uj sjosloid



Wd 052t

¥00Z/ZL/1

00°S0L'¥EL

00'000°08

00'85L'v0l

€9'GYE'602

00°000°06}

00°000°'262

15'9%6'L9 $ 00°G0L'¥EL

00°L8L°L $¢ 0000008

95'09z'clt $ 00852'¥0L

€9'GvE'60C  $ £9'G¥E'602

lz626'v9L  $ 00°000°064

- ¢  00000'.62

00°G0L'¥EL

00'000'08

00°8S2'v01

00°000'881

00°000°061

00°000'262

¥002 Uer HddOpoes

‘ssalbolid ul s

108loud sjyj Joj Buyunosoe |euly auj pue pa}a|duwiod uasq SEY YIOM ay] :SNjelg
£00z 1aquiada( :8jeq uonsjdwo) pajoafoid

0Gg/ZNn :lequinN pund

@duelnuy jseayinog Jjeday -- pjoldieH Aeid

v

ssalbfoid uj :snejs

002 1oqweldsg :ajeq uonajdwo) pajasloid
00gZiN H8qunn pund

IlEAA 11eday puy oz[Iqe)s - 19)ua) 99y SPIO

‘ainjons [euibuo ay; o} Buyyeays pue Bujwel) joos ppe 0) ssaiboid ul JIOAA SNIBIS

00z Jaquieidag :ajeq uonejdwod pajosloid
05282N 4aquiny pund
sijeday jooy Adojwiiog 033N

‘ajejdwon :snjeis

€002 12qojoQ :ajeq uonajdwo) pajasfold
08902¢N :4@qunp pung

ua)sAS wiely oiij ede|day -- JAoH

'ssaiboud ul s|

yaloud siuy Joy Bununoooe |euly suy) pue paja|dwod uaaq sey 3iom ayj :snjeis
€002 ‘1 Aep :eyeq uone|dwoy pajoaloid

0§92ZN 8qunN pund

iI9)SAg Wie|y alid edejday -- pieppos

‘paisedaid Buieq Ajjuasaid ale sjuawndop pig SMES
$00z Jequisydag :ajeq uopsjdwio) pajoslold
006€2N -18quiny pund

SMOpUIAA [EUIBHQ aoe|day puy aAollay -- piod

jebpng

pasiasy (0)/n
jsedalo4

1s0Q |euld
10 I1se28104

aleq oL 1ebpng
sainjipuadxy j00foud
|enjoy pasianay

Jabpng
leuibuo

€002 ‘L€ Jaquiadaqg

(000'05$ o1 Jenb3 10 uey] Ja)ealin) ssalbold uj sjoafoid

140434 SS34D0Yd S1I3rodd NOILONYLSNOD

Ajsitaaun

Y9I uld)seq



nWd 052!

=00z/ELiL

00°000°GS

00'000°0S

& $ 00000'S9

00°000'00L

00°'655'S0}

00°299'GZl

$

£0'889°CY

19'962'vE

£9°/98'¢

¥9'095°'G6

LO'vEG' LOL

00'299'Gel

$

00°000°SS $ 00'000'SS $

0000005 $ 0000005 $

00'000°G9 $ 00°000'G9 $

0000000k $ oo'000°'00L  $

00'655'50L  $ 00'655'€6 $

00299'6el ¢ 0000000k §

PO0Z UBr HddDPpIos

‘BuloB-uo

ale palinba) se spiepue)s pue spoddns [ejew wes)s |einjonus jo seday sngis
00z 1snbBny :8jeq uonsjdwon pajoalold

06G22cN H“equnn pund

spoddng edig wea)g edejdoyjlieday - WajSAS [ouuny

‘peja|dwoo Buiaq ale Syes| aul| 8}eSUSPUOD pue Wed)s Jo Jieday :snjejg
£00z 1snBny :8)eq uons|dwoy pajoalold

0581L2ZN :BqWINN pun4

S)Eo] WES)g puy ojesuaplor Jieday -- We)sAg [guuny

‘paulep Bulag Apussaid yiom jo adoag snE)S
$00Z 1snbny :a1eq uonajdwo) pajoafold
0091¢N -JaquinN pundg

Siledey bulyse[j puy Jooy [[eH [iIS

'ssaiboud ui s

190foud siyy Joj Buunoooe |euly ayy pue paje|dwoo ueaq sey }iom sy :snjeys
€00z 1equeydag :ajeq uoiedwo) pajoalold

£990ZN :1aqunpN pund

tI9}SAg We|y alld aoejday -- WEeLXoey

ssalBboid uj :smeig

00z 1snbny :ay1eq uolsjdwon pajosfoid

0GilZn -1squinn pund

Sopelbd() WoysAg [e9M}99]3 PUY OVAH Weydey

a)e|dwo) :snjeis

€00z Jlequaydag :ajeq uonajdwo) pajosfoid

0S§G¥eN -1aquinn puny

apIS }SeMyJNnog ay] uQ J00[d 8jaIduo) ay] jonijsuodsy -- pjoliey Aeid

19bpng

pasiaey (0)/n
}sedalo4

150D |euld
30O isedalo4

ajeq ol

sainjipuadxy

|enjoy

yebpng 18bpng
yoafoug leuibug
pesiAay

£00Z ‘L€ Jequiadag

(000‘05$ 01 fenb3 40 uey] Jayealn) ssaiboid uj sjoaefoid

180434 SS3UD0U S1IO3rodd NOILONILSNOD

Ajsianiun uebiyoiy ussysey



Wd 0§:21 p00Z/ZLit

6 p00Zuer HddDOyoas

<
‘Bugaaw pieog Jxau ay) Joj podas 8y} Woij paaowal aq |iim ‘pleog ay) 0) 8j9jdwod se papodal usaq sey snjejs asoym 1eloid v '
“Josloid sy} uo psjedionue 3iom 10 sainjipuadxa [BUOKIPPE OU UM ‘,1SBD810}, BY) S[enba ,8jep 0} sainjipuadxa [enjoe, Ay} uaym Jpale|dwon, se papodal aq jjim smejs 1oafoid 8yl ‘¢
“joaloid auy) o} paubisse pue pazuoyjne Junosoe punj jueld e pue payiuapl usaq sey 82inos Buipunj B uaum Uodai ay) 0} pappe ale sjoafoid 2
19bpnq sy 0) sabueys paacidde jje snid 186png |euibuO su) sjenbs jabpng 198l01d pasiAeyY °|
"S8joN
6L°LLV'EL $ 2T YL'vLG'E9% 86°C.8'CLV'CLS L7'8L9'/8G'€9$ 00'98€£'96€'G9$ SSIUO0Ud Ni S103rodd Tv.LiolL
‘€002 ‘91 Jaquiada(] Uo 28)jIA\ PaAoiddy saliuwo) Buiseyoind :sniels
00z ystep :syeq uons|dwog pajosfold
0588ZN -J8qunn pund
- $ oooor'zcie  $ - $ oooov'zie  § 00°00S5'¥9¥ $ juswisdsueyu3 ainjonijseliu] Abojouydal
‘BuloB-uo st ‘siedal |eoLO3IS pue
sjou0d [B2IUBY2aW Buipn|oul ‘sjun Juswpede MeIAISaAA Jo Jiedal By (SNl
$00z 1snbny :ejeq uonajdwo) pajoalold
0S£S2ZN HaquInN pund
- $ 00°000°60F $ - $ 00'000'60L $ 0000048L § ¥00¢ JE3A [EDS[] JOJ aoueusjUlely BujeaH sidy MalA}Sap
-BuioB-uo si ‘siedal |eoujos)e pue
s|o5uod [eslueyssw Buipnoul 'spun juswpede melA}sSap, Jo Jiedal oy SnielS
$00z 1snbny :8jeq uons|dwoy pajoalold
) 0G252N -18quiny pund
B $ 00°000°08 $ - $ 00'000°08 $ 00°000°08 $ €00¢Z J1eaj [edsiq 104 adueuajule buiesH "sjdy M3IAISOM
196png }s0) |euld ajeg ol jebpng yebpng {000°05$ 01 |enb3 10 uey] Jejealn) ssaiboid uj sjoefoid
pasiaay (0)/n 10 jsedaiog sain)puadxy joafold jeuibug
}sedaiog |enjoy pasinay

£00Z ‘I £ JoqwadaQg

THOd3 SSTHO0Yd SLOIrodd NOILONYLISNOD

fysiaaun ' YoIW uisjseg



SECTION: 5

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY

January 20, 2004

RECOMMENDATION

REPORT: ACCOUNTS RECEIVABLE

ACTION REQUESTED

It is recommended that the Student Accounts Receivable Ratio Analysis, the Student Accounts
Receivable Reports, and the Collection Agency Inventory as of December 31, 2003, be received
and placed on file.

STAFF SUMMARY

The Student Accounts Receivable Ratio Analysis reflects that the December 31, 2003 net
receivable balance is $22,159,000 or 16.87 percent of revenue as compared to $13,239,000 or
11.38 percent of revenue as of December 31, 2002, which is a 5.49 percent increase. The report
shows an increase of 1.75 percent as compared to the five-year average of percent.

The large variance between this year and last year is caused by a difference in billing dates for
the winter semester from one year to the next. The winter 2003 bill due date was December 17
while the winter 2004 bill due date was January 6. The 2004 due date was delayed two weeks
because of Banner implementation. The University is working to get the student bill due dates
back in line with the established schedule, and hope to accomplish this within the next two
months.

FISCAL IMPLICATIONS

University student receivables for the reporting periods are on target to reach the established goal
of reducing uncollected student receivables to less than one percent of gross student revenue
within two years.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and 1s recommended for Board approval.

Unia/zférsity Executive Officer Date
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SECTION: £

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY January 20, 2004

RECOMMENDATION

FISCAL 2004 GENERAL FUND BUDGET STATUS REPORT

ACTION REQUESTED
It is requested that the Fiscal 2004 General Fund Budget Interim Status Report as of November
30, 2003 be accepted and placed on file.

STAFF SUMMARY
This report overviews the year-to-date revenues and expenditures versus the operating plan as of
November 30, 2003.

As aresult of executive order # 2003-23, FY04 appropriations from the State of Michigan will
be reduced by 5% or $3,943,700. Payments over the remainder of the fiscal year will reflect the
reduced level.

Combined Official Summer and year-to-date Fall 2003 enrollments total 282,795 Student Credit
Hours(SCH), versus plan of 288,339 SCH. Tuition and fee revenues to-date are below plan by
approximately $760,000 for summer and fall.

Other revenue collections to date are consistent with the plan.
General Fund expenditures and transfers are accumulating according to plan at $81.2 million.

Salaries and wages have been closely managed within budget. Staff salary savings, which result
from position vacancies, are expected to meet plan.

Reductions in spending are consistent with the loss of appropriation and tuition revenues.

FISCAL IMPLICATIONS

Revenues and Expenditures are generally consistent within the operating plan except as noted.
The reduction in appropriation funding from the State of Michigan and tuition shortfalls will be
offset by reductions in spending authorization. It is anticipated that a balanced budget will be
realized at year-end.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Uniyersity Executive Officer Date

C:\WMy Documents\Beard\JanuaryO4\sec6_budgetstat.doc
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Fiscal 2004 General Fund Interim Budget Status Report
July 1, 2003 through November 30, 2003

The General Fund budget interim status report compares budget to actual revenues and
expenditures. The data contained within represents posted activity to the Financial
System through November 30, 2003. Reported enrollments include official summer and
late fall term. Winter enroliment reporting is excluded from this review.

Summary

Through November, expenditures continue to accumulate at the originally planned rate.
Tuition and fee revenue through fall 2003 is short of the plan by $760,000 which
projected through winter and spring terms, could result in a tuition shortfall for the year
of $1.8 million. The State of Michigan has reduced the current year appropriation to the
University by 5% or $3,943,674. A contingency plan reducing operating budgets by $5.8
million is being developed and executed to bring revenues and expenditures into
balance.

REVENUES

In June of 2003 the Board of Regents approved the General Fund Revenue budget of
$197,207,676.

General Fund Revenue Budget $197,207,676
Prior Year Carry forward Authorizations $5,976,979
Revised Spending Budget $203,184,655
Appropriation Reduction to Base (5% of Base) ($3,943,674)
Tuition/Fee Projected Shortfall ($1.800,000)
Revised Revenue Expectation $197,440,981

Prior year carry-forward authorizations, the appropriation reduction and tuition shortfall
is expected to reduce revenue to $197,440,981.

Through the end of this reporting period, $78.2 million in current year has been
recorded versus the plan of $78.9 million.

Appropriation

The University's FY2003 appropriation from the State of Michigan, as originally
approved in June of this year, totaled $78,873,480. Executive order 2003-23, proposed
by the Governor with legislative approval, will reduce the university’s base appropriation
by 5% or $3,943,674. The revised appropriation expectation now totals $74,929,806.

Through November, $14.3 million or 18.2% of the revised appropriation budget has

been received. Planned revenues were forecast at $14.3 million through the same
period. Accumulations are within plan.

€Wy Documents\Boarduanuany04\sect_rpiaL dec
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The appropriation reduction, once enacted, is expected to be spread equally over the
remaining payments to the University.

Enrolliments/Tuition

The original Enroliment Plan forecasted 574,074 student credit hours representing
$110,540,174 in tuition and fee revenue net of uncollectables.

Tuition revenues for summer and unofficial fall terms is $760,000 short of plan at $54.4

million, on 282,795 SCH versus the plan of 288,339 SCH. The tuition shortfall is largely

a result of international student losses, attributable to geo-political and economic factors
and a variance from plan in mix between graduate and undergraduate enroliment.

Other Revenues

Other General Fund revenues, including miscellaneous student fees (Library,
registration fees, etc.) are accumulating at normal rates.

EXPENDITURES

The Board of Regents approved the fiscal 2004 General Fund operating budget in June
of 2003 totaling $197,196,980. In September of 2003 the Board authorized carry
forwards from the prior year of $5,976,979, increasing the spending authority to
$203,173,960.

The reduction in appropriation funding and projected tuition shortfalls to plan this year
will result in the need for expenditure reductions of $5.8 Million, reducing the planned
spending authorization to $197.4 million.

General Fund Operating Budget $197,196,980
Carry forward Authorizations $5.976,979
Total Original Spending Authority $203,173,960
Planned Expenditure Reductions ($5,800,000)
Revised FY04Spending Authority $197,373,960

General Fund expenditures and transfers total $81.2 million or 39.9% of the total
spending authorization. Planned expenditures through November totaled $81.6 million,
which represents 40.1% of the adjusted budget. This level of spending is consistent
with historical experience.

Overall spending to date is generally consistent with the plan.

C My Documents\8oardUanuanDesect_rmiAL o
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Personal Services

Personal service budgets and authorized positions are centrally controlled and closely
monitored. Authorized positions and expenditures for both faculty and staff are within
plan. To-date total compensation for faculty, staff and other personal services totals
$54.4 million versus the planned level of $55.2 million.

Staff salary savings from vacant positions have fallen sharply. At the end of the
November reporting period, 44.0 FTE were unfilled versus 89.2 FTE unfilled last year at
this time. This planned reduction in work force was a direct result of the $8.8 million
FY04 appropriation reduction. Staff salary recoupment, including benefits, is still
expected to meet plan.

SS&M/Travel/Equipment

Support expenditures to date are occurring at a rate slightly faster than our historical
experience. We anticipate utility costs to exceed plan based upon significant increases
in water and fuel costs and electric consumption. Expenditures are generally consistent
within normal parameters.

Financial Aid

Financial aid expenditures total $ 7.2 million or 48.4% of the funding provided. The
Office of Financial Aid anticipates that all financial aid resources will be distributed as
planned.

Extended Programs

Extended programs are largely self-supporting activities. Revenue and expenditure
activity to date is consolidated as part of the overall general fund operations as reported
above.

Continuing Education/Extended Learning program expenditures total $5.4 million or
45% of the $12.0 million budget. Tuition revenue to-date of $8.7 million represents 72%
of the $12.2 million revenue plan. Enrollments and operations at this time are consistent
with the operating plan.

Expenditure Reduction Planning

The funding shortfall in the current fiscal year is forecast at $5.8 million. Expenditure
reductions and revenue enhancements offset this anticipated shortfall. Expenditure
reductions will be accomplished using both base and non-recurring sources. These
include non-recurring carry forward balances, delays in executing non-revenue
enhancing strategic initiatives, use of available reserves and elimination or reduction in
funding for SS&M, Equipment and Travel. Base (recurring) actions include personnel
reductions and other benefit cost avoidances including reduced MPSERS health care.

C:Wy Documents Boardianuary(d\sect_rptal. ooc
120



CONCLUSION

After 5 months, subject to the exceptions previously identified, revenues and
expenditures are generally consistent with the operating plan. Actions are being taken

to reduce spending in line with the anticipated tuition shortfall to plan and appropriation
funding reduction.

The contingency plans to balance this year operations are being put finalized with
reductions in both base and non-base expenditures.

C WMy Documnents\BoardanuaryDdisect_miAL goc
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SECTION: 7/

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY

January 20, 2004

RECOMMENDATION

REPORT: Information and Communications Technology Initiatives

ACTION REQUESTED
It is recommended that the Report on the progress of ICT Initiatives and financial status
report be accepted and placed on file.

STAFF SUMMARY
The attached Executive Overview provides a progress report for each of the ICT
Strategic Initiatives currently underway.

All initiatives are currently meeting schedule targets and budgets.

FISCAL IMPLICATIONS
The ICT initiatives are funded through a combination of the $28 million approved by
the Board and the ICT General Fund budget.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

University/Executive Officer - 7 Date 4



ICT Strategic Initiatives Report
November 13, 2003 through January 7, 2004

ICT STRATEGIC INITIATIVES
PROGRESS REPORT

November 15, 2003 through January 7, 2004

ENTERPRISE NETWORKING INFRASTRUCTURE

= Fiber Optic upgrades planned and engineered. Bid has been awarded.

FACULTY, STAFF AND STUDENT LAB PC REFRESHMENT
= 355 Intel and 40 Apple systems replaced.

APPLICATIONS LAYER REPLACEMENT/UPGRADE; PROCESS
REINVENTION; and PORTAL, E-MAIL AND CALENDARING PLATFORM

* Student
o Process Improvement Assessment completed December 11, 2003.

= Financial Aid
o Tentatively scheduled Process Improvement Assessment for three days
between January 26 and February 5, 2004.

= Finance
o Process Improvement Assessment report received 11/21/03.

= Advancement
o Conversion of gift and pledge data in progress.

* Human Resources
o Scheduled Process Improvement Assessment — February 3-5, 2004

WebCT / Campus Pipeline / Bannner Integration

»=  WebCT Vista training opened to all faculty.
ASSESSMENT, TRAINING, AND PROFESSIONAL DEVELOPMENT IN ICT
SKILLS AND USE

= 12 eFellows applications received and funded for Winter, 2004.
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SECTION: g‘)

DATE:
January 20, 2004

BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

ADMINISTRATIVE PROFESSIONAL TRANSFER

DIVISION OF ACADEMIC AFFAIRS ADMINISTRATIVE/PROFESSIONAL
APPOINTMENTS/TRANSFERS
ACTION REQUESTED

It is recommended that the Board of Regents approve one (1) Administrative/Professional
transfer at the rank, salary, and effective date shown on the attached listing.

FISCAL IMPLICATIONS
The salaries will be absorbed in the 2003-2004 personnel budget.
ADMINISTRATIVE RECOMMENDATION

The proposed action has been reviewed and is recommended for Board approval.

University Executive Officer Date
Provost and Vice President for Academic Affairs
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ADMINISTRATIVE PROFESSIONAL TRANSFER

Name Race Gender

Elisabeth Morgan A%Y% F

Department Head in the Department of Foreign Languages and Bilingual Studies effective
January 1, 2004 at an annual base salary of $88,000.00.

Education

Ph.D. State University of New York at Buffalo, 2/1990
Ed.M. State University of New York at Buffalo, 9/1984
B.A, Potsdam College, June 1980

Experience
2002-Present  Interim Academic Dept Head, Department of Foreign Languages and Bilingual

Studies, Eastern Michigan University

2000-2002 Undergraduate Studies Coordinator, Professor

8/94 - 7/00 Associate Professor Department of Foreign Languages and Bilingual Studies,
Eastern Michigan University

1/91 -8/94 Assistant Professor Department of Foreign Languages and Bilingual Studies,
Eastern Michigan University

9/90 - 12/90 Lecturer, English Language Institute, Wayne State University, Detroit,
Michigan

8/89 - 8/90 Lecturer
Certificate Program in Teaching English as a Foreign Language, Intensive
English Language Institute, University at Buffalo

1/87 - 8/90 Senior Lecturer, Intensive English Language Institute, University at Buffalo

9/87 - 5/89 Lecturer, Department of Learning and Instruction, University at Buffalo



BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY SECTION: 7

DATE: 1/20/04

RECOMMENDATION

STAFF APPOINTMENTS

ACTION REQUESTED

It is recommended that the Board of Regents approve 14 staff appointments for the repofting
period of November 14, 2003 through December 31, 2003.

STAFF SUMMARY

Of the 14 appointments, 7 (50 percent) are females, 7 (50 percent) are males. Demographics of
the total group indicate 10 Caucasians (71 percent), 3 African Americans (22 percent) and 1
Hispanic (7 percent).

FISCAL IMPLICATIONS

The salaries are part of the University’s 2003-2004 budget as approved by the Board of Regents.

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

ZJni')/ersity Executiv€ Officer Date
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SECTION:

/0

BOARD OF REGENTS DATE: 1/20/04

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

SEPARATIONS/RETIREMENTS

ACTIONS REQUESTED

It is recommended that the Board of Regents approve 15 separations and retirements for
the reporting period November 14, 2003 through December 31, 2003.

STAFF SUMMARY

Of the 15 separations and retirements there are 4 (27 percent) females and 11 (73 percent)
males. Demographics of the total group indicate 7 Caucasians (48 percent), 6 African
Americans (40 percent), 1 Hispanics (6 percent) and 1 American Indian or Alaskan
Native (6 percent).

FISCAL IMPLICATIONS

None

DECEASED

Kathleen Kootsillas/C.O.E. Clinic, Senior Secretary

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

Unijffe'rsity Executi¥e Officer Date '
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SECTION: //
BOARD OF REGENTS DATE:
EASTERN MICHIGAN UNIVERSITY January 20, 2004
RECOMMENDATION

EMERITUS STAFF STATUS

ACTION REQUESTED

It is recommended that the Board of Regents grant emeritus staff status
posthumously to two former staff members: Mary C. Brooks, director, Risk
Management and Workers Compensation and Velma G. Clarke, administrative
associate, College of Arts and Sciences.

STAFF SUMMARY

According to University policy, Administrative/Professional staff members (AP-10
and above) who have served the University for at least 15 years may be granted
Emeritus Staff Status. Such status is conferred based on the recommendation of
the President and approval by the Board of Regents.

Mary C. Brooks served the University with great distinction for 25 years, the last 13
years as director of Risk Management. Velma G. Clarke served the University with
great distinction for 30 years, the last 26 years as administrative associate in the
College of Arts and Sciences.

FISCAL IMPLICATIONS -

None.

ADMINISTRATIVE RECOMMENDATION

The proposed action has been reviewed and is recommended for Board approval.

Univérsity Executive Officer ' Date



EASTERN MICHIGAN UNIVERSITY
EMERITUS STAFF STATUS RECOMMENDATION

THE DEPARTMENT/OFFICE OF UNIVERSITY RELATIONS RECOMMENDS THE
AWARDING OF EMERITUS STAFF STATUS TO THE FOLLOWING RETIRING STAFF MEMBER:

NAME OF STAFF MEMBER: Mary C. Brooks

POSITION/CLASSIFICATION: Direector, Risk Management & Workers Compensation

DATE OF HIRE AT EMU: 1978 RETIREMENT DATE: Deceased 10/18/03

NUMBER OF YEARS AT EMU: 25

PLEASE COMPLETE THE FOLLOWING INFORMATION ON THE RETIRING STAFF MEMBER FOR WHOM
YOU ARE SUBMITTING THIS RECOMMENDATION. THIS INFORMATION IS NEEDED FOR INCLUSION IN
THE EMU FACULTY/STAFF/STUDENT DIRECTORY. '

HOME ADDRESS:

HOME TELEPHONE NUMBER: Not Applicable

E-MAIL ADDRESS: Not Applicable

DEGREE(S)/COLLEGE(S): BACHELOR'S DEGREE, WAYNE STATE UNIVERSITY

MASTER'S DEGREE, CENTRAL MICHIGAN UNIVERSITY

PLEASE ATTACH A BRIEF STATEMENT OF SUPPORT.

UrPON BOARD OF REGENTS’ APPROVAL OF EMERITUS STATUS, PLEASE FORWARD THIS COMPLETED
FORM TO:

HUMAN RESOURCES DEPARTMENT

202 BowEeN FIELD HOUSE

January 7, 2004

RECOMMENDED BY (PLEASE P?rfy - - Tt DATE
L

VICE PRESIDENT DATE

PRESIDENT DATE

DATE SUBMITTED TO BOARD OF REGENTS

BLHD\Templates\BoardDocs\Emeritus Staff Form.doc



MARY C. BROOKS

Mary C. Brooks joined the staff of Eastern Michigan University in 1978 as a budget
analyst. Within a few months she was promoted to the position of manager of
Service Operations. Later she served as assistant to the vice president for Business
and Finance and then director of Risk Management and Workers Compensation.

Mary was born in Pensacola, Florida, October 3, 1942. After graduating from high
school, she joined the United States Air Force and served in Nebraska, Maine and
Japan. Following her honorable discharge from the Air Force she moved to Detroit.

After working as a bank teller and for Kaiser Broadcasting Company, she decided to
pursue a career in business and finance. She received her associate’s degree in
accounting from Wayne County Community College and a bachelor's degree in
business administration from Wayne State University in 1977, while working for
Michigan Consolidated Gas Company. She went on to earn her master's degree in
public administration from Central Michigan University.

Mary was a long-time active member of the National Association of Black
Accountants, serving in leadership roles on the membership, finance and
scholarship committees. During her tenure, she helped the organization raise
thousands of dollars for scholarships. The Association recognized Mary with many
awards and citations for her exemplary service.

At Eastern Michigan University, Mary was a consummate professional and leader
who served the University with dedication and distinction. One of her most
significant accomplishments was helping to create the Michigan Higher Education
Group Self-Insurance and Risk Management Facility known as Michigan Universities
Self-Insurance Corporation (M.U.S.1.C).

Mary Brooks lost her battle with cancer October 18, 2003.



EASTERN MICHIGAN UNIVERSITY
EMERITUS STAFF STATUS RECOMMENDATION

THE DEPARTMENT/OFFICEOF  UNIVERSITY RELATIONS RECOMMENDS THE
AWARDING OF EMERITUS STAFF STATUS TO THE FOLLOWING RETIRING STAFF MEMBER:

NAME OF STAFF MEMBER: Velma G. Clarke

PosITION/CLASSIFICATION: Administrative Associate, College of Arts & Sciences

DATE OF HIRE AT EMU: 1975 RETIREMENT DATE: Deceased 5/10/2003

NUMBER OF YEARS ATEMU: 28

PLEASE COMPLETE THE FOLLOWING INFORMATION ON THE RETIRING STAFF MEMBER FOR WHOM
YOU ARE SUBMITTING THIS RECOMMENDATION. THIS INFORMATION IS NEEDED FOR INCLUSION IN
THE EMU FACULTY/STAFF/STUDENT DIRECTORY.

HoME ADDRESS: Deceased

HoME TELEPHONE NUMBER: Not Applicable

E-MAIL ADDRESS: Not Applicable

DEGREE(S)/COLLEGE(S): Bachelor of Arts, Fisk University

Master of Arts, Fisk University

PLEASE ATTACH A BRIEF STATEMENT OF SUPPORT.

UPON BOARD OF REGENTS’ APPROVAL OF EMERITUS STATUS, PLEASE FORWARD THIS COMPLETED
FORM TO:

HUMAN RESOURCES DEPARTMENT

202 BoweN FIELD HOUSE

Juanita M. Reid January 7, 2004
. RECOMMENDED BY (PLEASE PRINT) [ © T DATE
1 F il
VICE PRESIDENT DATE
PRESIDENT DATE

DATE SUBMITTED TO BOARD OF REGENTS

BLHD\Templates\Board Docs\E meritus Staff Form.doc -



VELMA G. CLARKE

Velma G. Clark joined the staff of Eastern Michigan University in 1973 as a senior
admissions officer. She was promoted in 1977 to administrative associate in the
College of Arts and Sciences, where she remained throughout her 30-year career at
EMU.

Velma was born in Chicago, lllinois. She attended Howard University and Boston
University before earning her bachelor's and master’'s degrees from Fisk University.
She taught at Talladega College, Edward Waters College and Shaw University.
While at Talladega from 1959 to 1962, she participated in the Civil Rights Movement
as a member of the Student Non-Violent Coordinating Committee.

In 1971, she received a Ford Foundation grant for doctoral study in the field of
higher education administration at the University of Michigan. She was hired at
EMU after completing her doctoral course work.

Velma was inducted into the Delta Sigma Theta Sorority, Alumni Chapter, in 1986
and held a Golden Life membership. She was also a member of the National
Association for the Advancement of Colored People and the Association of Blacks in
Higher Education. She was a life-long active member of the A.M.E. Church and
granddaughter of Bishop Sherman Lawrence Greene. She had been a member of
Bethel A.M.E. Church where she served as steward, trustee and a member of the
Finance Commission. At EMU, she served as president of the Black Faculty and
Staff Association.

Velma's work over three decades at EMU brought her into contact with every
department and program in the College of Arts and Sciences and with virtually every
other administrative unit in Academic Affairs and within the university. She was
widely known for the keen eye with which she scrutinized the volumes of paperwork
that came her way for their conformity to the formal requirements of University
processes. She served six deans or interim deans and worked with scores of other
administrators and hundreds of faculty and students in the College of Arts and
Sciences.

Velma Clarke died May 10, 2003.



SECTION: /<&_

BOARD OF REGENTS |pate

EASTERN MICHIGAN UNIVERSITY

January 20, 2004

RECOMMENDATION

MONTHLY REPORT
STUDENT AFFAIRS COMMITTEE

ACTION REQUESTED

It is recommended that the Student Affairs Committee Agenda for January 20, 2004
and the Minutes of December 2, 2003 be received and placed on file.

STAFF SUMMARY

At its December 2, 2003 meeting the Student Affairs Committee heard updates on
the new Student Center, the Campus Concept Plan and the Cost & Availability of
Space/Catering for Student Groups. The Committee also heard reports on
Accessibility and Inclusion of Persons with Disabilities as well as the Outcomes of
the National Collegiate Health Risk Assessment.

The January 20, 2004 agenda will include a further update on the new Student
Center, a summary of the Martin Luther King Day celebration and a report on the
Student Leader Group’s Civic Engagement initiative.

FISCAL IMPLICATIONS

None

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board
approval.

Universjty Executive Officer Date—;!"

o



EASTERN MICHIGAN UNIVERSITY
Board of Regents
Student Affairs Committee

Tuesday, January 20, 2004 Room 201

8:00 a.m. Agenda Welch Hall

1. Approval of December 2, 2003 Meeting Minutes Regent

2. Student Center Update Glenna Frank Miller

3. Civic Engagement Initiatives Alena Frey, Frank Zanger,
_ Sarah Armstrong

4. MLK Day Summary Greg Peoples

5. Announcements
6. Other



EASTERN MICHIGAN UNIVERSITY
Board of Regents
STUDENT AFFAIRS COMMITTEE
Minutes of December 2, 2003

MEMBERS PRESENT

Regents: Rosalind Griffin

Administration: Glenna Frank Miller, Greg Peoples, Karen Simpkins, Jim Vick

Students: Jamarr Brimage, Alena Frey, Sean Gray, Shanna Kaminski, MaryAnne Kopecky, Ajay
Koneru, Emily Rank, Frank Zanger

GUESTS

Administration: Vickie Bagherzadeh, Nicole Banks, Dave Carroll, Jayne Carroll, Elizabeth Davis-
Cahimba, Deb delaski-Smith, Mary Jo Desprez, Kevin Devine, Larry Gates, Justin

) Gerboc, Cindy Hall, Peggy Harless, Samuel Kirkpatrick, Ann Klaes, Jeff Koras, Doug

Kose, Jim Locke, Cathy Lower, Thom Madden, John McAuliffe, Sally McCracken, Kevin
Merrill, Paul Moniodis, Gerry Panelo, Juanita Reid, Kathleen Russell, Gretchen Sanchez,
Jennifer Schrage, Jeremiah Shinn, Diane Sobell, Denise Tanguay, Eric Ward, Paul Dean
Webb, Pamela Young

Students: Heather Livingston, Musonda Mwila, Renae Reese

Press: Nathan Bomey (Echo)

The meeting was convened at 8:07 a.m. Minutes of the September 16, 2003 meeting were approved as
presented.

Update on Cost & Availability of Space and Catering for Student Groups

Emily Rank, Panhellenic Council President and Frank Zanger, Inter-Fraternity Council President provided an
update on progress made toward alleviating the cost of catering for student organizations and pointed out that
further progress needs to be done to address the cost of supplemental expenses such as clean-up and security
and to ensure that students are aware of these costs from the outset.

New Student Center Update

Glenna Frank Miller, Alena Frey, Campus Life Council Representative and Sean Gray, Student Body President,
provided a status report on the new Student Center. The Student Leader Group sent a very compeliing letter to
members of the Joint Capital Outlay Subcommittee, expressing dismay that the new Student Center was pulled
from the subcommittee's October 30 agenda and urging that it be discussed at their next meeting. The letter will
be attached to the minutes of today’s meeting and made part of the Student Affairs Committee’s permanent
record. Student members of the Student Affairs Committee are also encouraging their constituencies to engage in
a letter-writing campaign to their elected officials expressing concern with the anticipated cutbacks in higher
education appropriations as well as the need for a new Student Center.

Campus Concept Plan

Jamarr Brimage, National Pan-Hellenic Council President, and Sean Gray reported that the Student Leader Group
met recently with Peter Pollack of Pollack Design Associates to review the Campus Concept Plan. The Student
Affairs Committee expressed unanimous support for the plan although they want to make sure that the University
provides affordable housing since Brown Munson, Cornell Courts and Pine Grove are scheduled to be phased out.



Accessibility and Inclusion Update

Donald Anderson, director of Access Services, provided a brief update on the newly created Committee on
Accessibility and the Inclusion of Persons with Disabilities. The committee will involve both internal and external
stakeholders including the Ann Arbor Center for Independent Living and Washtenaw County Community Mental
Health.

Outcomes of National Collegiate Health Risk Assessment
Elizabeth Davis-Cahimba and Mary Kelly of the UHS Health Education department presented the results of the
American College Health Association's National Collegiate Health Risk Assessment administered to randomly

selected EMU students. The results will be used to determine priority health issues among students, assess the
impact of health and behavior factors on academic performance and measure the effectiveness of our intervention

strategies.

The meeting adjourned at 8:50 a.m.

Respectfully submitted,

Teri L. Papp



SECTION: 13

DATE:
January 20, 2004

BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

MONTHLY REPORT
EDUCATIONAL POLICIES COMMITTEE

ACTION REQUESTED

It is requested that the Educational Policies Committee Agenda for January 20, 2004, and the
Minutes of the December 2, 2003, meeting be received and placed on file.

SUMMARY
The primary items for the January 20, 2004, Educational Policies Committee meeting included:

(1) Academic Affairs Administrative/Professional Appointments, (2) Staff Appointments,
(3) Separations/Retirements, (4) Emeritus Staff Status, (5) New Policies & Policy Changes.

FISCAL IMPLICATIONS

The fiscal impact of the actions taken is listed in the appropriate sections and in the Board
minutes.

ADMINISTRATIVE RECOMMENDATION

The proposed action has been reviewed and is recommended for Board approval.

University Executive Officer Date
Provost and Vice President for Academic Affairs



EASTERN MICHIGAN UNIVERSITY
Board of Regents
Educational Policies Committee

January 20, 2004
9:00 - 10:00 a.m.
205 Welch Hall

AGENDA
Consent Agenda
Section 8 Academic Affairs Administrative/Professional Appointments
(Robert Van Der Velde/Paul Schollaert)
Section 9 Staff Appointments (Susan Patalan)
Section 10 Separations/Retirements (Susan Patalan)
Section 11 Emeritus Staff Status (Robert Van Der Velde/Paul Schollaert)
Regular Agenda
Section 13 Monthly Report and Minutes (Regent Valvo)

Section 14 New Policies & Policy Changes (Various Cabinet Members))



EASTERN MICHIGAN UNIVERSITY
BOARD OF REGENTS

EDUCATIONAL POLICIES COMMITTEE MINUTES

December 2, 2003
9:00 a.m., 205 Welch Hall

Attendees: (seated at tables) Regent Valvo (Chair), Regent Rothwell, Susan Patalan, Provost Schollaert,
Robert Van Der Velde, Regent Morris, Regent Brandon, Regent Griffin, Regent Gordon

Guests: (as signed in) L. Barkoff, D. Bennion, M. Cline, E. Contis, R. DeLong, A. Flanagan, R. Hanna,
J.Knapp, K. McKanders, K. Kustron, E. Morgan, C. Reidsma, M. Reifel, B. Scheffer, M. Tack, D.
Tanguay, P. Williams, D. Woike, R. Woods

Regent Valvo convened the meeting at 9:14 a.m., and the following topics were discussed.

Academic Affairs Administrative/Professional Appointments/Transfers (Section 7)

Robert Van Der Velde, Assistant Vice President for Academic Administrative Services, recommended that
the Board of Regents approve two (2) new Administrative/Professional appointments at the ranks,
salaries, and effective dates provided.

Staff Appointments (Section 8)

Susan Patalan, Interim Executive Director of Human Resources, recommended that the Board of Regents
approve 29 staff appointments for the reporting period of September 3, 2003 through November 13, 2003.
Of the 29 staff appointments there are 20 females (69 percent) and 9 males (31 percent). Demographics
of the total group indicate 21 Caucasians (72 percent), 5 African-Americans (17 percent), 2 Hispanics (7
percent) and one Asian (4 percent).

Separations/Retirements (Section 9)

Susan Patalan recommended that the Board of Regents approve 27 separations and retirements for the
reporting period September 6, 2003 through November 13, 2003. Of the 27 separations and retirements
there are 13 (48 percent) females and 14 (59 percent) males. Demographics of the total group indicate 16
Caucasians (59 percent), 8 African-Americans (30 percent), 2 Hispanics (7 percent), one Asian (4
percent).

Condolences were offered to the friends and family of Mary Brooks, who was the Director of Risk
Management.

Emeritus Faculty Status (Section 10)
Paul Schollaert, Provost and Vice President for Academic Affairs, recommended that the Board of
Regents grant Emeritus Faculty Status to six (6) former faculty members (one posthumously):

¢« Benjamin Hourani (Department of Political Science, 1968-2002) (34.5 years)

» John R. Hubbard (Posthumously) (Department of Foreign Language and Bilingual
Studies, 1970-2003) (33 years)

Eugene Jaworski (Department of Geography and Geology, 1971-2003) (32 years)
James Roff (Department of Psychology, 1976-2003) (26.5 years)

Zakhour Youssef (Department of Psychology, 1965-2003) (38 years)

Robert M. Ward (Department of Geography and Geology, 1969 — 2003) (34 years)



Educational Policies Committee Meeting Minutes December 2. 2003, continued 2

Provost Schollaert also gave a brief description of their achievements, and commented on the loss to the
university of its long-term heart and soul as it loses a number of faculty members who have made
significant contributions. Regent Valvo stated that she would be pleased to recommend Emeritus Status
be approved.

Emeritus Staff Status (Section 11)
Provost Schollaert recommended that the Board of Regents grant Emeritus Faculty Status to two (2)
former staff members:

Ms. Rosella Bannister served with great distinction for 25 years as the Director of the National Institute
for Consumer Education (NICE) until her retirement in early 1998. Dr. Gwendolyn M. Reichbach served
with great distinction for 30 years as both a faculty member (1974-1996) and administrator (1998-2003).
Their contributions to the institution were significant and warrant further recognition by the Board of
Regents.

Provost Schollaert also gave a brief description of their achievements. Regent Valvo commented on the
good fortune the university has in its excellent faculty and staff.

Monthly Report and Minutes Educational Policies Committee (Section 13)

Regent Valvo requested a motion to approve the Minutes of the September 16, 2003 Educational Policies
Committee meeting and recommended approval of the Agenda for December 2, 2003. The
recommendation was accepted.

Appointment of Charter Schools Board Members (Section 14)

Joseph Pollack, Director of the Charter Schools Program, requested that the Board of Regents appoint
Dawn Ellen Vorenkamp to a three-year term on the Board of Directors of the Academy for Business and
Technology; Janet Adelmann to a three-year term on the Board of Directors of the Ann Arbor Learning
Community; Rachel Wallace to a three-year term on the Board of directors of Edison Oakland Academy;
Anya Carr to a three-year term on the Board of Directors of Great Lakes Academy; and Andrea Wilson
Bronson and Keisha Allen to three-year terms on the Board of Directors of Hope Academy.

2002-2003 Charter Schools Annual Report (Section 15)

Dr. Pollack began his 7" annual Charter Schools Report with a quick overview of the goals and status of
the Charter Schools Board, and introduced Assistant Director Dr. Malverne Winborn. Dr. Pollack
expressed his appreciation to all the colleges at EMU, and proceeded to enumerate some of the highlights
of the past year.

Academic highlights of the year include: a.) Great Lakes Academy (Pontiac) and Edison Oakland
Academy (Ferndale) were given Blue Ribbon Awards by the State for dramatically improving their
MEAP test scores over a two-year period, b.) this past spring EMU hosted for the first time a Fine Arts
Camp for over 300 students from charter schools from all over the state of Michigan, in order to provide a
fine arts/camp experience for charter school students, c.) the establishment of an Academy for Business
and Technology K-5 school, with 200 students enrolled, d.) of the 39 students graduating from the
Academy For Business and Technology high school, 29 went on to pursue higher education, e.) in grades
one through three Terra Nova test results, the post-test results were significantly higher than the pre-test
results, particularly in first grade, f) parent satisfaction with students’ progress and students’ teachers was
good: 83% and 75% were satisfied or very satisfied, respectively, compared with 8% dissatisfied or very
dissatisfied in both categories.

Dr. Pollack mentioned follow-up statistics for charter school students graduating from the 8® grade. In
the absence of many charter high schools, these students attend a variety of high schools. A charter high
school was attempted in Detroit, but did not succeed. Regent Valvo asked how the students are doing in
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high schools, and if there is sufficient information to measure their success yet. Dr. Pollack explained that
his organization has begun a process of conducting interviews of these students, but that with limited
personnel in the schools, this process is still in the beginning stages.

Dr. Pollack discussed some strategies for improving learning in schools. One or two of the charter schools
do not have learning rates that are in compliance with expectations of bringing students to grade level,
and Dr. Pollack discussed some strategies for combating this, primarily bringing in consultants (math and
reading specialists) to accelerate academic progress; sometimes the College of Education faculty is
involved. Regent Morris inquired if it would not be more appropriate to rely on EMU faculty rather than
on outside consultants, since these are EMU-supported schools. Dr. Pollack agreed with Regent Morris,
and listed some of the ways in which College of Education faculty and doctoral students do participate in
assisting the charter schools with learning issues: a.) a College of Education doctoral student is working
on her thesis in charter schools and is helping with research, b.) presentations are made to principals in the
schools, c.) the Office of Collaborative Education is a resource for the schools and can assist with a
variety of needs.

Regent Griffin inquired as to the percent of faculty in charter schools that is certified to teach. Dr. Pollack
replied that this percentage varies from about 75% to 100%, with areas of teaching shortage employing a
higher percent of uncertified teachers. Those teachers who are not certified are required to be enrolled in a
certification program, and in this charter schools follow the same policy as public schools. Regent Morris
asked about the hiring of EMU graduates to fill these shortage positions. Dr. Pollack indicated that his
office directs all of EMU’s charter schools to be part of the job placement clinic in the spring, and
encourages them to consider hiring mid-year graduates as well.

Regent Morris asked about making special provisions for graduates of EMU’s charter schools to
encourage them to attend EMU, as only 3 of the 29 charter school graduates cited above chose to attend
EMU rather than a different institution. Dr. Pollack replied that the university does have recruiters visit
schools to encourage enrollment in EMU. Provost Schollaert mentioned the benefits of programs which
bring charter school students to campus, such as the fine arts camp, and thereby help recruit them. Regent
Rothwell noted that this is particularly helpful when these programs are open to students at all charter
schools, and not just those chartered by EMU. Dr. Winborn discussed the satisfaction statistics.

Regent Morris expressed concern that the mission of the charter schools is engagement of the family, and
that there should be some sort of measure of the degree to which this is being achieved. Dr. Pollack
replied that statistics highlighting community satisfaction includes the family, and pointed out as an
example of family involvement that board members for charter schools are recruited from family
members, in addition to businesspeople.

Dr. Pollack went on to report that the Charter School Program has become a successful $25 million
operation requiring the employment of a full-time finance officer. The office is able to offer technical
assistance to charter schools that need help managing their budgets.

Regent Valvo asked about the selection and recruitment process for board members. Dr. Pollack indicated
that notices are posted in the newspaper and among parents, and 5 or 6 people apply for every
appointment, even though board service is done on a volunteer basis. The candidates are interviewed by
the school board and the Charter Schools Office and their backgrounds checked before being brought
before the EMU Board of Regents. Dr. Winborn interjected that the office has recently been working with
Board Builders, an organization that prepares board members to work on a variety of non-profit boards.

Regent Morris stated that he was very impressed with the reports. Dr. Pollack mentioned a site visit to
Grand Blanc Academy with the director of student teaching to perhaps add them to the list of charter
schools approved for student teacher placement. Regent Morris inquired if the finance committee of the
BOR gets involved in reviewing the allocation of funds and budget of the charter schools committee.
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Member of office of business and finance is on the committee. Regent Morris suggested reporting on the
$25 million operations of the Charter Schools Office.

Before proceeding to the next item on the agenda, Regent Valvo recognized recently arrived Rosella
Bannister, and thanked her for all her service to the university, and encouraged her to continue her
relationship with EMU.

Affirmative Action Report (Section 16)

Ken McKanders, General Counsel, was able to present an overview of the report, but offered to have
Whitney Harris report on the annual Affirmative Action Audit and Plan in full at the January Board
meeting, as Dr. Harris was unable to report on December 2.

Dr. McKanders began with an overview of the Affirmative Action Plan and Audit. Critical points include:
a.) in the absence of discrimination, the gender, racial and ethnic makeup of the university should reflect
the labor pool from which it attracts applicants, b.) based on a detailed audit of the workforce where
percentages of women and minorities are compared to percentages within the available labor pool
(whether that pool be regional or national), any areas of underutilization are identified; c.) an objective is
developed for the department having an area of underutilization as part of the plan document, requiring
active recruitment from the underrepresented group for future vacancies, d.) search and steering
committees are also held to this standard of diversity in their makeup, e.) progress towards goal means
that a department identified as having underutilization of women or minorities has hired a candidate to
remedy the underutilization, and f.) women and minorities are able to be hired into positions where their
presence does not contribute to remediation of inequity; in these situations they are not counted as
progress towards the objective.

Based upon this audit and analysis Dr. Harris has identified some areas in which EMU continues to have
underutilization, as well as areas where the university has made progress towards the objective or goal. In
terms of progress towards goals over the last year: a.) in hiring females, progress was made in 7 groups (3
faculty and 4 staff), and females were hired in 28% of all jobs, b.) in terms of hiring African Americans,
progress was made in 2 groups, however, African Americans were hired in 9 total job groups, ¢.) in hiring
Hispanics, 1 male and 1 female were hired into non-faculty positions, representing progress towards goals
in hiring Hispanics.

Regent Valvo asked if in areas of underutilization, there investigation into why the department is not
achieving its goal. Dr. McKanders replied that in areas where problems have been identified, Dr. Harris
works with the manager or department head to make sure that when subsequent openings become
available, efforts are made to diversify the candidate pool. He also works with Human Resources on
training managers and screening committees. Susan Patalan commented on the procedure requiring a
hiring rationale on each hire where the demographics and implications of the hire are explained.
Affirmative Action requires that EMU attract a diverse pool, but does not restrict the university from
hiring the most qualified candidate, no matter what the person’s gender or race.

Regent Griffin pointed out that females are underutilized in 29 of 56 hiring groups, and asked if this is
corrected, would the rate of pay be equal among demographic groups in terms of the diversity
requirements. Dr. McKanders replied that this is also part of Dr. Harris’ analysis and resulting plan. He is
working with the benefits and compensation areas of Human Resources, looking at establishing a
systematic approach to evaluating the salaries of all employees to ensure racial and gender equity. Regent
Griffin asked where it is reported that the hire rates are equitable. Regent Rothwell asked if salary equity
figures are required by federal reporting. Dr. McKanders answered that the Affirmative Action Plan and
Audit does not include this information, but Dr. Harris’ recommendation includes recommendations
about avoiding disparities based on race or gender. This information will be part of Dr. Harris’ annual
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audit to the Board, which he is scheduled to present next November, but which he can supply earlier if
desired.

Regent Brandon commented that there are a number of valid recommendations in the report, and inquired
as to the financial implications of accepting it. Dr. McKanders replied that his understanding is that the
recommendations in the report can be done within the budget of the Affirmative Action department,
excepting the acquisition of some software, and that they will be evaluating available resources. Susan
Patalan interjected that additional software will not be needed for Affirmative Action tracking; the Banner
system will be available to meet these needs, once reporting capabilities are up to speed.

Dr. McKanders went on to report that concerning people with disabilities and veterans, EMU conducts an
audit on the hiring status of this group, and is in the process of establishing an annual hiring plan, as well
as recommending engagement in outreach efforts. These outreach efforts would include sending job
postings to local veterans offices and other agencies within the community to make sure they are aware of
openings at EMU and are part of the process in terms of feeding the applicant pool.

Regent Morris requested that the regents get a copy of the report before November, and noted that he
would like to gain an understanding of EMU’s position regarding diversity beyond the employment
statistics. Does a person of color working at EMU truly feel like “part of the team,” and where does the
heart of the institution lie on this issue?

POLICIES: Recommended for Approval (Section 17)

Regent Valvo introduced the final section of the agenda. This section is broken down into two categories:
policies that were tabled in the October meeting, and new policies that were introduced for the first time

today. Regent Valvo invited Ken McKanders to identify and present the policies slated for review today.

Dr. McKanders began the presentation by mentioning that 11 of the 13 revised policies are being brought
forth for Board approval, and 2 (tabled at the last meeting) are to be deleted. The policies being deleted
are: a.) 6.1.1 Degrees, Certificates, and Requirements for Graduation, and b.) 6.2.1 Degree
Requirements. Regent Morris inquired as to when revisions to the two deleted policies would be available
for review. Provost Schollaert replied that they will be available for the Board of Regents meeting in
January; however Regent Morris requested seeing the policies in advance for review and consideration,
since they represent an enormous shift in policy with regard to the Board’s authority over the creation of
degree and certificate programs. Provost Schollaert offered to provide them to the Regents before the
January meeting.

Since there was some confusion as to which policies were being put before the Board at this meeting, it
was decided to revisit them at the January meeting. Some board members did take this opportunity to
request some clarification on some of the policies.

With regard to the policy conceming Academic Personnel Adjunct Faculty, and Academic Personnel
Visiting Faculty, Regent Rothwell asked for the definition of “adjunct” as used in this context. Provost
Schollaert confirmed that adjunct represents a status and an instructor would need to be hired to a
teaching position in order to receive a salary.

Before deciding whether to go forward with the policies, Regent Brandon wanted to know if the Faculty
Council had any input on them, and if they support them. Provost Schollaert indicated that the Faculty
Council was involved with the proposal, and that though they were not asked to take formal action on
them, he felt that their questions about the policies had been answered satisfactorily. Provost Schollaert
invited Sally McCracken, Faculty Council Chair, to contribute to the discussion. Dr. McCracken
reiterated that the Council was not asked for formal input; they reviewed policies with the Executive
Board and simply discussed them. The major concern had to do with visiting faculty somehow doing the
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work of faculty on campus and this becoming a significant trend for the future, though perhaps the
number of visiting faculty would not be large enough to warrant concern.

Regent Rothwell’s question about the number of current visiting faculty prompted Provost Schollaert to
observe that EMU is currently not able to give academic title to an individual who visits, even though that
person is titled at his or her home institution. The policy in question is not an attempt to hire people on a
visiting status to replace regular faculty; rather it’s an attempt to take advantage of talented people who
want to spend a leave year at EMU. Regent Rothwell asked if visiting faculty typically teach at EMU
mainly on sabbatical leave, and Provost Schollaert assented. The Regent then asked if visiting faculty
receive health and other benefits, and the Provost explained that they do if they are more than 50%,
similar to a regular hire.

Dr. McCracken raised the related issue that EMU does not permit its lecturers on sabbatical to teach at
other institutions, which is something that ought to be addressed.

Regent Valvo moved to table these new policies until the January meeting. She mentioned her concerns
about the policy recommending that e-mail become the primary, but not sole, means of communication of
university information. Concerns included implementation, privacy, and notification, and that eventually
it will become the only means of official communication.

Regent Valvo then recommended approval of the 11 revised policies and deletion of the 2 policies as
stated by Dr. McKanders, and asked James Vick, Vice President for Student Affairs, to do a quick review
of new policies.

According to Dr.Vick these policies are primarily updates of language or updates to conform to current
practices and policy, and to comply with federal, state and local laws and regulations that have changed
since the policies were written. He gave a brief description of the policies as follows:

1. 3.6.1, Student Employment — This revision removed rhetoric more closely related to practices and
procedures, and stated that EMU has student employment and a set of procedures, which can be
viewed in the procedures documentation. These will be brought before the Board when that
section of procedures is examined. Student employment will continue to be operated by the
Career Services Center.

2. 3.7.2, Alcohol and Drug Policy — The campus-wide biannual review committee designed and
developed this policy in compliance with federal requirements. The policy deals with EMU’s
ability to address off-campus issues that are connected to the university where alcohol and drugs
are involved. It was adjusted to fit the new student conduct code passed by the Board last year,
and to come into compliance with Human Resources Office’s policies and procedures related to
alcohol. Regent Valvo asked about section 9 which involves establishing standards relating to the
extent of alcohol marketing on campus in three areas: advertising, industry promotion, and
alcohol industry official sponsorship. She questioned why EMU would allow that kind of
advertising, given that most of our students are under the legal drinking age. Dr. Vick replied that
EMU doesn’t have a policy that specifically prohibits this sort of advertising, and that this
biannual review committee was a good place to look at it. This issue can arise with respect to the
student newspaper, which doesn’t follow the same guidelines, and where for example contracts
for entertainment at the Convocation Center stipulate sponsorship by a beer company.

3. 3.7.3, Communicable Diseases — The main change in this policy was in the last sentence in the
summary, reflecting a more positive, contemporary attitude regarding access to school and work
by people who have particular health problems where others are not at risk.
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4,

10.

8.3, Providing Auxiliary Aids for Handicapped Students — This policy was expanded and now has
become a prohibition against discrimination on the basis of disability. Having been broadened it
now meets legal non-discrimination requirements, and conforms to ADA and other state and
federal regulations. Our new office of Access Services with Don Anderson was very proactive
and instrumental in developing this broader policy.

8.4.1, Student Organizations — It was necessary to define more carefully what a student
organization is and make this definition consistent with the definition that appears in the student
conduct code. Student organizations are made accountable for following applicable rules; we are
trying to protect ourselves practically and legally in this area.

8.4.3, General Activities: Speaker Policy — The major change here was to move some of the
responsibility for parades and rallies to the Department of Public Safety. The policy title was
updated and it again conforms to state, local, and national laws regarding free speech. Regent
Valvo expressed concern that violations of this policy will result in student organization
recognition being terminated, and that this might be an overly strict sanction given the age and
inexperience of the students. Dr. Vick replied that this sanction is not used very often, and is not
intended as a restrictive measure, but as a means of addressing safety concerns and requiring
accountability.

8.4.4, Student Activities: Fundraising — This was revised to include language on games of chance
and protection for the university license marks that did not exist at the time the original policy
was written. Several statements in the policy contained practices that were moved to the practices
document. Regent Valvo asked if athletic boosters are included under this policy, and Dr. Vick
replied that they are not a student organization and therefore would not be included.

8.5.1, Limitations to University Authority — In this policy student government action does not
supercede university authority. The student body constitution was removed so as to eliminate the
need to bring it before the Board annually for approval. Even though the student government is
held accountable for following university policy, it is allowed a lot of freedom, and the intent of
this policy is to separate student government from EMU as an institution. This was done in
consultation with the Legal Affairs office.

14.2.1, Housing —The policy has been changed to conform to what the actual practice has been
over the past 10 years, and language that is no longer consistent has been eliminated. Essentially
we are only requiring first-year students to live in the residence halls, not first- and second-year
students.

14.2.3, University Apartments — The language now reflects significant changes in practice, such
as changing “family housing” to “university apartments,” eliminating the distinction between
single and married student housing, and the use of contracts replacing leases. Regent Valvo asked
about how student parents residing in university apartments with legal custody of dependents
prove that they do have legal custody. Dr. Vick replied that they are asked to provide
documentation for anything indicated in their paperwork. There have been problems with this in
the past, and the university is now very careful to monitor it.
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Regent Valvo accepted the report and thanked everyone for their presentations.
The meeting was adjourned at 10:34 am.

Respectfully submitted,

Akosua Slough, Administrative Secretary
Academic Affairs

(E:/Ristaw/BoardReg/Minutes/EPC_1203)
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BOARD POLICIES RECOMMENDED FOR APPROVAL

ACTION REQUESTED

It is recommended that the Board of Regents approve the 2 new and 3 revised Board policies

(See attached information).

SUMMARY

These recommendations are part of the on-going review of Board policies. The rationale for

each action is included on the attached documents.
FISCAL IMPLICATIONS
None

ADMINISTRATIVE RECOMMENDATION

The proposed Board action has been reviewed and is recommended for Board approval.

University Executive Officer
Provost and Vice President for Academic Affairs
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EASTERN MICHIGAN UNIVERSITY
NEW BOARD POLICIES

Policy Name

Rationale
~ for

~ Preparing
New Policy

| Academic Personnel:
Adjunct Faculty

Consistent with best practices in higher education,
this policy permits the University to offer honorific
appointments as faculty affiliates of a department or
program to individuals with appropriate credentials.
Such appointments do not make the individuals
employees of the University, nor do they confer on
the individuals the right to teach courses. Instead,
in instances where the University will benefit from
affiliations with individuals of prominence and
accomplishment within a field, departments may
offer adjunct appointments. For instance, the
political science department may appoint a judge as
an adjunct faculty member; or the interior design
program may invite a practicing architect to hold an
adjunct appointment. If such individuals teach a
course(s), they will be employed as lecturers for
payroll purposes. However, one will not need to
teach or do other wage work for the University to
hold an adjunct appointment.

Academic Personnel:
Visiting Faculty and Post-
Doctoral Faculty

The purpose of this policy is to create categories of
short-term professional employees at Eastern
Michigan University. Visiting faculty are
individuals who typically hold academic rank at
another university and spend time, often while on
leave, teaching at EMU. Currently, visiting faculty
are hired as lecturers and are not assigned the rank
and title they deserve. Visiting scientists and post-
doctoral faculty are individuals with appropriate
terminal degrees who are employed by the
University to work on specific research projects. In
nearly all cases, such individuals are supported by
external grant funding. All three employee
categories have appointments limited to two years.
This policy is consistent with best practices in
doctoral-granting universities.

1/04




Policies, Rules
And Regulations

Effectlve Date Date of Rev:snon

Chapter Name
EMPLOYMENT/AFFIRMATIVE AcﬂQN

Chapter No.

ACADEMIC PERSONNEL: ADJUNCT FACULTY

Page 1 of 1

UNIVERSITY POLICY STATEMENT:

The University may invite individuals with appropriate qualifications to affiliate with a department
of the University as an adjunct professor, associate professor or assistant professor. Such
adjunct affiliations can be offered to individuals whose work with a University department
significantly advances the academic mission of that department. Adjunct faculty are not
employees of the University by virtue of this courtesy appointment, nor are they compensated by
virtue of the appointment.

UNIVERSITY PRACTICE:

The provost and vice president for academic affairs is responsible for the approval of adjunct
appointments upon recommendation of the departmental faculty, department head and dean.

Rights and prerogatives of adjunct faculty will be outlined in administrative policies and practices

promulgated by the provost.

RESPONSIBILITY FOR IMPLEMENTATION:

The provost and vice president for academic affairs is responsible for the overall implementation,
administration and interpretation of this policy. The assistant vice president for academic affairs is
responsible for the daily administration of all academic personnel policies.

SCOPE OF POLICY COVERAGE:

This policy applies to all adjunct faculty.

Authority for Creation or Revision




: — Policies, Rules
Effective Date Date of Revision .
9/16/03 And Regulatmns

Chapter Name Ghapter No. e
EMPLOYMENT/AFF!RMATIVE ACTION ' o '

Pégq 1.'of 1

ACADEMIC PERSONNEL:" VISITING FACULTY, VISITING
SCIENTISTS AND POST-DOCTORAL FACULTY

UNIVERSITY POLICY STATEMENT:

It is the policy of the University to appoint visiting faculty, visiting scientists and post-doctoral
faculty to supplement its workforce of regular tenure-track and tenured faculty. Such individuals
must hold a terminal degree, and the appointments are of a temporary nature. Offers of
employment do not become effective until the Board of Regents approves the appointment.

UNIVERSITY PRACTICE:

The provost makes final recommendations to the Board of Regents for all regular faculty
appointments. All employing departments are responsible for properly informing any "new
employee,” whom they wish to bring into the job prior to the Board of Regents' approval, that such
employment is subject to the final approval of the Board.

The position of visiting professor, visiting associate professor or visiting assistant professor
normally will be offered only to those who hold rank as a faculty member at another college or
university. Visiting scientists and post-doctoral faculty normally work on externally supported
research projects.

No individual may hold a position as a visiting faculty member, visiting scientist or post-doctoral
faculty member for more than two years.
Conditions of employment for visiting faculty members, visiting scientists, and post-doctoral

faculty members are administered in accordance with policies and practices promulgated by the
provost.

RESPONSIBILITY FOR IMPLEMENTATION:
The provost and vice president for academic affairs is responsible for the overall implementation,

administration and interpretation of this policy. The assistant vice president for academic affairs is
responsible for the daily administration of all academic personnel policies.

SCOPE OF POLICY COVERAGE:

This policy applies to all visiting faculty members, visiting scientists and post-doctoral faculty
members of the University.

Authority for Creation or Revision




EASTERN MICHIGAN UNIVERSITY
REVISED BOARD POLICIES

Policy

Number -

Policy Name -

Rationale
i for
Revisin ing Policies

6.1.1

. Deg.reé.s” and Cerﬁﬁcateé |

Pohcy 6.1. 1 revisions reserve for the Board of
Regents the sole authority to approve and confer
specific degrees, majors, and minors. It defines the
details that the Board will receive when considering
new programs. The policy also establishes the
University Catalog as the official document
describing degree requirements.

6.1.2

General Education
Requirements

Policy 6.1.2 reserves to the Board the responsibility
for approving the general education curriculum, the
core curriculum for all undergraduates. It also
recognizes the responsibility for the administration
to work with the faculty to develop and present such
a curriculum to the Board.

6.2.1

Undergraduate/Graduate
Courses and Requirements

Policy 6.2.1 delegates to the President the authority
to create administrative policies, procedures, and
requirements creating new courses and for revising
program requirements. In practice, this policy gives
the faculty the ability to create, subject to
presidential approval, courses and to alter the
requirements for majors, minors, and certificates.

01/04




Policies, Rules
And Regulations

Chapter No. Page

DEGREES AND CERTIFICATES

Effective Date Date of Revision

6-9-60 1-20-04

Chapter Name
ACADEMIC PROGRAM & REQUIREMENTS

UNIVERSITY POLICY STATEMENT

The Board of Regents of Eastern Michigan University, on recommendation of the president and
the faculty, confers the following degrees:

Doctor of Philosophy
Doctor of Education

Specialist in Arts
Master of Arts

Master of Science

Master of Business Administration
Master of Business Education
Master of Fine Arts

Master of Liberal Studies

Master of Occupational Therapy
Master of Public Administration
Master of Social Work

Bachelor of Science

Bachelor of Arts

Bachelor of Fine Arts

Bachelor of Business Education
Bachelor of Business Administration
Bachelor of Music Education
Bachelor of Art Education

Bachelor of Music



Chapter Name Chapter No. Page
ACADEMIC PROGRAM & REQUIREMENTS

Issue

DEGREES AND CERTIFICATES

Bachelor of Music Therapy
All new degrees, majors, minors and certificates must be approved by the Board of Regents.

The Eastern Michigan University Catalog is the official document describing the requirements for
graduation and for earning specific majors, minors and certificates. Each student will be
responsible for the fulfillment of the requirements of the Eastern Michigan University catalog in
force at the time of his or her initial registration at a college or university or a subsequent catalog
including the one in effect at the time of his or her graduation.

In the event the student does not complete the degree requirements within seven years of the
date of his or her original registration at Eastern Michigan University, the student may be required
to have his or her credits re-evaluated by the Office of Records and Registration in keeping with
catalog requirements in force during the year of his or her graduation.

UNIVERSITY PRACTICE

After consultation with the faculty, the Provost and Vice President for Academic Affairs will
prepare materials for Board consideration of new degrees, majors, minors, and certificates.
Those materials will include all requirements, policies and procedures for the new programs.
The provost and vice president for academic affairs will ensure that the University Catalog
contains all of the requirements, policies and procedures for earning degrees from the University.

The provost and vice president for academic affairs will consult with the faculty before
implementing changes in requirements.

The official University Catalog will be maintained on the University’s web site and will be updated
annually.

RESPONSIBILITY FOR IMPLEMENTATION

The provost and vice president for academic affairs is responsible for implementing this policy.

SCOPE OF COVERAGE

This policy applies to all students and all degree programs offered by the University.

Authority for Creation or Revision

Minutes of the State Board of Education, June 9, 1960.
Minutes of the Board of Regents, March 19, 1969; para. .763M.
Minutes of the Board of Regents, March 19, 1980; para. .2214M
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Chapter No. Page

DEGREES- AND CERTIFICATES and-REQUIREMENTS-FOR
GRADUATION

Effective Date Date of Revision

6-9-60 3-48-80-1-20-04

Chapter Name
ACADEMIC PROGRAM & REQUIREMENTS

DEGREES-UNIVERSITY POLICY STATEMENT

The Board of Regents of Eastern Michigan University, on recommendation of the pPresident and
the faculty, confers the following degrees:

DOCTOR OF PHILOSOPHY
DOCTOR OF EDUCATION

Specialist in Arts
Master of Arts

Master of Science

Master of Business Administration
Master of Business Education
Master-of-Art-Education;

Master of Fine Arts

MASTER OF LIBERAL STUDIES
MASTER OF OCCUPATIONAL THERAPY
-and Master of Public Administration-
MASTER OF SOCIAL WORK
Bachelor of Science-

Bachelor of Arts-

Bachelor of Fine Arts-

Bachelor of Business Education.
Bachelor of Business Administration
Bachelor of Music Education-

Bachelor of Art Education-
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Bachelor of Music-
Bachelor of Music Therapy-

ALL NEW DEGREES, MAJORS, MINORS, AND CERTIFICATES MUST BE APPROVED BY
THE BOARD OF REGENTS.

THE EASTERN MICHIGAN UNIVERSITY CATALOG IS THE OFFICIAL DOCUMENT
DESCRIBING THE REQUIREMENTS FOR GRADUATION AND FOR EARNING SPECIFIC
MAJORS, MINORS, AND CERTIFICATES. EACH STUDENT WILL BE RESPONSIBLE FOR
THE FULFILLMENT OF THE REQUIREMENTS OF THE EASTERN MICHIGAN UNIVERSITY
CATALOG IN FORCE AT THE TIME OF HIS OR HER INITIAL REGISTRATION AT A COLLEGE
OR UNIVERSITY OR A SUBSEQUENT CATALOG INCLUDING THE ONE IN EFFECT AT THE
TIME OF HIS OR HER GRADUATION.

IN THE EVENT THE STUDENT DOES NOT COMPLETE THE DEGREE REQUIREMENTS
WITHIN SEVEN YEARS OF THE DATE OF HIS OR HER ORIGINAL REGISTRATION AT
EASTERN MICHIGAN UNIVERSITY, THE STUDENT MAY BE REQUIRED TO HAVE HIS OR
HER CREDITS RE-EVALUATED BY THE OFFICE OF RECORDS AND REGISTRATION IN
KEEPING WITH CATALOG REQUIREMENTS IN FORCE DURING THE YEAR OF HIS OR HER
GRADUATION.
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ACADEMIC PROGRAM & REQUIREMENTS

UNIVERSITY PRACTICE

AFTER CONSULTATION WITH THE FACULTY, THE PROVOST AND VICE PRESIDENT FOR
ACADEMIC AFFAIRS WILL PREPARE MATERIALS FOR BOARD CONSIDERATION OF NEW
DEGREES, MAJORS, MINORS, AND CERTIFICATES. THOSE MATERIALS WILL INCLUDE
ALL REQUIREMENTS, POLICIES AND PROCEDURES FOR THE NEW PROGRAMS.

THE PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS WILL ENSURE THAT THE
UNIVERSITY CATALOG CONTAINS, ALL OF THE REQUIREMENTS, POLICIES, AND
PROCEDURES FOR EARNING DEGREES FROM THE UNIVERSITY. THE PROVOST AND
VICE PRESIDENT FOR ACADEMIC AFFAIRS WILL CONSULT FULLY WITH THE FACULTY
BEFORE IMPLEMENTING CHANGES IN REQUIREMENTS.

THE OFFICIAL UNIVERSITY CATALOG WILL BE MAINTAINED ON THE UNIVERSITY’S WEB
SITE AND WILL BE UPDATED ANNUALLY.
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RESPONSIBILITY FOR IMPLEMENTATION

THE PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS IS RESPONSIBLE FOR
IMPLEMENTING THIS POLICY.

SCOPE OF COVERAGE

THIS POLICY APPLIES TO ALL STUDENTS AND ALL DEGREE PROGRAMS AND
CERTIFICATES OFFERED BY THE UNIVERSITY.

Authority for Creation or Revision

Minutes of the State Board of Education, June 9, 1960.
Minutes of the Board of Regents, March 19, 1969; para. .763M.
Minutes of the Board of Regents, March 19, 1980; para. .2214M
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UNIVERSITY POLICY STATEMENT

The Board of Regents recognizes that a broad foundation education is an essential component of
all baccalaureate degrees. The Board will consider for approval general education requirements
put forward by the provost and vice president for academic affairs on behalf of the University
faculty.

UNIVERSITY PRACTICE

The Board approves general education, the portion of the curriculum required of all
undergraduate students at the University. The provost and vice resident for academic affairs,
with the deliberative input of the faculty, is responsible for recommending to the Board for its
approval a set of general education requirements which will apply to all undergraduate degree
programs. The provost and vice president for academic affairs, with the assistance of the faculty,
also is responsible for regular review and assessment of the general education program.

RESPONSIBILITY FOR IMPLEMENTATION

The provost and vice president for academic affairs is responsible for implementing this policy.

SCOPE OF POLICY COVERAGE:

This policy applies to all baccalaureate degree programs.

Authority for Creation or Revision

Minutes of the Board of Regents, March 2, 1964; para. .8.01.41M.
Minutes of the Board of Regents, February 19, 1969; para. .753M.
Minutes of the Board of Regents, March 19, 1980; para. .2214M
Minutes of the Board of Regents, June 17, 1997; para. .5250M
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GENERAL CURRICULAR EDUCATION REQUIREMENTS

UNIVERSITY POLICY STATEMENT

THE BOARD OF REGENTS RECOGNIZES THAT A BROAD FOUNDATION EDUCATION IS AN
ESSENTIAL COMPONENT OF ALL BACCALAUREATE DEGREES. THE BOARD WILL
CONSIDER FOR APPROVAL GENERAL EDUCATION REQUIREMENTS PUT FORWARD BY
THE PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS ON BEHALF OF THE
UNIVERSITY FACULTY.

UNIVERSITY PRACTICE

THE BOARD APPROVES GENERAL EDUCATION, THE PORTION OF THE CURRICULUM
RQUIRED OF ALL UNDERGRADUATE STUDENTS AT THE UNIVERSITY. THE PROVOST
AND VICE PRESIDENT FOR ACADEMIC AFFAIRS, WITH THE DELIBERATIVE INPUT OF
THE FACULTY, IS RESPONSIBLE FOR RECOMMENDING TO THE BOARD FOR ITS
APPROVAL A SET OF GENERAL EDUCATION REQUIREMENTS WHICH WILL APPLY TO
EACH UNDERGRADUATE DEGREE PROGRAM. THE PROVOST AND VICE PRESIDENT
FOR ACADEMIC AFFAIRS, WITH THE ASSISTANCE OF THE FACULTY, ALSO IS
RESPONSIBLE FOR REGULAR REVIEW AND ASSESSMENT OF THE GENERAL
EDUCATION PROGRAM.

RESPONSIBILITY FOR IMPLEMENTATION

THE PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS IS RESPONSIBLE FOR
IMPLEMENTING THIS POLICY.

SCOPE OF POLICY COVERAGE

THIS POLICY APPLIES TO ALL BACCALAUREATE DEGREE PROGRAMS.
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Authority for Creation or Revision

Minutes of the Board of Regents, March 2, 1964; para. .8.01.41M.
Minutes of the Board of Regents, February 19, 1969; para. .753M.
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UNDERGRADUATE/GRADUATE COURSES AND REQUIREMENTS

Page 1 of 1

POLICY

The Board of Regents delegates to the president the authority to approve new courses and to

amend requirements for academic programs at the University. New courses and changes in the
requirements for academic programs will be implemented only after consultation with the faculty.
The Board also delegates to the president the authority to establish policies on academic matters
such as continuance requirements, grading, the academic calendar and withdrawal from classes.

UNIVERSITY PRACTICE

The University Catalog shall be the official document containing all requirements for academic
programs. In addition to course descriptions and specific degree requirements, the Catalog shall
contain policies on academic matters such as continuance requirements, grading, the academic
calendar and withdrawal from classes.

The provost and vice president for academic affairs shall be responsible for the University
Catalog. The provost shall consult with the faculty on new courses or changes in the
requirements for academic programs, as well as on changes in academic policies
RESONSIBILITY FOR IMPLEMENTATION

The provost and vice president for academic affairs is responsible for implementation of this

policy.

SCOPE OF POLICY COVERAGE:

This policy applies to all academic programs of the University.

Authority for Creation or Revision

Minutes of the Board of Regents, Octobe 18, 1978; para. .1997M.
Minutes of the Board of Regents, March 17, 1998; para. .5352M.
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POLICY

THE BOARD OF REGENTS DELEGATES TO THE PRESIDENT THE AUTHORITY TO
APPROVE NEW COURSES AND TO AMEND REQUIREMENTS FOR ACADEMIC PROGRAMS
AT THE UNIVERSITY. NEW COURSES AND CHANGES IN THE REQUIREMENTS FOR
ACADEMIC PROGRAMS WILL BE IMPLEMENTED ONLY AFTER CONSULTATION WITH THE
FACULTY. THE BOARD ALSO DELEGATES TO THE PRESIDENT THE AUTHORITY TO
ESTABLISH POLICIES ON ACADEMIC MATTERS SUCH AS CONTINUANCE
REQUIREMENTS, GRADING, THE ACADEMIC CALENDAR AND WITHDRAWAL FROM
CLASSES.

UNIVERSITY PRACTICE

THE UNIVESITY CATALOG SHALL BE THE OFFICIAL DOCUMENT CONTAINING ALL
REQUIREMENTS FOR ACADEMIC PROGRAMS. IN ADDITION TO COURSE DESCRIPTIONS
AND SPECIFIC DEGREE REQUIREMENTS, THE CATALOG SHALL CONTAIN POLICIES ON
ACADEMIC MATTERS SUCH AS CONTINUANCE REQUIREMENTS, GRADING, THE
ACADEMIC CALENDAR, AND WITHDRAWAL FROM CLASSES.

THE PROVOST AND VICE PRESIDENT FOR ACADEMIC AFFAIRS SHALL BE RESPONSIBLE
FOR THE UNIVERSITY CATALOG. THE PROVOST SHALL CONSULT WITH THE FACULTY
ON NEW COURSES OR CHANGES IN THE REQUIREMENTS FOR ACADEMIC PROGRAMS,
AS WELL AS ON CHANGES IN ACADEMIC POLICIES.

RESONSIBILITY FOR IMPLEMENTATION

THE PROVOST IS RESPONSIBLE FOR IMPLEMENTATION OF THIS POLICY.

SCOPE OF POLICY COVERAGE

THE POLICY APPLIES TO ALL ACADEMIC PROGRAMS OF THE UNIVERSITY.
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SECTION: /&

DATE:
January 20, 2004

BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

MONTHLY REPORT
FACULTY AFFAIRS COMMITTEE

ACTION REQUESTED

It is requested that the Faculty Affairs Committee Agenda for January 20, 2004, and the Minutes
of the December 2, 2003, meeting be received and placed on file.

STAFF SUMMARY

The primary presentation item for the January 20, 2004, Faculty Affairs Committee meeting is an
“Overview of the College of Technology” by John Dugger, dean, College of Technology.

FISCAL IMPLICATIONS
There is no fiscal impact.
ADMINISTRATIVE RECOMMENDATION

The proposed action has been reviewed and is recommended for Board approval.

ﬁversity Executive Officer Déte
Provost and Vice President for Academic Affairs



EASTERN MICHIGAN UNIVERSITY
Board of Regents
Faculty Affairs Committee

January 20, 2004
8:00 — 9:00 a.m.
205 Welch Hall

AGENDA

Regular Agenda

Section 15 Monthly Report and Minutes (Regent Brandon)

Status Report

REPORT: “Overview of the College of Technology” by

John Dugger, dean, College of Technology



EASTERN MICHIGAN UNIVERSITY
BOARD OF REGENTS

FACULTY AFFAIRS COMMITTEE MINUTES

December 2, 2003
8 a.m., 205 Welch Hall

Attendees (seated at tables): Regent Brandon (Chair), Regent Valvo, Provost Schollaert,
S. McCracken, S. Erenburg, H. Zot, R. Holkeboer, D. Clifford,

Guests (as signed in): D. Bennion, J. Berry, M. Bretting, J. Bush-Bacelis, E. Contis, M. Crouch, R.
DeLong, W. Goff, M. Harris, J. Knapp, G. Liepa, M. Marz, B. Morgan, W. Mullens, M. O’Connell, J.
Pollack, L. Rockledge, M. Reifel, A. Starko, W. Tornquist, B. Warren, R. Woods, R. Winning, D. Woike

The meeting was convened at 8:00 a.m.

Monthly Report and Minutes (Section 18)

Regent Brandon recommended approval of the Faculty Affairs Committee Agenda for December 2, 2003
and that the Minutes of September 16, 2003 be accepted and placed on file. The recommendation was
accepted.

Overview of the College of Education

In an explanation of the rationale for the individual college presentations, Regent Brandon commented on
the difficult task facing the regents on the Committee, who are required to make decisions about many
aspects of university operations, without necessarily being familiar with the colleges and programs behind
those operations. Overview presentations by the colleges would help the regents attain the desired level of
familiarity with the colleges and the faculty. She thanked Dr. Paul Schollaert, Provost and Vice President
for Academic Affairs, for arranging these presentations.

Provost Schollaert elected to begin the series of overview presentations with the College of Education
because a.) Eastern Michigan University’s mission to prepare teachers is especially important, b.) a
number of the colleges on campus are involved in teacher preparation, and the College of Education
provides leadership in coordinating that effort, and c.) the College of Education just had its National
Council for Accreditation of Teacher Education review (with strong marks), and therefore already had an
overview presentation prepared. Provost Schollaert introduced Dr. Jerry Robbins, Dean of the College of
Education.

Dr. Robbins began his presentation with a quick overview of the College of Education’s four
departments: a.) Health, Physical Education, Recreation and Dance, Dr. Jan Haslam, Department Head,
b.) Leadership and Counseling, Dr. Jackie Tracy, Interim Department Head, c.) Special Education, Dr.
Lynne Rockledge, Department Head, and d.)Teacher Education, Dr. Alane Starko, Department Head.
Academic programming for education programs is administered through these departments, and through
departments in other colleges, particularly in the Colleges of Arts & Sciences and Technology.

Some service activities within the college primarily pertaining to technology and reporting to Dr. Michael
Bretting, Associate Dean are a.) the Bonisteel Computer Laboratory, b.) the Office of Collaborative
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Education, c.) the COE Clinical Suite, d.) the Education Resource Center, e.) the Center for Adaptive
Technology in Education (CATE) Lab, and f.) technology support for the college overall. Other service
activities within the college report to Dr. James Berry, Interim Associate Dean in the Office of Academic
Services: a.) the student advising center, b.) the student teaching office, Dr. Barbara Gorenflo, Director,
and c.) many other student services.

Statistics indicative of the size and scope of the activities for which the college has responsibility: a.)
113.5 tenure track faculty members, b.) 22 full-time lecturers, ¢.) 163.37 Full Time Equivalent Lecturers
(2003-2004 academic year) d.) 65% are women (as of fall 2002), d.) 21 % are minorities (as of fall
2002). These last two statistics demonstrate the success with which the college has been working on
diversity for the past decade.

Ways in which the college faculty remains active both in the classroom and in the community: a.)
publishing, and presenting at regional, state, and national conventions on a regular basis, and b.)
demonstrating a firm commitment to service by extensive involvement with the public schools and related
educational agencies in the community. The college is very proud of this service-oriented and diverse

group.

Information on the composition of the Education student body: officially a.) 3,872 undergraduate students
in the college or 23% of all EMU undergraduates (as of fall 2002), and b.) 1,771 graduate students or 39%
of all EMU graduate students. c.) 96,023 credit hours were generated in Fiscal Year 2003, which
represents an 8.3% increase over the previous year, and is an all time high for the college, though that
record is expected to be broken again this year, as enrollment is growing very rapidly. However, a more
accurate gauge of the number of students on campus who are preparing for some sort of education-related
occupation includes students pursuing education through majors in other colleges, and is as follows: there
are about a.) 4,500 undergraduates in some sort of an initial preparation program, b.) about 1,800 students
involved in advanced programs, and c.) 1,372 people were admitted to teacher preparation program last
year. The college is actively working to increase diversity in the population; of the 1, 372 students
admitted, 378 were men (representing a 64% increase over 7 years), 168 were minority (a 162% increase
over 7 years), and 451 were post-baccalaureate certification students (a 51% increase over 7 years). This
last category represents a group of people who have a college degree and have decided to leave their
current profession to pursue a career in teaching, and to whom EMU reaches out more than most
institutions in the nation.

Regent Brandon asked if the Post-Baccalaureate students attend class during the evening, or on weekends.
Dr. Robbins replied that they can; classes are offered at a variety of times in order to accommodate the
needs of a student body with diverse scheduling requirements.

Regent Brandon wanted to know how many credit hours are required to complete the program.
Dr. Robbins responded that this depends on which requirements students may have previously completed,
and provided a couple of scenarios ranging from a year of full-time study to several years done part-time.

Regent Brandon next asked if most of these students live and work in Michigan. Dr. Robbins responded
in the affirmative, and remarked that EMU’s education student body draws heavily from the full-time
substitute population in Detroit and Flint.

Dr. Robbins next presented some financial statistics: a.) 89% of COE resources come from University
allocation, b.) 8% from sponsored projects (of 37 proposals, 16 were awarded totaling $1,406,842), c.)
3% from development (gifts), d.) less than 1% endowment. The total is $16.9 million
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Regent Brandon asked if this mix of funding is similar to that experienced at other comparable
institutions. Dr. Robbins replied that it is.

Dr. Robbins next listed some outstanding features of the COE, as described in the oral exit interview
conducted by the Board of Examiners representing NCATE: a.) EMU has good relationships with local
area schools, and people completing our programs as teachers, principals and counselors are highly
valued in the schools, b.) we have strong students who appreciate a supportive faculty, particularly where
it comes to those students with non-traditional backgrounds, c.) there are many worthy collaborative
efforts and projects, and good collaboration between the COE and the Colleges of Arts & Sciences and
Technology, d. ) the Porter building was cited as a campus strength, with extensive technology supporting
the preparation of teachers, and services for candidates and for the public, including good handicapped
accessibility, e.) diverse student body.

Other outstanding features highlighted by Dr. Robbins included: a.) professional education is what EMU
is known for, as demonstrated by studies of various constituencies, b.) EMU is the nation’s largest
producer of educational personnel, including new and returning teachers, principals, and counselors, and
has been so (not continuously) for many years, ¢.) many distinguished alumni d.) continuous NCATE
accreditation since 1954, as a measure of our quality, e.) many national awards, f.) State approval of all
programs, g.) endowed chair in urban education renowned national figure spending time in residency here
each year (currently Joyce Epstein), and whose intellectual contributions are very valuable, h.) only
institution in the state offering “low-incidence” special education programs

Regent Brandon asked the meaning of “low-incidence.” Dr. Robbins responded that this describes
programs addressing disabilities that occur relatively infrequently in the population, such as: a.) Visual
Impairment, b.) Hearing Impairment, c.) Physically and Otherwise Health Impaired. Regent Brandon
reiterated that EMU is the only institution in the state that trains those types of teachers, and Dr. Robbins
confirmed this.

Programs and services in the COE include, among many others: a.) 3,976 client visits to COE clinics in
FY 03 (517 reading, 1, 371 counseling, 2, 088 speech and hearing), laboratory setting for students
performing services under supervision, b.) collaborative school improvement, ¢.) partnership schools, d.)
international activities, e.) the COMER project with the Detroit schools (now ended, though proposal has
been submuitted to the Skillman foundation for similar activities in the future) f.) a Center for Adaptive
Technology in Education (CATE), with several hundred clients, which operates on behalf of the entire
university g.) the Education Resource Center, Bonisteel Computer lab, high-tech classrooms, g.)
extensive programming off-campus, in all off-campus locations, and on-line courses.

Regent Rothwell wondered who the people are who take the on-line courses. At Dr. Robbins’ request, Dr.
Alane Starko responded that all on-line courses are taken through the department of Continuing
Education; however there are some degree programs offered completely on line, such as the Masters
Degree in Media and Technology Education.

Dr. Robbins next invited Dr. Alane Starko to present the Department of Teacher Education.

The Department of Teacher Education a.) administers some content majors and minors (“Education” is
not a major in the state of Michigan), and b.) structures the professional education sequence of courses for
all students in certification programs, and therefore has a big coordinating function between departments
in different colleges, which is unusual for a department.

Grants that the department has received include: a.) the Teacher Quality Grant, which has provided the
opportunity for student teachers to develop complex assessment profiles of their students, and b.) other
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grants focusing on identifying high-ability students in Detroit schools and providing them with learning
experiences they otherwise would not have access to, including summer experiences.

Dr. Robbins next invited Dr. Lynne Rocklage to present the Department of Special Education.

In the areas of low-incidence special needs instruction, noteworthy features of EMU’s Department of
Special Education include: a.) being one of very few departments nationwide that offers an on-line,
collaborative graduate program in autism, b.) being one of about seven institutions nationally that train in
the area of visual impairment, c.) having a relationship with the Cochlear Implant program at the '
University of Michigan, and incorporating aural/oral methods of teaching in the Hearing Impairment
program, d.) the department continues to grow, and is the largest producer of special education personnel
in the nation accredited by NCATE, the Council for Exceptional Children, the American Speech and
Hearing Association, and the Council for Education of the Deaf.

The department also trains in the areas of highest incidence disabilities, including: a.) cognitive
impairment (mental retardation), b.) emotional impairment, and c.) learning disabilities. There is a
continuing shortage of teachers nationwide in these areas, due to increasing diagnoses made possible by
technological advances. The department has a Speech/Language Pathology program, whose location
within the College of Education reinforces the cooperative relationship that teachers and speech/language
pathologists must have in the schools.

Sources of funding for the department include: a.) an endowment of $200,000 for students pursuing the
Cognitive Impairment endorsement, and b.) a prison program whereby wages earned by prisoners trained
in transcribing print into Braille are distributed to institutions with visual impairment programs; since
EMU is the only institution in the are with this program, we receive enough funding to provide
scholarships and purchase technology supporting this program

Dr. Tracy next presented the Department of Leadership and Counseling

The Leadership and Counseling area is becoming increasingly competitive as the number of institutions
providing leadership training expands. EMU is remaining competitive by: a.) moving programs in their
entirety off-campus (primarily in the Masters of Educational Leadership programs), b.) offering a doctoral
program (the first offered on campus), c.) addressing the critical need for school counselors in Detroit
schools by offering programs through the Detroit campus, thereby also diversifying the student
population considerably. Notable work by faculty members includes: a.) research on the effects of class
size on learning, which has had national impact, and b.) award-winning research in the area of middle
grades education.

Dr. Ian Haslam was introduced to present the Department of Health, Physical Education, Recreation and
Dance

This department’s mission is to study pediatric health promotion through the art and science of human
movement, emphasizing the department’s physical activity focus. Areas of note include: a.) six major
programs are offered, four of them nationally accredited, with about 650 students majoring in our
programs, b.) at the graduate level the Master of Science in Physical Education with a number of streams,
the most recent being the Sports management stream, which has an athletic administration component, of
value to students interested in working in athletic administration at the university and high school level.
Another graduate program is the Master of Science in Health Education, addressing needs and interests of
people working within the schools as well as outside. Another non school-related program is the Graduate
Certificate in Orthotics and Prosthetics, which even though it is somewhat removed from teaching, still
adheres to the physical activity aspect of the department’s mission. This certificate is offered in
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partnership with the University of Michigan Orthotics and Prosthetics clinic, with EMU providing the
educational component, and the U of M providing the clinical component. Dr. Haslam would like to
develop this into a Masters program, and is looking for sources of funding to develop this.

Other projects include: a.) implementing the incorporation of a Nutraceuticals Institute into the
department’s formal programming, assisted by a committee formed of representatives from the Colleges
of Education, Arts & Sciences, and Health & Human Services, and partially funded by a federal grant, b.)
instituting a CATE lab for the Orthotics and Prosthetics program, also partially funded by a federal grant,
and c.) the realignment of the department with the College of Health & Human Services .

Dr. Robbins next introduced Dr. Jim Berry to present the Office of Academic Services.

Services administered from this “umbrella office” include: a.) the Student Advising Center, for special or
urgent needs advising, b.) the Student Teaching Office, where Dr. Barbara Gorenflo has assembled a
cadre of master teachers to mentor and supervise the approximately 700 student teachers for fall and
winter semesters, c.) the Post-Baccalaureate program, with initial and continuing certification
components, and d.) most recently, the Office of Data Management, which addresses a need highlighted
by the NCATE review for more effective data storage and manipulation.

The office is also extensively involved in curriculum changes within all the programs associated with
education, through an extensive governance process, in order to ensure that they meet the needs and
guidelines of the state and EMU’s accreditation process.

Dr. Michael Bretting, Associate Dean, next presented the technology-related service areas he oversees.

Dr. Bretting contrasted the facilities and technology arrangements in the Porter Building today with those
in Boone Hall, former site of the College of Education; facilities have gone from the trailing to the
leading edge as the COE strives to meet the state mandate of modeling technology. From the standpoint
of technological facilities: a.) Porter houses a computer lab that is open to the entire campus with 65
workstations and 3 computer classrooms adjacent to it, b.) Porter was the first wireless instructional
building on campus and has six different “smart” classrooms.

From the standpoint of clinical and resource facilities: a.) the Clinical Suite permits the combination of all
three of the clinical graduate programs into one geographical area with a very professional staff,
providing assistance to approximately 4000 clients (including lower-income families in the community)
with these types of services, b.) the Educational Resource Center provides facilities for students to
produce electronic or hard copy materials for unit plans, bulletin boards, etc. ¢.) the Center for Adaptive
Technology serves approximately 350 EMU students, a dramatic increase from 4 years ago when only
about 50 students were served; the number of students with disabilities on campus is increasing, and the
COE hopes to accommodate them.

Dr. Bretting then introduced Donald Staub, the Director of the Office of Collaborative Education.

Mr. Staub described the Office of Collaborative Education as the “outreach” arm of the College of
Education, and as the liaison between the College and the whole teacher education population at EMU
and the outside community (whether within the school system or other educational agency).

The activities of the office can be divided into four sometimes overlapping areas: a.) programs, like the
Consociate Schools Program, facilitated very effectively by Dr. Joanne Caniglia from the College of Arts
& Sciences, and representing a great success in collaboration with EMU faculty, students, and the school,
b.) projects, typically involving faculty interacting with the schools, like the Milan school district’s
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request for assistance with training teachers and staff in how to use the advanced technology that was
installed in the new high school; the office helped facilitate training over the summer, and was even able
to arrange to place a graduate student at the school for the academic year in a technical support capacity,
c.) conferences: an international education conference just ended, and the office plans a College of
Education Winter Administrators’ Conference annually, and d.) the office has a number of state, local and
federal grants, and e.) many international projects.

Dr. Robbins thanked the presenters, and offered to entertain any questions.

Regent Brandon thanked Dr. Robbins, complimented the overview, and said she would like the
opportunity to visit the college and familiarize herself with it more extensively. She asked Dr. Robbins to
identify the greatest strengths and challenges facing the College at the moment.

Dr. Robbins replied that the COE’s greatest strength is in the people that comprise it. There is a wonderful
group of faculty and leaders in the college, poising the college to do as much as resources permit. The
students are similarly deeply committed to what they are doing, and the indications are that indeed they
do go out in the schools and become very effective teachers. Certainly the support systems and facilities
in the college are a source of pride and a demonstration of good practice, and the opportunity to show off
the facilities to visitors is always welcome. Like in the rest of the university, the greatest challenge is
finding enough resources to continue serving a growing student body.

Regent Brandon asked if program enrollment is at its maximum number. Dean Robbins replied that
enrollment is over the maximum. For example, there are 10 fewer full-time tenure-track faculty now than
there were in the 1980’s, when student enrollment was lower.

Regent Brandon thanked Dr. Robbins once again, and expressed the intention to continue the dialog with
the college. Dr. Robbins thanked Regent Brandon and the committee for their interest.

Regent Brandon adjourned the meeting at 9:03.

Respectfully submitted,

Akosua Slough, Administrative Secretary
Academic Affairs

(E:/Ristau/BoardReg/Minutes/FAC_1203)



SECTION: 16

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY January 20, 2004

MONTHLY REPORT - FINANCE COMMITTEE

ACTION REQUESTED
It is recommended that the Working Agenda for January 20, 2004 and the minutes for the
December 2, 2003 Finance Committee meeting be received and placed on file.

STAFF SUMMARY

Regular Agenda items discussed at the December 2, 2003 Finance Committee were: the Finance
Committee Monthly Report; FY 2005 Appropriation Request; FY 2005 Capital Outlay Budget
Request; 2002-03 EMU Foundation Annual Report; 2002-03 Eagle Crest Management
Corporation Annual Report, and Policies Recommended for Approval. Consent Agenda items
discussed were: Treasurer's Report, Internal Audit Report, Grants and Contracts Report,
Construction Projects Progress Report, Accounts Receivable Report, and Information and
Communications Technology Initiatives Report.

FISCAL IMPLICATIONS
The fiscal impact of the actions taken are listed in the appropriate sections and are included in
the Board minutes.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Un&érsity Executivé Officer Date

C:\My Documents\Board\January04Yjan04_mnthly.doc
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EASTERN MICHIGAN UNIVERSITY
BOARD OF REGENTS .
FINANCE COMMITTEE MEETING

January 20, 2004
10:30 a.m.
201 Welch Hall

FINANCE COMMITTEE MISSION:

To review the financial affairs of the University, assuring costs are managed effectively, revenues are sufficient, the budget is
balanced, valuable resources protected with uncompromising integrity while working effectively with the many different
conslituencies to achieve University goals.

CONSENT AGENDA
Section 1: Treasurer’s Report
John W. Beaghan, Interim Vice President for Business and Finance
Section 2: Internal Audit Report
Jeff Fineis of Andrews, Hooper and Pavlik, P.L.C.
Section 3: Grants/Contracts Report
Brian Anderson, Director, Office of Research Development
Section 4: Construction Projects Progress Report
Anthony Catner, Associate Vice President for Business and Finance — Facilities
Section 5: Accounts Receivable Report
Thom Madden, Director, Student Business Services
Section 6: Interim Budget Status Report
Al Levett, Director, Budget Management
Section 7: Information and Communications Technology Initiatives Report

Margaret Cline, Chief Information Officer and Executive Director, Information and
Communications Technology

REGULAR AGENDA
Section 16: Finance Committee Monthly Report
John W. Beaghan, Interim Vice President for Business and Finance
Section 17: REPORT: 2002-03 Financial Report on Eastern Michigan University Charter
Schools

Juanita Reid, Vice President, University Relations and Joseph Pollack, Director,
Charter Schools

Section 18: Amendment: Flexible Benefit Plan
Susan Patalan, Interim Executive Director, Human Resources
Section 19: Policies: Revisions Recommended For Approval

John W. Beaghan, Interim Vice President for Business and Finance

C'\My Documents\BoardianuaryOdiworkingagenda. doc
12-Jan-04 sib
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EASTERN MICHIGAN UNIVERSITY

Board of Regents
FINANCE COMMITTEE

MINUTES OF MEETING
December 2, 2003

Present: Regents Antonini (Committee Chair), Morris, Rothwell, Brandon, Griffin, Valvo, Incarnati,
and Interim Vice President Beaghan (Business and Finance)

MONTHLY REPORT
John Beaghan recommended that the working agenda for December 2, 2003 and the minutes for the
September 16, 2003 Finance Committee meeting be received and placed on file.

TREASURER’S REPORT

John Beaghan recommended that the Treasurer’s Report for the month of October 2003 be received
and placed on file. Beaghan reported that as of October 31, 2003 cash and investments totaled $108
million and were invested to return a total annualized return of 1.3 percent. Beaghan reported that each
of the investment categories met or exceeded their benchmark for the time period. Cash investments,
excluding bond proceeds, are down by about $200,000 from the prior year due to normal fluctuation of
cash flow. Beaghan reported that the University’s investment committee is looking into the possibility
of diversifying investments and using equities, and is planning to review peer institutions’ investment
policies. Regent Brandon recommended that the University investigate the formation of an external
investment advisory committee. Regent Morris recommended that a supplemental report on Charter
School revenues be prepared and reported to the Board.

INTERNAL AUDIT REPORT

Jeff Fineis and Brian Anderson of Andrews, Hooper and Pavlik recommended that the Internal
Auditor’s activity report for the period September 2003 through November 2003 be received and
placed on file. The reports for the investments internal audit and the risk management internal audit
have been issued. The investments internal audit report included a finding and a corresponding
recommendation to improve controls. Fineis stated that the recommendation has been discussed with
University management, management agrees with the recommendation and is proceeding with actions
to implement it. Fineis said a report prepared by University management is included which updates the
status of recommendations from the previous benefit administration and cash disbursement audits,
which were completed in July 2003. Fineis reported that most of these recommendations have been
implemented, and for those still outstanding, implementation plans are in place with completion set by
a certain date. A follow-up report will be submitted to the Board at the January 2004 meeting. Fineis
noted that an updated internal audit schedule for the period ended September 30, 2003 and September
30, 2004 are also included with the report.

Regent Morris expressed concern that reconciliation of cash investments was not being done within the
30-day requirement. Beaghan stated that the delay was caused by a transitional implementation issue
(Banner), and that reconciliations are now being completed within the 30-day limit. Jeff Fineis stated
that a status report will be provided at the January 2004 Finance Committee meeting.

C:Wy Documents\Board\Januaryd4iminutes_dec2.doc
January 12, 2004 sib
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FINANCE COMMITTEE 2
MINUTES OF MEETING
December 2, 2003

Regarding the Risk Management audit, Regent Morris asked if the insurance broker is selected through
a bid process and if the broker promotes bids for the third-layer coverage for the University.
McKanders said that he will confirm the bid process. Fineis stated that it would be worthwhile to
investigate the possibility of getting a proposal or a quote from another broker. Regent Antonini asked
the internal auditors to develop a reporting process that will determine whether or not the bid process is
being used in selecting a liability coverage broker. Fineis stated that AHP would prepare a follow-up
report for the January 2004 Finance Committee meeting.

Regent Griffin asked Fineis to explain what his duties are as internal auditor, and to explain and clarify
the audit schedule, specifically “special projects”. Fineis stated that the internal auditors report to the
Board of Regents, submit the audit schedule to the Board for approval, and typically work with the
Vice President for Business and Finance and other Cabinet members in coordinating the audits — the
regular audits, which occur on a rotating schedule, and audits of specific areas of concern. Fineis
stated that time is allotted on the schedule for special projects, i.e. specific areas of concern not usually
seen on the regular schedule, and the University is billed for those hours only when utilized. Regent
Griffin asked Fineis if the University has ever denied or rejected an audit, or if the internal auditors
have ever felt restrained during an audit. Fineis answered no, and that working with the University has
always been very proactive.

GRANTS AND CONTRACTS REPORT

Brian Anderson recommended that 72 grants and contracts totaling $3,537,923 for the period
September 1, 2003 through October 31, 2003 be accepted. Anderson reported that one-hundred
percent sponsored funded grants and contracts in the amount of $2,054,011 were awarded; grants and
contracts that require University cost sharing and/or in-kind contributions totaled $1,483,912; cash
contributions for those awards totaled $15,000 with a fiscal year-to-date total of $110,555 against the
base budget of $361,652. Anderson’s grant and contract progress report indicated that 160 proposals
were processed through October 2003 totaling $16.6 million, which is an increase in dollar value over
FYO03 year-to-date activity. Awards received through October 31, 2003 totaled 125 with a total dollar
value of $5,432,455, which is an increase of $1.1 million over last year. Anderson stated that the
increase over last year is due primarily to federal grants, which are up approximately $1.8 million over
last year. Anderson reported that the University plans to submit 487 proposals totaling $43.9 million
dollars during fiscal 2004, and he is projecting that the University will receive 383 awards for $15.2
million. Anderson said that actual proposals submitted are down from the plan by 2 proposals, but the
dollar value of proposals processed is up $1.9 million. Awards are down from the plan by three
awards, but the dollar value is up $365,000 dollars from the plan.

CONSTRUCTION PROJECTS PROGRESS REPORT
Tony Catner and Aaron Preston recommended that the Board receive and place on file the construction
projects progress report for the period ending October 31, 2003. Catner reported that the use and
finance statement for the new student union project is currently on hold, pending approval from the
state. Vice President Juanita Reid recently attended the Joint Capital Outlay Subcommittee (JCOS)
meeting and reported that the new student union project was removed from the agenda pending
announcement of the governor’s executive order regarding the state budget. Reid reported that a group
of student leaders accompanied her in support of the new student union to the JCOS meeting. She said
Page 2
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FINANCE COMMITTEE . 3
MINUTES OF MEETING
December 2, 2003

that the students observed the political process involved as the student union project was removed from
the agenda. Catner reported that, currently, the cost of the entire project is limited to an amount not to
exceed $1,000,000 for services, material and labor until final approval for the project is received from
the state. Catner stated that estimated completion of the project has been delayed. Preston reported that
the McKenny Union re-assignment project has also been placed on hold.

The Campus Master (Concept) Plan is continuing with University and community involvement.
Submission of the final plan is due January 2004. Catner reported that campus classroom and
instrumentation upgrade projects are continuing with furniture selections and bidding procedures in
progress. The South Pease parking lot project is scheduled to begin in the spring of 2004, with
anticipated completion scheduled for August 2004.

Beaghan stated that the reporting format of the construction projects progress report was revised in
accordance with Regent Brandon’s recommendation to illustrate an original budget, a revised budget,
actual expenditures to date, forecasted final expenditures and the projected balance available.

Regent Brandon asked about the $50 million deferred maintenance cost in relation to the capital outlay
budget request, and said that the cost inflates when maintenance is delayed after three years. Catner
confirmed and stated that a facility condition index is included in the capital outlay request to
determine maintenance costs associated with the accelerated deterioration rate for the campus facilities.

ACCOUNTS RECEIVABLE REPORT

Thom Madden recommended that the Student Accounts Receivable Ratio Analysis, the Student
Accounts Receivable Reports, and the Collection Agency Inventory as of October 31, 2003 be received
and placed on file. Madden reported that the Student Accounts Receivable Ratio Analysis reflects a
current net receivable balance of $14,901,000 or 20.79 percent of revenue as compared to $12,540,000
or 19.32 percent of revenue as of October 2002. The report shows a 0.14 percent increase when
compared to the five-year average of 20.65 percent. Madden stated that the University continues to
closely manage the accounts receivable, and that the current trend is consistent with established goals.
Madden reported that the University implemented online bill payment and presentation in November
2003. Full implementation is scheduled for February 2004. Madden stated that electronic billing is
estimated to save $120,000 per year in postage costs.

Regent Morris recommended that the Student Accounts Receivable report be revised to include a
comparison of the three-year average dollars to the monthly actual dollars. However, Regent Antonini
noted that the higher tuition rates also impact this number. Beaghan noted that the University uses the
percentage of accounts receivable because of the fluctuation in the revenue.

TECHNOLOGY PLAN IMPLEMENTATION REPORT

Margaret Cline recommended that the ICT Initiatives Report be received and placed on file. Cline

reported that all modules, except Advancement, have been implemented. Decommission of the

mainframe is expected to be complete in January 2004. Cline reported that 12 applications for E-

fellows, the program designed to assist faculty with technology, have been received. The WebCT Vista

pilot program is underway with 830 students enrolled in 32 sections. Regent Brandon asked Cline to
Page 3
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provide information on how much the University is spending on consultants related to the ICT
initiatives project. Cline said that she would supply that information.

FY 2005 APPROPRIATION REQUEST

John Beaghan recommended that the Board approve the FY 2005 Appropriation Request. Beaghan
reported that the request establishes the initial resource planning parameters for FY 2005 and identifies
the fiscal needs of the University, which is $12.7 million for fixed costs and program improvements.
Beaghan said that given the state’s economic condition, the University recognizes that a FY 2005
increase in state appropriations for higher education is unlikely, and therefore requests a continuation
budget at the FY 2004 level of $78,873,480. If the state’s economic climate improves, the University
requests that funding be restored to the FY 2002 appropriation of $87,637,200 ($8.8 million
restoration). Beaghan reported that the state appropriation accounts for only 36 percent of the
University’s operating budget, excluding grants and gifts. The University is anticipating a six-percent
cut, or $5 million decrease from the previous budget allocation from the state. Beaghan stated that a
six-percent cut received at mid-year is essentially a twelve-percent cut if there are only 6 months
remaining to recover the deficit. Beaghan reported that the University has created various scenarios to
handle different levels of cuts from the state, including tuition and fee increases, cost containment
programs and revenue enhancement programs. Beaghan said that the University needs to anticipate
and plan for fiscal 2005 budgets as well as state cuts affecting the current fiscal 2004 budget. Beaghan
reported that further cuts will begin to significantly impact the University. Regent Antonini indicated
that the University needs to maintain enrollment and continue to offer quality education to the students.

Beaghan reported that instructions for the appropriation requests were received from the state in late
September after the Board met, and requests were required in Lansing by October 28 (before the
November/December Board meeting). Therefore, as in the past, the request was submitted to the state
before receiving Board approval. Regent Brandon indicated that a procedure needs to be in place that
allows the Board to approve appropriation requests before they are submitted to the state. Regent
Morris asked if the Board could call a special meeting via teleconference. Ken McKanders said no,
and stated that a similar proposal had been before the Board in the past and was denied. Beaghan said
that in the future the University would prepare a proposed request for the Board’s discussion at the
September meeting, and revise if needed after receiving instructions from the state.

FY 2005 CAPITAL OUTLAY BUDGET REQUEST

John Beaghan recommended that the Board approve the FY 2005 Capital Outlay Budget Request,
which identifies the modernization of Pray-Harrold as the University’s top capital project. Beaghan
reported that Pray-Harrold serves approximately 10,000 students each instructional day and is in
critical need of improvement. Beaghan said the program statement has been completed and submitted
to the Department of Management and Budget. The estimated cost to modernize Pray-Harrold is
$41,384,475. The University’s cost share is $10,346,119 or 25 percent, which will be provided
through the sale of bonds supported by tuition and fee revenue. Beaghan reported that timing issues
and deadlines were similar to the appropriations request, and so the capital outlay request was
submitted to the state before receiving Board approval. He said that in the future the University will
prepare a proposed capital outlay request for Board approval prior to state deadlines and before sending
the request to the state.

Page 4
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2002-2003 EASTERN MICHIGAN UNIVERSITY FOUNDATION ANNUAL REPORT

Laura Wilbanks recommended that the Board receive and place on file the Eastern Michigan University
Foundation Annual Report for the year ended June 30, 2003. Wilbanks stated that the annual financial
audit of the Foundation and its subsidiaries was performed by Plante & Moran, PLLC. Endowment
assets reported at year-end totaled $30,319,418 representing a 0.6 percent decrease from FY 2002,
Total contributions during 2002-03 were $5,576,981. Wilbanks reported that current expendable gifts
distributed to the University for programs and scholarships totaled $4,400,564 for the year ended June
30, 2003.

Stu Starner reported that a cash gift goal of $4 million has been established for 2004. Starner reported
that work needs to be done to increase donor gifts from the community and alums. Currently, three-
percent of EMU alums are participating donors. Starner reported that the Foundation utilizes a
database of 121,450 alumni records. New advancement publications include E-edge, a monthly alumni
newsletter, and Exemplar, which targets significant alumni.

Starner reported that three significant gifts were received by the end of November 2003. The
Foundation received a $200,000 cash endowment gift as a result of a prospect information network
system. A second gift of $1.24 million was received from the Skillman Foundation, with a commitment
of over five years that averages $250,000 dollars annually in support of the College of Education.
Starner reported that the Foundation has also received a verbal commitment for a $500,000 gift
annuity.

2002-03 EAGLE CREST MANAGEMENT CORPORATION ANNUAL REPORT

Kathy Vachon recommended that the FY 2003 Eagle Crest Management Corporation Annual Report be
received and placed on file. Eagle Crest Management Corporation (ECMC) is a wholly-owned, for-
profit subsidiary of the Eastern Michigan University Foundation, which provides management and
general services for the University’s Golf Course and Conference Center assets. Vachon reported that
ECMC realized a net income of $34,892 for FY 2003, which exceeded budget and prior year results.
The Conference Center achieved a net income of $61,581, and the Golf Course suffered a loss of
$160,895. Vachon reported that the Executive Card program at the Golf Course generated $49,780 in
revenue, and a three-year contract has been secured to host the Michigan High School Athletic
Association Boy’s and Girl’s Championships at Eagle Crest Golf Club. Eagle Crest provided a
dividend of $58,000 to the EMU Foundation from fiscal 2002-03 profits.

POLICIES RECOMMENDED FOR APPROVAL
John Beaghan recommended that the Board approve the creation of one new policy and the revision of
four others. Beaghan reported that the new policy, “Responsibility for Non-University Property”, was
developed from a procedure and states that the University’s insurance covers only University-owned
property. The policy does not provide coverage for non-University owned property, except in instances
where the terms of a properly negotiated and signed contract might provide otherwise. Beaghan
recommended that policy number 11.1.3 Banking Services be revised, and includes a requirement that
all funds collected for the University must be deposited into an approved University bank account.
Policy number 11.1.4 Reserves, which has not been updated for 26 years, referred to obsolete financial
Page 5
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reserves. Beaghan stated that the revised policy is more generic and requires the University to review
reserves and report in compliance with Generally Accepted Account Principles (GAAP), and also notes
that financial reserves are reviewed annually by the University’s external auditors and results reported
to the Board. Beaghan recommended that policy number 11.1.5 Selection of External Auditor be
revised to clarify the Board’s role in appointing the University’s external auditors. Beaghan reported
that the requirement of rotating auditors every five years was removed because there are few auditors in
the area with expertise in higher education. Beaghan stated that the revised policy allows for the Board
to appoint new external auditors every five years, but does not require it. Regent Morris disagreed with
the revision and recommended that the University follow the Sarbanes-Oxley requirement and change
external auditors every five years. Regent Valvo concurred. Regent Antonini recommended that the
policy be revised so that the rotation of external auditors every five years is required by the Board.
Regent Incarnati recommended that the Finance Committee needs to determine what parts of Sarbanes-
Oxley the University should adhere to.

Beaghan stated that policy 12.1.1 Residence Classification for Tuition Purposes was originally written
in procedural format. The procedure has been deleted from the policy. The procedure, which is
separate from the policy, has been revised and ready for implementation. Regent Morris asked why
military reservists are excluded from classification as in-state residents. Ken McKanders responded
that Article G of the procedure permits Michigan reservists to receive the in-state tuition benefit, but
excludes reservists from other states who do not qualify for Michigan residency. Regent Morris
maintained that the procedure was not equitable to all military reservists. Regent Antonini
recommended that the policy and procedure be tabled until the January 2004 Finance Committee
meeting.

Page 6
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BOARD OF REGENTS - -
EASTERN MICHIGAN UNIVERSITY

RECOMMENDATION

REPORT: 2002-03 FINANCIAL REPORT ON
EASTERN MICHIGAN UNIVERSITY CHARTER SCHOOLS

ACTION REQUESTED
It 1s recommended that the 2002-03 Financial Report on Eastern Michigan University Charter
Schools be received and placed on file.

SUMMARY

In response to the Board of Regents request at the December 2, 2003 meeting, a 2002-03
Financial Report on Eastern Michigan University Charter Schools is enclosed. Future financial
reports will be included in EMU’s Annual Charter Schools Report to the Board. The report
includes the following information for the eight charter schools authorized by EMU:

e Eastern Michigan University as an Authorizing Body — This document outlines the
legal and statutory responsibilities for EMU as an authorizing body and fiscal agent for
charter schools.

e Charter Schools Funding Sources and Uses — A summary of the Charter Schools
Office activities in disbursement of funds and the use of funds to operate the office.

e Charter Schools Summary Financial Statements — The 2002-03 year-end summary of
balance sheets and statement of revenue, expenditures and changes in fund balances for
EMU’s eight charter schools.

e Charter Schools Reporting Requirements — A listing of monthly, quarterly and annual
legal and financial reports required by the EMU Charter Schools Office.

e Charter Schools Compliance Review Checklist — A checklist of all quarterly financial
reports required by the EMU Charter Schools Office.

FISCAL IMPLICATIONS
None.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

Iﬁli}(/ersity Executive Officer ! Date



EASTERN MICHIGAN UNIVERSITY
CHARTER SCHOOLS OFFICE
January 20, 2004

Eastern Michigan University as an Authorizing Body

Eastern Michigan University (EMU) is the authorizing body of its public school academies
(charter schools). Under Michigan’s Revised School Code (Code), there are three important
roles an authorizing body plays in establishing and monitoring public school academies. First,
an authorizing body acts as “chartering authority” for a public school academy, issues a contract
that establishes the public school academy as a public school and enables it to receive state
funding for its operation. Second, an authorizing body performs oversight functions and
monitors the actions of the public school academy’s board of directors in its compliance with the
contract and applicable law. Third, an authorizing body acts as “fiscal agent” for a public school
academy, receives state school aid payments, forwards those payments to the school and requires
various financial reports, including the annual audit.

Charter Authority of an Authorizing Body

Authorizing bodies, as issuers of public school academy contracts, perform several charter
authority functions related to the establishment of public school academies: a) review and
approve public school academy applications; b) establish the method of selection for public
school academy board members; c) issue public school academy contracts; d) report violations of
applicable law to the public school academy board of directors and/or the governmental agency
required by law to enforce and administer a particular statute or rule; and €) enforce and revoke
public school academy contracts.

General Oversight Responsibilities of an Authorizing Body

Section 502 (4) of the Code, MCL 380.502(4) (emphasis added) provides as follows:

(4)  An authorizing body shall oversee, or shall contract with an intermediate
school district, community college, or state public university to oversee each
public school academy operating under a contract issued by the authorizing body.
The oversight shall be sufficient to ensure that the authorizing body can certify
that the public school academy is in compliance with statute, rules and the
terms of the contract.

Section 507(1) of the Code, MCL 380.507(1) (emphasis added), defines authorizing body
oversight as follows:

(1) The authorizing body for a public school academy is the fiscal agent for the
public school academy. A state school aid payment for a public school academy
shall be paid to the authorizing body that is the fiscal agent of the public school
academy, which shall then forward the payment to the public school academy.



An authorizing body has the responsibility to oversee a public school academy’s
compliance with the contract and all applicable laws....

The Code sections are the only provisions that directly speak to authorizing body oversight
duties. In general, the kind of oversight being performed by authorizing bodies is typically
outlined in the contract.

Fiscal Agent Oversight Responsibilities of an Authorizing Body

Pursuant to the Revised School Code and the State School Aid Act, the authorizing body acts as
the fiscal agent of the public school academy for the limited purposes of receiving state school
aid funds. Other provisions of the Code and the Act provide that the public school academy
board of directors is responsible for the daily management and oversight of the public school
academy. This daily oversight includes actions such as the adoption of the budget, receipt and
disbursement of school funds, and the hiring of a certified public accountant to perform an
independent annual financial audit. By contrast, the authorizing body has no authority to manage
the financial aspects of the school or approve expenditures made on behalf of the school.

The Code requires authorizing bodies to act as the fiscal agent for the public school academy’s
state school aid funds (MCL 380.507). Neither the Code nor the Act, however, requires or
permits authorizing bodies to determine the amount of state school aid to be received by the
public school academy or whether a particular public school academy is eligible to receive such
payments. Section 20(6) of the Act, MCL 388.1620(6), provides in part that state school aid
funds for a particular public school academy shall be allocated to its authorizing body for
forwarding to the public school academy. This language is identical to the language included in
section 507(1) of the Code.

Role of the Michigan State Board of Education
in Oversight of Public School Academies

The Michigan Constitution places general leadership and supervision over public schools in the
State Board of Education. In addition, the State Board, Superintendent of Public Instruction and
the State Department of Education are statutorily required to oversee various aspects of public
education and enforce the law relating to public education including public school academies.

No provision of the Michigan Constitution mentions authorizing bodies. Authorizing bodies are
legislative entities that have been given statutory powers to authorize the establishment of public
school academies and provide standards of accountability for public school academies. In
addition, an authorizing body’s oversight responsibilities for public school academies must be
consistent with the rules and guidelines established by the State Board, the Superintendent of
Public Instruction and the Department of Education. In particular, one Code section illustrates

s



the hierarchy of public oversight for public school academies. Section 1281 of the Code sets
forth some of the State Board supervisory responsibilities for public school academies:

require each public school academy board of directors and the officers of each of those
boards to observe the laws relating to schools;

prescribe appropriate uniform pupil and finance accounting records for use in public
school academies and promulgate rules for their adoption;

require each public school academy board of directors to carry out the state board’s
recommendations relative to the safety of school buildings, equipment and
appurtenances, including any condition that may endanger the health or life of pupils;

the State Board may examine and audit the official records and accounts of public school
academies and may compel proper accounting by legal action instituted by direction of
the attorney general; and

grant waivers to public school academies from the State Board or Department of
Education rules. (MCL 380.1281)

To the extent that authorizing bodies are part of the State’s public education system, the State
Board has the constitutional authority to oversee the functions performed by authorizing bodies.
The Code also gives the State Board the right to suspend an authorizing body from issuing any
new contracts if the authorizing body is not “engaging in appropriate continuing oversight.”

%



EASTERN MICHIGAN UNIVERSITY
CHARTER SCHOOLS FUNDING SOURCES AND USES
FOR THE YEAR ENDED JUNE 30, 2003

FISCAL AGENT ACTIVITY (Accrual basis)

Charter School Funding Received from the State of Michigan $ 25,192,280
Less State Aid Disbursements Directly to Schools (22,054,684)
Less Loan and Bond Payments on Behalf of Schools (2,425,260)
EMU Charter Schools Departmental Revenue 712,335
Carry Forward Fund Balance 2,491
EMU Charter School Office Funding Source 3 714,826

CHARTER SCHOOLS OFFICE USES OF FUNDING (Accrual basis)

Personnel Wages and Benefits $ 302,691
Included: Director, Assistant Director, Administrative Assistant,

Accountant, and /5 Attorney

Direct Aid to Charter Schools 202,158
The Charter Schools Office supported schools with direct return of
funding for teacher development, academic student testing, school
board training and policy development, and student enrichment
programs.

Supplies Services and Maintenance 105,076

Significant items included external legal fees, updated computer
equipment, major support of the summer fine arts camp held at EMU,
printing, and organizational and professional dues and memberships.

Indirect Cost 98,068
The Charter School Department reimburses Eastern Michigan
University for its support of the program at a rate consistent with the off
campus IDC rate.

Travel 6,833
The Director, Assistant Director, Attorney, and Accountant travel
regularly to the schools for board meetings, oversight and consultative
visits. They also attend informational and training conferences and
workshops on a regular basis.

Total Uses of Funding $ 714,826
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Eastern Michi‘gan Universily

Charter Schools Office
Submit to by these due dates:
Director of Charter Schools
207 Weich Hall
Ypsilanti, Ml 48197

public School Academ)' Reporting Requirements ‘:}‘

2003-2004

REPORTS

PERIOD COVERED DUE DATE
o
EMU RETENTION SITE
Board Approved Tentative Budget Yearly / Accounting 6/30/03
Business Office Survey and Org Chart Yearly / Accounting 7/15/03
Nonprofit Corp. Information Update (w/changes) or (wo/changes) Yearly / 10/01/03
http:/www.cis.state.mi.us/dms/results.asp?docowner=BCSCé&doccat=Corporations Charter Schools Office
&Search=Search&offset=0
Annual A-133 Single Audit (if required); only if over $300K in Federal Yearly / Accounting 10/15/03
funds expended.
Annual Audited Financial Statements and Management Letter Yearly / Accounting 10/15/03
{Michigan) Form B Financial Report/Confirmation of FID acceptance Yearly / Accounting 11/15/03
Quarterly Financial Reports (not GAAP): 07/01-09/30 11/15/03
« Combined Balance Sheet - All Fund Types and Account Groups 07/01-12/31 2/15/04
» Statement of Revenue and Expenditures and Changes in Fund 07/01-03/31 5/15/04
Balances - All Governmental Fund Types and Expendable Trust 07/01-06/30 8/15/04

Fund

o Statement of Revenue and Expenditures and Changes in Fund
Balances - All Governmental Fund Types and Expendable Trust
Fund - Budget vs Actual

/

Accounting

Bank Statements with Reconciliations

Monthly / Accounting

With Quarterly Reports

Revenue Reconciliation-Booked Rev. to State Aid Status Report

Quarterly / Accounting

With Quarterly Repe

AJP & AJR Aging Schedules 30/60/90

Quarterly / Accounting

With Quarterly Repoi ..

941 Payroll Form(s) Quarterly / Accounting With Quarterly Reports
Quarterly Financial Performance Assessment Quarterly / Accounting With Quarterly Reports
Board Response to Management Letter and Comments Yearly / Accounting 11/30/03
Qualifying Statement Yearly / Accounting 12/31/03
http://www.michigan.gov/treasury/0,1607,7-121-1751_2164-16305--,00.htm!
Board Approved Amended Budget (or statement that budget has Yearly / Accounting 4/30/04

been reviewed and no amendment was needed)
Board Approved Budget Timeline (on prescribed format) Yearly / Accounting 6/01/04
Signed and approved Minutes from Board Meetings Monthly Following Month
Loan or Lease Agreements ASAP
Audit Firm Engagement Letter ASAP
Contracts for Banking Services and Investment Management / ASAP
Insurance Contracts [General/Public Liability, Errors & Omissions ASAP

(Including Directors & Officers, and School Leaders Errors &

Omissions), Auto Liability (Owned & Non-Owned), Workers' Charter Schools Office

Compensation, Crime (Including Employee Dishonesty),

Employment Practices Liability, Property]
Construction/Renovation Contracts ASAP
Grant Awards from Federal, State , Local or Private Sponsors ASAP
New or revised Board Policies ASAP
Other Contracts or Agreements ASAP
List of Items Bid over $17,932 (amount subject to annual update) and ASAP

Winning Vendor (name, address and total bid amount)

Copies of all Complaints or Legal Actions within 10 days of Receipt
whether Filed in Court or With an Administrative Agency.

As Occur /
Charter Schools Office

Within 10 days of

receipt |




CHARTER SCHOOLS COMPLIANCE REVIEW

QUARTER ENDED:
UPDATED:
> &
O @ & a
&k & F
v (E? 2 Q
o & & L) &
FEY &G T
A s & QO L
£ ©F &
Requirement Timing & T . 2
BOARD APPROVED YEARLY / 06/30 of
TENTATIVE BUDGET previous FY
BUSINESS OFFICE YEARLY / 7/15

SURVEY & ORG CHART

FINAL AUDIT & MGMT
LETTER '

YEARLY / 10/15

A - 133 SINGLE AUDIT

YEARLY if >$300K
fed money rec'd /

EXP

10115
FORMB YEARLY / 11/15
BOARD RESPONSE TO
R
e ih YEARLY / 11730
QUALIFYING STMT | YEARLY /12731
BOARD APPROVED
AMENDED BUDGET ? YEARLYTUie0.
BOARD APPROVED
BUDGET TIMELINE | YEARLY /0801
09/30 QUARTERLY
ASSESSMT QUARTERLY /1115
09/30 BALANCE SHEET| QUARTERLY /11115
08/30 STMT OF REV & | 3 jARTERLY 71115

09/30 STMT OF REV &
EXP-BUDGET VS
ACTUAL

QUARTERLY /1115

REV. RECON., BOOKED
TO STATE AID STATUS
REPT.

QUARTERLY /11/15

AP, AR AGING

QUARTERLY / 11/15

COMPLIANT

BANK REC & STMTS | MONTHLY/11/15
941 FORMS * QUARTERLY / 11/15
INSURANCE "MUSIC" GURBENT

DEFICIT CURRENT

DEFICIT PREVIOUS
REPORT

Notes: Except for the "DEFICIT CURRENT" fow, which is numefic, al fields are populated with "YES,” "NO.* or *N/A" as tems are submitted.
1. This footnotes any audits that did not include 9 letters of letter required no response.
2. “No" in this row means no amended budgets have been received: "Yes™ means at least one amended budget has been received subsequent to oniginal budget.
3. *N/A" in this row means empk are t company employees and 941 is filed for company in aggreg




SECTION: /&

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY January 20, 2004

RECOMMENDATION

AMENDMENT: FLEXIBLE BENEFIT PLAN

ACTION REQUESTED
It is recommended that the amendment, restatement and continuation of the Eastern Michigan
University Flexible Benefit Plan (first established January 1, 1989) be approved.

STAFF SUMMARY

In 1989, the Board approved the establishment of a Flexible Benefit Plan (the Plan), in
accordance with the provisions of Section 125 of the Internal Revenue Code, which provided
employees the ability to use pre-tax payroll deductions to pay for dependent care expenses. This
Plan was administered internally until 2001 when a second benefit, use of pre-tax payroll
deductions to pay for health care expenses, was added. At that time, a third-party administrator
(Paychex) was chosen through the bid process to manage the Plan.

Upon completion of the third-party administrator contract, management of the Plan was rebid
and now has been awarded to Ceridian Benefits Services. As a result, the Plan document has
been amended and restated.

The changes to the Plan are minor, but include:
- Updated and more detailed definitions and descriptions of allowable
reimbursements according to IRS rulings.
Increased maximum reimbursement for health care expenses from $3,000 to
$5,000 per year.
Incorporation of HIPAA Privacy Rule regulations.

FISCAL IMPLICATIONS
The amendment, restatement and continuation of the Flexible Benefit Plan and selection of a
new third-party administrator is cost-neutral to the University.

ADMINISTRATIVE RECOMMENDATION _
The proposed Board action has been reviewed and is recommended for Board approval.

Ulrizrersity Executive Officer Date

C:Wy Documents\Board\January04\sec19_tsa.doc
5-Jan-04 slb



CAFETERIA PLAN
with
FLEXIBLE SPENDING ARRANGEMENT

PROVIDED BY

Eastern Michigan University

This “pattern” document describes a cafeteria plan under Section 125 of the Internal Revenue Code of 1986,
as amended which includes one or more flexible spending account(s) as benefits eligible for selection by
participants.

Advice of Legal Counsel should be obtained before using this document as a pattern to adopt a cafeteria plan.

FSA (7/2002) 1 © Ceridian 2002
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ARTICLE 2.

ARTICLE 3.

ARTICLE 4.

ARTICLE 5.
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ARTICLE 1. ESTABLISHMENT AND PURPOSE

1.1 Establishment. Eastern Michigan University establishes, effective as of January 01, 2004, a
cafeteria plan for the benefit of its employees who may participate in the Plan. The Plan shall be known as
the Eastern Michigan University Flexible Benefit Plan.

1.2 Purpose. The purpose of the Plan is to provide Employees who may participate in the Plan the
choice among different combinations of health, dependent care and other benefits as specified in the Plan.
The Plan is established in accordance with the provisions of Section 125 of the Internal Revenue Code
and other applicable provisions.

1.3 Qualified Status. The Plan is intended to meet the requirements of Section 125 of the Internal
Revenue Code and shall be interpreted and administered in accordance with the requirements of that

section.

1.4 History. The following provisions constitute an amendment, restatement and continuation of
the Eastern Michigan University Flexible Benefit Plan (established 1/1/1989).

ARTICLE 2. DEFINITIONS

2.1 Definitions. Whenever used in the Plan, the following words and phrases shall have the
meanings set forth below unless the context plainly requires a different meaning.

(a) Affiliate means any entity (other than the Employer) that is part of a group of entities that
includes the Employer and that constitutes: (i) a controlled group of corporations (as defined in
section 414(b) of the Code); (ii) a group of trades or businesses, whether or not incorporated,
under common contro! (as defined in section 414(c) of the Code); or (iii) an affiliated service
group (within the meaning of section 414(m) of the Code), and that adopts the Plan with the
Employer's consent.

(b) Change in Status, means a Change in Status, as defined in Section 4.2(b)(2) of this Plan.

(¢) COBRA means the Consolidated Omnibus Budget Reconciliation Act of 1986, as amended.

(d) Code means the Internal Revenue Code of 1986, as amended.

(e) Committee means the Benefit Plan Committee of the Employer, or such other person or
Committee as may be appointed by the Employer to supervise the administration of the Plan in
accordance with the provisions of Article 10.

(f)  Compensation of a Participant means the total of amounts paid to a Participant by the Employer
and reported on the Participant's Federal Income Tax Withholding Statement (form W-2) but
excluding all fringe benefits.

(g) Contract Administrator means an administrator that has contracted with the Employer to
provide administrative services under the Plan. This term is not the same and is not intended to
have the same meaning as the term defined in section 3(16) of ERISA.

LU ]
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(h)

(1)

Q)
(k)

(m)
(n)

(0)

(p)

Dependent means one of the following individuals:

(1 An individual who qualifies as a dependent under the provisions of Section 152 of the
Code
(2) For purposes of the Health Care Expense Account, the term "Dependent" includes a

child who is otherwise a Dependent under this section and who is entitled to coverage
under a qualified medical child support order or otherwise in accordance with the
provisions of section 609 of ERISA.

Dependent Care Assistance Account means the account established under Section 7.1 for each
Participant, as increased under Section 7.2 by allocated Pay Conversion Contributions and as
decreased under Section 7.3 by benefit payments made to the Participant.

Effective Date means January 01, 2004, the date on which the Plan becomes effective.

Eligible Employee means a Regular Employee who works at least 20 hours per week for the
Employer continuously for a period of 0 day(s), counting periods that an Employee is on leave
required under FMLA or during an absence from work for duty in the uniformed services of the
United States of America.

Employee means an Employee of the Employer who receives compensation from the
Employer. Employee status shall not be considered to be affected by a leave of absence that is
Employer-approved or legally required. However, the term Employee shall not include any
person employed by the Employer at a location outside the United States or an individual
characterized by the employer as an independent contractor.

Employee Benefit Election Form means the form described in Section 3.2.

Emplover means Eastern Michigan University or its successor(s). However, where
appropriate, the term Employer shall also mean an Affiliate that is the employer of a particular
Participant.

Employment-Related Dependent Care Expense means an amount paid by a Participant for

household services or for the care of a Qualifying Individual, to the extent that such expense is
incurred to enable the Participant to be gainfully employed for any period for which there are
one or more Qualifying Individuals with respect to the Participant. However, (1) if such
amounts are paid for expenses incurred outside the Participant’s household, they shall constitute
Employment-Related Dependent Care Expenses only if incurred for a Qualifying Individual
who is a Dependent under the age of 13 for whom the Participant is entitled to an exemption
under Section 151 of the Code or for a Qualifying Individual who regularly spends at least eight
hours per day in the Participant's household; (2) if the expense is incurred outside the
Participant's home at a facility that provides care for more than six individuals who do not
regularly reside at the facility, the facility must comply with all applicable licensing
requirements, if any; and (3) Employment-Related Dependent Care Expenses of a Participant
shall not include expenses paid or incurred for services provided by (i) a child of such
Participant who is under the age of 19 or (ii) an individual who is a Dependent of such
Participant or such Participant's spouse.

FMLA Leave means a leave of absence provided to an Employee of the -Employer under the
Family and Medical Leave Act of 1993, as amended.



(q) Health Care Expense means an expense related to the diagnosis, cure, mitigation, treatment, or

(r)

®

(u)

)

(w)

(x)

prevention of disease consisting of expenses for medical care within the meaning of Section
213 of the Code, including, but not limited to, payments for the purpose of affecting any
structure or function of the body, or for any hospital or nursing charges, optometrical,
ophthalmological or auditory care, routine physical examinations, well-baby care, dental and
orthodontic care, psychiatric care, prescription drugs, insulin, eyeglasses or contact lenses,
hearing-aid appliances, similar prosthetic devices, medical-related transportation or medical or
dental insurance out-of-pocket expenses.

The term “Health Care Expense” does not include cosmetic surgery or other similar procedures,
unless the surgery or procedure is necessary to ameliorate a deformity arising from, or directly
related to, a congenital abnormality, a personal injury resulting from an accident or trauma, or
disfiguring disease. The term cosmetic surgery means any procedure, which is directed at
improving the patient's appearance and does not meaningfully promote the proper function of
the body or prevent or treat illness or disease.

The term “Health Care Expense” shall include medicine and drugs that do not require a
physician’s prescription, including antacids, allergy medicine, pain relievers and cold
medicines. The term “Health Care Expense™ shall not, however, include: (i) dietary
supplements such as vitamins; (ii) illegally procured medicine and drugs; or (iii)
toiletries, cosmetics or sundry items.

Health Care Expense Account means the account established under Section 6.1 for each
Participant, as increased under Section 6.2 by allocated Pay Conversion Contributions and as
decreased under Section 6.3 by benefit payments made to the Participant.

Highly Compensated Emplovee means a highly compensated individual or participant as
defined in Code Section 125(e); a highly compensated employee as defined in Code Section
129(d)(2); or a highly compensated individual as defined in Code Section 105(h)(5).

Insurance Plan means the plan(s) maintained by the employer to provide accident and health
benefits to Employer’s Employees, which is partially or fully insured by an independent third

party.
Key Employee means a key employee as defined in Code Section 416(i)(1).

Participant means a person who is an Eligible Employee on or after the Effective Date, who
applies to participate in the Plan, and who satisfies the participation conditions of Article 3.

Pav Conversion Contributions means the contributions of a Participant made by salary
reduction agreement in accordance with Section 4.1.

Period of Coverage, with respect to any Plan Year, means that Plan Year. However, for any
Employee:

(1) Who becomes a Participant after the start of a Plan Year, the Period of Coverage means
the period commencing on the effective date of the Participant's participation and
extending through the remainder of the Plan Year, or

2) Who ceases being a Participant after the start of a Plan Year, the Period of Coverage
means the period commencing on the first day of the Plan Year and extending through
the last day of the Participant's participation.

"



()  Plan means the Eastern Michigan University Flexible Benefit Plan as amended or restated
from time to time.

(z)  Plan Year means each twelve-month period ending December 31.

(aa) Premium Only Option means the option to pay insurance plan premiums on a pre-tax basis
through the Plan.

(bb) Qualifying Individual means (i) a Dependent of a Participant who is under the age of 13, with
respect to whom the Participant is entitled to an exemption under Section 151 of the Code, and
(ii) a Dependent or spouse of a Participant who is physically or mentally incapable of caring for
himself.

2.2 Gender and Number. Except as otherwise indicated by context, masculine terminology also
includes the feminine, and vice versa, and terms used in the singular may also include the plural.

ARTICLE 3. PARTICIPATION

3.1 Participation Conditions. As a condition of participation and receipt of benefits under this
Plan, each Participant shall be required to:

(a)  Fumnish to the Committee a completed Employee Benefit Election Form along with required
documentation

(b)  Designate and apply a portion of his or her Compensation as Pay Conversion Contributions in
accordance with the provisions of Article 4

(c) Observe all Plan requirements, rules and regulations

(d)  Consent to inquiries by the Committee with respect to any physician, hospital or other provider
of health care or other services involved in a claim under this Plan

(e)  Submit to the Committee all reports, bills and other information that the Employer may
reasonably require

32 Application to Participate. As a condition of participation, each Eligible Employee shall
complete, sign and deliver to the Committee an Employee Benefit Election Form before his or her first
day of participation. It is by this form that the Eligible Employee applies to participate in the Plan,
designates the required portion of his or her Compensation for that Plan Year as Pay Conversion
Contributions, makes a benefit election, and supplies any other pertinent information that the Committee
reasonably requires. Unless otherwise required by the Committee, the application shall be delivered to
the Committee prior to the first day of an Employee's participation.

3.3 Commencement of Participation. After an Eligible Employee satisfies the participation
requirements of this Article 3, the Eligible Employee may become a Participant the latter of:

(a) First of the month following 0 days of employment.

(b) Immediately following the date on which the Committee receives the Participant’s signed
Employee Benefit Election Form.



3.4

Cessation of Participation. Participation in the Plan will end at the time that an individual

ceases to be a Participant as defined in Section 2.1(v). With respect to periods following the date
participation otherwise ends, Pay Conversion Contributions will cease but coverage may continue for the
remainder of the period of coverage with respect to which the required premium has been paid.

4.1

ARTICLE 4. PAY CONVERSION AND BENEFIT ELECTIONS

Pay Conversion. Each Participant shall designate a portion of his or her Compensation for

each Plan year to be applied as Pay Conversion Contributions. The portion shall be specified by the
Participant at the time that a benefit election is made under Section 4.2 on the Employee Benefit Election
Form. However, the minimum is $0.00 for Health Care Expense Account and the minimum for
Dependent Care Expense Account is $0.00. The maximum is as follows:

(a)

(b)

(c)

The maximum annual contribution per Participant to pay for insurance premiums under Article
5 shall be the actual cost of such premium payments.

The maximum annual contribution per Participant to this Health Care Expense Account under
6.1 shall be $5,000.00.

The maximum annual contribution per Participant to his or her Dependent Care Assistance
Account under Section 7.1 shall be the lesser of: (i) $5,000.00 (with respect to a calendar year),
or, instead, $2,500.00 (with respect to a calendar year) if a Participant is married and files a
separate Federal income tax return for that year; (ii) the Participant’s earned income or (iii) the
spouse’s earned income, if applicable.

The Employer may, if necessary, adjust the rate to account for benefit election adjustments prescribed by
Article 5. Except as otherwise provided by the Employer, Pay Conversion Contributions shall reduce the
Participant's Compensation ratably on each pay day beginning on or after the first day of the Participant's
participation, and shall continue in effect until changed in accordance with Section 4.2.

4.2

(a)

Benefit Elections.

Each Participant shall make a benefit election, in the manner provided in the Plan, to apply his
or her Pay Conversion Contributions during each Plan Year, in such proportions as he or she
chooses, to the following:

(1) To pay the Participant's premiums for Employer-sponsored health care insurance and
other insured Employer-sponsored plans, as set forth in Article 5

(2) To pay the Participant's premiums for Employer-sponsored group term life insurance as
set forth in Article 5

(3) To apply to the Participant's Health Care Expense Account for that Plan Year in
accordance with Article 6

(4) To apply to the Participant's Dependent Care Assistance Account for that Plan Year in
accordance with Article 7

A Participant's initial benefit election shall be made as part of his or her application to
participate under Section 3.2 and the election shall remain in effect until changed in accordance



(b)

with this Section. A Participant may change her benefit election for a subsequent Plan Year by
providing written notice to the Employer on a new Employee Benefit Election Form prior to the
first day of the Plan Year for which such change is to be effective in accordance with rules
prescribed by the Committee.

A Participant's benefit election for any Plan Year shall be irrevocable during the Plan Year,

except that:

(1) The Employer may limit a Participant's contributions in accordance with Section 8.2

(2) Change in Status

(A)

(B)

©

If the Participant has a Change in Status (as defined in Subsection (B) below),
he shall be entitled to revoke or modify his benefit election in a manner that is
consistent with such Change in Status (as defined in Subsection (C) below), by
providing written notice to the Committee within 31 days of the status change.
An authorized change in the Participant's benefit election due to a Change in
Status shall be effective the latter of:

(1) Immediately following 0 days following the date the Change in Status
occurs

(ii) Immediately following the date on which the Committee receives the
Participant's written notice

A Change in Status is an event that falls into one of the following categories:

(1) Legal Marital Status changes: including marriage, death of spouse,
divorce, legal separation and annulment.

(i) Changes in Number of Dependents: including birth, death, adoption
and placement for adoption.

(i1i)  Employment Status changes of the Participant or the Participant’s
spouse or dependents: termination or commencement of employment,
strike or lockout, commencement or return from unpaid leave of
absence, change of work-site or change in employment status.

(iv)  Dependent Satisfies or Ceases to Satisfy the Requirements for
Unmarried Dependents: change in student status or dependent no
longer qualifies because of age.

(v) Change in Residence: change in place of residence of the employee,
spouse or dependent.

For accident or health coverage and group term life, the election change is
consistent with the Change in Status only if the election change is on account
of and corresponds with a change in status that affects eligibility for coverage
under an employer’s plan.
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3)

4)

For other qualified benefits, the election change is consistent with the Change
in Status only if it meets one of the following conditions:

(1) The election change is on account of and corresponds with a change in
status that affects eligibility for coverage under an employer’s plan.

(1i) The election change is on account of and corresponds with a change in
status that affects expenses described in IRC Section 129 with respect
to the Dependent Care FSA.

The consistency rule of this Subsection shall be interpreted in accordance with
the Special Consistency rules of applicable law.

Special Events

(A)

(B)

A Participant may revoke or modify his benefit election during the current Plan
Year if the revocation or modification is on account of a Qualified Medical
Child Support Order (QMCSO) or other Judgments or Orders under 29 USC
Section 1169(a); on account of the special enrollment rights of the Health
Insurance Portability and Accountability Act of 1996 (HIPAA); on account of
an employee, spouse or dependent becomes entitled to coverage under Part A
or Part B of Medicare or Medicaid or on account of a COBRA Qualifying
Event.

A Participant, on account of an unpaid FMLA Leave, may revoke his benefit
elections. When he returns from unpaid FMLA Leave after having revoked his
benefit elections on account of taking FMLA Leave he may have his benefit
elections reinstated on the same terms as prior to taking FMLA Leave, to the
extent that reinstatement is required under the FMLA. A reinstated Participant
shall not have a greater right to benefits for the remainder of the Plan Year than
a Participant who is continuously working during the Plan Year.

Cost/Coverage Changes

(A)

Cost Changes
(1) The Employer may modify a Participant’s contribution in accordance
with the automatic adjustment in Section 5.2.

(i1) If the cost of coverage of an Employer-sponsored Plan described in
Section 5.1 significantly increases or significantly decreases, a
Participant who is covered under that Employer-sponsored Plan may
choose to pay the increased or decreased premium or revoke coverage
under the plan for which the premiums are being increased and elect
coverage under a plan providing similar coverage, if available.

If the cost of coverage of an Employer-sponsored Plan described in
Section 5.1 significantly decreases, an Eligible Employee who is not a
Participant may choose to commence participation in the plan with the
decrease in cost.



(3)

(6)

(i11)  With respect to a Dependent Care Assistance Plan under Article 7, a
Participant may modify a benefit election if the cost for service
provided by a dependent care provider, who is not a relative of the
Participant, increases or decreases.

(iv)  Cost changes covered by this Section 4.2 (b)(4)(A) include but are not
limited to, cost changes initiated by the Eligible Employee or the
Employer.

(B)  Coverage Changes
(i) If coverage provided under a plan described in Section 5.1 or Article 7
is significantly curtailed that is not a loss of coverage, a Participant
who is covered under that plan shall be entitled to change his benefit
election by revoking coverage under the plan being curtailed but must
elect coverage under a plan providing similar coverage, if available.

(i1) If coverage provided under a plan described in Section 5.1 or Article 7
is significantly curtailed that is a loss of coverage, a Participant who is
covered under that plan shall be entitled to change his benefit election
by revoking coverage under the plan being curtailed and elect coverage
under a plan providing similar coverage, if available.

(ii1)  If during a period of coverage, a new benefit plan is added or an
existing benefit option is significantly improved, an Eligible Employee
may elect the new benefit plan or improved benefit plan and make a
corresponding election change with respect to other plans providing
similar coverage.

(iv) A Participant may make a change in such Participant’s benefit election
if such change is on account of and corresponds with a change made
under another employer plan if (a) such change is permitted under the
other employer’s cafeteria plan (or qualified benefit plan) and Code
requirements applicable to such change; or (b) this Plan permits
participants to make an election for a period of coverage which is
different from the period of coverage under the other cafeteria plan (or
qualified benefit plan).

(C)  This Section 4.2(b)(4) does not apply to an election change with respect to the
Health Care Reimbursement Plan described in Article 6.

A Participant who separates from the service of the Employer during a period of
coverage may revoke existing benefit elections and terminate the receipt of benefits for
the remaining portion of the period of coverage. If the Employee should return to
service within 30 days for the Employer during the same plan year, the Employee shall
reenroll with the same benefit elections prior to termination for the remaining portion
of the period of coverage. If the Employee should return to service of the Employer
after 30 days, but during the same plan year, the Employee may Re-Enroll with a new
Benefit Election for the remaining portion of the period of coverage.

Notwithstanding the provisions of Section 4.2 (b)(2) and 4.2 (b)(4) no change shall be
permitted unless both the old and the new benefit plans permit such change.
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4.3 Contribution during Leave. With respect to Participants who go on a leave of absence which
is Employer-approved or unpaid FMLA Leave, contributions required or permitted to be made by them
under the Plan may be made by one of the following methods, which must be nondiscriminatory, as
agreed between the Employee on leave and the Committee before the commencement of the leave of
absence or the applicable coverage period:

(a)  Contributions may be made by the Employee on leave on a regular basis (generally on an after-
tax basis)

(b)  Contributions may be made by the Employee on leave by pre-payment (generally on a pre-tax
basis with respect to the same Plan Year during which the leave occurs)

(c)  Contributions advanced by the Employer on behalf of an Employee on leave may be re-paid by
the Participant when he or she returns from leave on either a pre-tax with respect to the same
Plan Year during which the leave occurs or on an after-tax basis.

ARTICLE 5. INSURANCE PREMIUMS

51 Coverages. To the extent a Participant so elects, a portion of the Participant's Pay Conversion
Contributions shall be used to pay the Participant's share of the cost of coverage (single or family
coverage, whichever applies) under the following Employer-sponsored Plans:

(1) Not applicable

The benefit description in each of those plans is incorporated by reference into this Plan. The terms and
conditions of each of those plans shall govern the provision of benefits under each plan.

52 Automatic Adjustments. If during the Plan Year the cost of Employer-sponsored Plans
described in Section 5.1 which is selected by a Participant changes and the change is not significant, the
Participant's benefit election shall, with respect to premium payments for that health plan, automatically
be adjusted to reflect such change. A Participant shall not be permitted to change coverage during a Plan
Year because of change in the cost of coverage, except as otherwise provided in Article 4.

ARTICLE 6. HEALTH CARE REIMBURSEMENT PLAN

6.1 Health Care Expense Accounts. The Committee shall establish for each Participant who
elects the benefit option under this Article 6 a Health Care Expense Account for each Plan Year., Each
Health Care Spending Account shall contain zero dollars ($0.00) initially and at the commencement of
each Plan Year.

6.2 Increases in Health Care Expense Account. A Participant's Health Care Expense Account
for a Plan Year shall be increased by the portion of the Participant's Pay Conversion Contributions for that
Plan Year that he has elected to apply toward his Health Care Expense Account in accordance with
Section 4.2.

6.3 Decreases in Health Care Expense Account. The balance in a Participant's Health Care
Expense Account for a Plan Year shall be reduced by the amount of any benefits paid to a Participant
under Section 6.4.
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6.4 Health Care Benefits. Subject to limitations contained in other provisions of this Plan, a
Participant who elects the benefit option under this Article 6 and who incurs Health Care Expenses
attributable to himself, his spouse or his dependents during his Period of Coverage for a Plan Year shall
be entitled to receive from the Plan full reimbursement for the entire amount of such expenses to the
extent of the amount of the Participant's benefit election for the Health Care Expense Account for that
Plan Year.

6.5 Reimbursement Procedures. In order to receive reimbursement for health care expenses
under this Article 6:

(@)  The Participant must complete a Claim Form, attach (i) an itemized billing statement from the
health care provider, (ii) an explanation of benefits from the Participant's insurer or (iii) other
satisfactory proof of claim, and forward the documents to the Administrator. The Participant
must provide additional information reasonably requested by the Administrator.

Claims for medicine and drugs that do not require a physician’s prescription may be
substantiated through itemized receipts indicating the medicine or drugs purchased.

(b) A request for reimbursement must relate to Health Care Expenses incurred during the
Participant's period of coverage. For this purpose, the term “incurred” refers to when the health
care services were provided. In no event may claims incurred in one plan year be submitted
during the following Plan Year, nor shall any unpaid claims be the liability of the Plan, the
Employer, or the Administrator.

(¢) A request for reimbursement for Health Care Expenses incurred during a Plan Year must be
received by the Administrator either during the Period of Coverage or on or before 90 days
following the Period of Coverage.

(d) Reimbursement, if made, shall be made by the Administrator directly to the Participant, upon
which the Employer, the Plan, and the Administrator shall be relieved of all further
responsibility with respect to the expenses reimbursed.

Upon presentation of a claim, a Participant shall expressly represent that the item for which a
claim is made is not subject to reimbursement under any policy described in Article 5 or from
any other source and such item will not be used as a deduction under Section 213 of the Code.

(e)  The Employer may establish a minimum reimbursement amount.

6.6 Limitations on Health Care Benefits. Despite the provisions of this Article 6, no benefits
shall be paid under this Article:

(a)  Ifand to the extent that such reimbursement or payment is covered under any insurance policy
or policies, whether paid for by the Employer or the Participant, or under any other health and
accident plan by whomever maintained. In the event that there is such a policy or plan in effect
providing for such reimbursement or payment, in whole or in part, then to the extent of the
coverage under such policy or plan, the Employer and the Plan shall be relieved of any liability.

(b)  To the extent that an expense has been submitted for reimbursement from a Participant's
Dependent Care Assistance account.

(c)  For any expenses incurred for medical insurance premiums.
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6.7 Continuation of Health Care Coverage. To the extent required by COBRA, a qualified
beneficiary (as defined in section 607 of ERISA) who would lose Health Care coverage under the Plan
upon the occurrence of a qualifying event (as described in section 603 of ERISA) shall be permitted to
continue Health Care coverage under the Plan by electing to pay the applicable premiums, on an after-tax
basis, in accordance with procedures established by the Committee that are consistent with Part 6 of
Title I of ERISA and any regulations under that Part. The Employer shall provide notice to each covered
Employee and spouse of their rights under COBRA in accordance with applicable law and the regulations
thereunder.

6.8 Additional Requirements for Group Health Plans. The Health Care Reimbursement Plan
shall be interpreted and administered so as to provide coverage, under written procedures established by
the Administrator, with respect to individuals for which coverage is required by the applicable provisions
of ERISA section 609 and any regulations under those provisions.

6.9 Separate Written Plan. For purposes of the Code, this Article shall constitute a separate
written plan providing for the reimbursement of Health Care Expenses. To the extent necessary, other
provisions of the Plan are deemed incorporated by reference in this Article 6.

6.10 HIPAA Privacy Rule. To the extent and effective required by HIPAA, the Employer agrees
that it shall

1. use and disclose protected health information as described by HIPAA ("PHI") only for
payment and health care operations under the HFSA Plan and not use or further disclose PHI
other than as required by law;

2. ensure that any agents or subcontractors to which it provides PHI received from the Health
Care Reimbursement Plan as described in this Article 6 (the “HFSA Plan”) agree to same
restrictions and conditions that apply to the Plan Sponsor;

3. not use or disclose PHI for employment-related actions or in connection with any other
employee benefit plan;

4. report to the HFSA Plan any use or disclosure of information that is inconsistent with the
permitted uses or disclosures described herein;

5. make PHI available to plan participants, consider their amendments and, upon request,
provide them with an accounting of PHI disclosures;

6. make its internal practices and records relating to the use and disclosure of PHI received from
the HFSA Plan available to the United States Department of Health and Human Services;

7. if commercially reasonable, return or destroy all PHI received from the HFSA Plan and
maintained in any form, retaining no copies of such information when no longer needed for
the purpose for which the disclosure was made, except that, if such return or destruction is
not commercially reasonable, limit further uses and disclosures to the purposes that make the
return or destruction infeasible;

8. permit only those employees of an Employer who are responsible for payment and health
care operations under the HFSA Plan to receive PHI;



9. restrict access to and use of PHI by the employees described in 8 above to the HFSA Plan
administrative functions that the Employer performs for the HFSA Plan, except as otherwise
allowed by HIPAA,;

10. resolve any issues of noncompliance with HIPAA through intervention by an appropriate
officer of the Employer; and

I1. ensure the adequate separation between the group health plan and the plan sponsor required
in HIPAA as set forth in 45 CFR § 164.504()(2)(iii).

ARTICLE 7. DEPENDENT CARE ASSISTANCE PLAN

7.1 Dependent Care Assistance Account. The Committee shall establish for each Participant who
elects the benefit option under this Article 7, a Dependent Care Assistance Account for each Plan Year.
Each Dependent Care Assistance Account shall contain zero dollars ($0.00) initially and at the
commencement of each Plan Year.

7.2 Increases in Dependent Care Assistance Account. A Participant's Dependent Care
Assistance Account for a Plan Year shall be increased each payroll period by the portion of the
Participant's Pay Conversion Contributions for that Plan Year that he has elected to apply toward his
Dependent Care Assistance Account in accordance with Section 4.2.

7.3 Decreases in Dependent Care Assistance Account. The balance in a Participant's Dependent
Care Assistance Account for a Plan Year shall be reduced by the amount of any benefit paid to or on
behalf of a Participant under Section 7.4.

7.4 Dependent Care Benefits. Subject to limitations contained in other provisions of this Plan, a
Participant who elects the benefit option under this Article 7 and incurs Employment-Related Dependent
Care Expenses during his Period of Coverage for a Plan Year shall be entitled to receive from the Plan
full reimbursement for the entire amount of such expenses to the extent of the amount contained in the
Participant's Dependent Care Assistance Account for that Plan Year. However, no reimbursement shall
be paid pursuant to this Article to the extent that an expense has been submitted for reimbursement from a
Participant's Health Care Expense Account.

7.5 Reimbursement Procedures. In order to receive reimbursement for dependent care expenses
under this Article 7:

(a)  The Participant must complete a Claim Form, attach a statement of service from the dependent
care provider or other proof of claim, and forward the documents to the Administrator. The
Participant must provide additional information reasonably requested by the Administrator.

(b) A request for reimbursement that exceeds the balance in the Participant's Dependent Care
Assistance Account shall be processed only to the extent of the amount of the account balance.
The excess shall be carried over to the following reimbursement period and processed at that
time. However, after the Participant's Dependent Care Assistance Account has been exhausted,
claims remaining unpaid at the end of the Plan Year shall be canceled. In no event may these
claims be resubmitted during the following Plan Year, nor shall any unpaid claims be the
liability of the Plan, the Employer, or the Administrator.
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(¢)  Arequest for reimbursement must relate to Employment-Related Dependent Care Expenses
incurred during the Participant's Period of Coverage. For this purpose, the term “incurred”
refers to when the dependent care services were provided.

(d)  Arequest for reimbursement for Dependent Care Expenses incurred during a Plan Year must be
received by the Administrator either during the Period of Coverage or on or before 90 days
following the Period of Coverage.

(e)  Reimbursement, if made, shall be made by the Administrator directly to the Participant, which
shall cause the Employer, the Plan, and the Administrator to be relieved of all further
responsibility with respect to the expense reimbursed.

(f)  The Employer may establish a minimum reimbursement amount.
7.6 Separate Written Plan. For purposes of the Code, this Article shall constitute a separate

written plan providing a program for the reimbursement of dependent care assistance expenses. To the
extent necessary, other provisions of the Plan are deemed incorporated by reference in this Article 7.

ARTICLES. FORFEITURES AND LIMITATIONS

8.1 Account Forfeitures. Any amounts contributed to a Participant's Health Care Expense
Account or Dependent Care Assistance Account which have not been used to pay claims for benefits
incurred by the end of each period of coverage after the period for filing claims has expired shall be
forfeited by a participant.

8.2 Limitation on Contributions and Benefits for Certain Participants, The Committee shall
determine, before or during any Plan Year, whether the Plan fails to satisfy for the Plan Year any
nondiscrimination requirement imposed by the Code, or any limitation on benefits provided to Employees
who are considered Highly Compensated Employees, Key Employees and/or 5% owners under applicable
Code provisions. The Committee shall take action that it deems appropriate, under rules uniformly
applied to similarly situated Participants, to assure compliance with such requirements or limitations.
Such action may include, without limitation, a modification of elections by Highly Compensated
Employees, Key Employees and/or 5% owners with or without the consent of such Employees.

ARTICLE 9. CLAIMS REVIEW PROCEDURES

9.1 Determinations. The Employer (or the Employer’s designee) shall notify a Participant in
writing within 30 days of his written application for benefits of his eligibility or non-eligibility for
benefits under the Plan unless special circumstances require an extension of time for perfecting the claim.
Notice must be given to the claimant of the extension within 30 days of his submission of the claim. The
notice must specify the reason for the extension of the date with which a decision is expected to be
rendered.

9.2 Notice. 1f the Employer (or the Employer’s designee) determines that a Participant is not
eligible for all or part of the benefits, the notice shall set forth (a) the specific reasons for such denial, (b)
a specific reference to the provision of the Plan on which the denial is based, (c) a description of any
additional information or material necessary for the claimant to perfect his claim and a description of why
it is needed, and (d) an explanation of the Plan's claims review procedure and other appropriate
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information as to the steps to be taken in the event the participant wishes to submit the denied claim for
review.

9.3 Review. If a Participant is determined to be ineligible for benefits, or if the Participant believes
that he is entitled to greater or different benefits, he shall have the opportunity to have his denied claim
reviewed by the Committee by filing a petition for review with the Committee within 180 days after he
received the claim denial notice. The petition shall state the specific reasons, which the Participant
believes, entitle him to benefits or to greater or different benefits. Within 60 days after the Committee
receives the petition for review, the Committee shall afford the Participant (and his counsel, if any) an
opportunity to present his position to the Committee orally or in writing, and the Participant (or his
counsel) shall have the right to review the pertinent documents.

9.4 Decision. The Committee shall notify the Participant of its final decision in writing within the
60-day period after receiving the request for review stating specifically in writing the basis of the decision
in a manner calculated to be understood by the Participant and the specific provisions of the Plan on
which the decision is based. If a Participant dies, the same procedure shall apply to his beneficiaries.

ARTICLE 10. ADMINISTRATION AND FINANCES

10.1 Administration. The Plan shall be administered by the Committee referred to in Section
2.1(e). The Committee shall consist of one or more members appointed by the Employer (the Members).
The Members of the Committee shall be the named fiduciaries (as described in Section 402 of ERISA)
and the plan administrator (as described in Section 3(16)(A) of ERISA) under the Plan.

10.2 Powers of Committee. The Committee shall act by a majority of its then Members, by
meeting or by writing filed without meeting, and shall have the following powers, rights and duties in
addition to those vested in it elsewhere in the Plan:

(a) To adopt rules of procedure and regulations it determines may be necessary for the proper and
efficient administration of the Plan, consistent with the provisions of the Plan.

(b) To enforce the Plan in accordance with its terms and with rules and regulations adopted by the
Committee.

(¢) To determine all questions arising under the Plan, including claims for benefits, interpret the
Plan, and to remedy ambiguities, inconsistencies or omissions.

(d) To maintain adequate records concerning the Plan and its administration.

(e) To furnish the Employer with such information with respect to the Plan as they may require for
tax or other purposes.

A written statement by a majority of Members or by an authorized Member that the Committee has taken
or authorized any action shall be conclusive in favor of the person relying on the statement.

10.3 Delegation by the Committee. The Committee may employ agents and counsel (who may
also be employed by or represent the Employer) and delegate to them such powers as the Committee
deems desirable. Any such delegations shall be in writing and shall reflect the unanimous action of the
Members then acting. The delegation shall describe the advice to be rendered or the functions and duties

to be performed by the delegate.
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104 Uniform Rules. The Committee shall uniformly apply rules and regulations adopted by it to
all persons similarly situated.

10.5 Information to be furnished to Committee. The Employer shall furnish the Committee such
information as may be required by the Committee. The records of the Employer as to an Employee's or
Participant's period of employment, termination of employment, and compensation will be conclusive on
all persons unless determined by the Committee to be incorrect. Participants and other persons entitled to
benefits under the Plan shall furnish to the Committee such evidence or information as it considers
desirable to carry out the Plan.

10.6 Committee Decisions Final. To the extent permitted by law, any interpretation of the Plan and
any decision on any matter within the discretion of the Committee made by it in good faith are binding on
all persons. A misstatement or other mistake of fact shall be corrected when it becomes known, and the
Committee shall make such adjustment on account thereof as it considers equitable and practicable.

10.7 Compensation and Expenses. No compensation shall be paid to any Member as such.
However, the reasonable expenses of a Member incurred in the performance of a Committee function
shall be reimbursed by the Employer in such proportions as the Employer decides.

10.8 Interested Committee Member. A Member may not decide any matter or question
concerning his own benefits under the Plan unless such decision would be made by him under the Plan if
not a Member.

10.9 Resignation or Removal of Committee Member. A Member may resign at any time by
giving advance written notice to the Employer, and the other Members. The Employer may remove a
Member at any time by giving advance written notice to him and the other Committee Members.

10.10 Appointment of Successor Committee Member. The Employer shall fill any vacancy in the
membership of the Committee within a reasonable period of time and shall give prompt written notice
thereof to the Committee Members. While there is a vacancy in the membership of the Committee, the
remaining Committee Members shall have the same powers as the full Committee until the vacancy is
filled.

10.11 Indemnification of the Committee. To the extent permitted by law, the Committee and its
individual Members shall be indemnified by the Employer, and held harmless by the Employer against,
any and all liabilities, losses, costs, or expenses (including legal fees and expenses) of whatsoever kind
and nature that may be imposed on, incurred by, or asserted against the Committee or its Members at any
time by reason of the performance of a Committee function, but only if the Committee or its Members did
not act dishonestly or in a willful violation of the law or regulation under which such liability, loss, cost,
Or expense arose.

10.12 Finances. The costs of the Plan shall be borne by Eastern Michigan University. For

purposes of this Plan, Pay Conversion Contributions shall be deemed to be contributions by the
Employer.

ARTICLE 11. AMENDMENTS AND TERMINATION

11.1 Amendments. The Employer may amend the Plan, in full or in part, at any time. Any
amendment shall be timely filed with the Plan documents and reasonable notification provided to
Employees.

17

~3



11.2 Benefits Provided Through Third Parties. In the case of any benefit provided pursuant to
any insurance policy or other contract with a third party, the Employer may amend the Plan by changing
insurers, policies or contracts without changing the language of this Plan document, provided that copies
of the contracts or policies are filed with the Plan documents and the Participants are reasonably informed
(to the extent required by law) as to the effects of any such changes. If there is any perceived conflict or
inconsistency at any given point in time among the description of benefits contained in the contract or
policy and the other Plan documents, the terms of the contract or policy shall control.

11.3 Termination. The Employer intends the Plan to be permanent, but necessarily must, and does,
reserve the right to terminate the Plan at any time. In the event of a Plan termination, Pay Conversion
Contributions will cease. Thereafter neither the Employer nor any of its Employees shall have any further
financial obligations under the Plan except such that have accrued up to the date of termination and have
not been satisfied.

ARTICLE 12. MISCELLANEOUS

12.1 No Guaranty of Employment. The adoption and maintenance of the Plan shall not be deemed
to be a contract of employment between the Employer and any Employee. Nothing contained in the Plan
shall give any Employee the right to be retained in the employ of the Employer or to interfere with the
right of the Employer to discharge any Employee at any time, nor shall it give the Employer the right to
require any Employee to remain in its employ or to interfere with the Employee's right to terminate his
employment at any time.

12.2 Limitation on Liability. The Employer does not guarantee benefits payable under any
insurance policy or other similar contracts described or referred to in the Plan, and any benefits
thereunder shall be the exclusive responsibility of the insurer or other entity that is required to provide
such benefits under the policy or contract.

12.3 Non-Alienation. No benefit payable at any time under this Plan shall be subject in any manner
to alienation, sale, transfer, assignment, pledge, attachment, or encumbrance of any kind.

12.4 Exclusive Benefit. The Plan shall be maintained for the exclusive benefit of Employees.

Benefits shall be paid only in accordance with the Plan's terms. Reasonable expenses of administering the
Plan may be paid only in accordance with the Plan's terms.

18

/&



12.5 Applicable Law. The Plan and all rights under the Plan shall be governed by and construed
according to the laws of the State of Michigan, except to the extent preempted by Federal Law.

IN WITNESS WHEREOF, the Employer has caused this Plan to be executed on this

day of

Eastern Michigan University
Ypsilanti, MI

By:

(signature)
Name:
Title:
Date:
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SECTION: /9

BOARD OF REGENTS DATE:

EASTERN MICHIGAN UNIVERSITY January 20, 2004

POLICIES: REVISIONS RECOMMENDED FOR APPROVAL

ACTION REQUESTED

It is recommended that the Board of Regents approve the revision of three policies: number
11.3.1 Purchasing, 12.1.1 Residence Classification for Tuition Purposes and 12.1.15 Graduation
Eeg.

STAFF SUMMARY

The recommended revisions will update, clarify, eliminate redundancy, and ensure that all
policies are formatted in a similar manner. The rationale for each action is included on the
attached documents.

FISCAL IMPLICATIONS
The revised Policy 12.1.15 Graduation Fee is estimated to generate $350,000.

ADMINISTRATIVE RECOMMENDATION
The proposed Board action has been reviewed and is recommended for Board approval.

fjnﬁ;’ersity Executive Officer Date

C:Wy Documents\Board\uanuaryD4é\sec20_policies.doc
12-Jan-04 sib
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11.3.1

Purchasing .

ThlS pohcy has not been dramatically changed from

its present state. Language which addresses
employees who violate the policy has been added to
the University Policy Statement. The University
Practice has also been expanded to better define
“services”, the purchasing procedure and the
approved methods for making purchases. In
addition, the University Practice now gives the
Purchasing Department the authority to enter into
negotiated pricing agreements.

.J ohh Beaghan

12.1.1

Residence Classification
For Tuition Purposes

The present policy, written in a procedural format,
has been re-written in the EMU format strictly as a
policy statement. The procedure has been deleted
from the policy. Changes have been made to the
procedure to make reservists (and their spouse and
dependents) eligible for classification as a resident
for tuition purposes, and the procedure is ready for
implementation.

John Beaghan

.12.1.15

Graduation Fee

This policy has been amended to increase the
Graduation Fee from 1988 levels ($30 for
undergraduate degrees and $35 for master and

specialty degrees) to $90 for all graduating students.

The increased fee is expected to generate $350,000
annually -- $214,000 higher than present, but still
below the total graduation related services cost of
$440,000. The revised policy has also been written
in the EMU format.

John Beaghan




Effective Date Date of Revision

Chapter Name
BUSINESS & FINANCIAL OPERATIONS

@eﬁ Policies, Rules

& And Regulations

Chapter No. Page

PURCHASING

Page 1 of 1

UNIVERSITY POLICY STATEMENT:

Eastern Michigan University operates within a centralized purchasing system. Only the
Purchasing Department has the authority to obligate the University for the procurement of
services, supplies, material and equipment, in accordance with University policies and practices.
Employees violating this policy may incur personal liability for unauthorized purchases.

UNIVERSITY PRACTICE:
University practices for implementing this policy include:

1. To procure all non-employee services (including but not limited to consultants and guest
speakers), supplies, material and equipment in proper quantities and execute delivery as
expeditiously as possible for all University entities.

2. To insure that the correct procedure is followed prior to the commitment of University
resources (e.g., creation of a requisition, approval by Accounting, approval by Purchasing
and the creation of a Purchase Order, and if necessary, creation of a professional
services contract).

3. Maximize savings through judicious and ethical purchase.

4. Ensure effective competition among vendors through the utilization of a competitive
bidding process for large purchases.

5. The Purchasing Department has the authority to enter into negotiated pricing
agreements.
6. University purchase orders, authorized contracts and Procurement Cards are the only

approved methods for purchasing goods and services from external suppliers.

RESPONSIBILITY FOR IMPLEMENTATION:
The Vice President for Business and Finance, or his/her designee(s), has overall responsibility for
implementation and administration of this policy .

SCOPE OF POLICY COVERAGE:

The Purchasing policy applies to all University departments .

Authority for Creation or Revision

Reference Purchasing Procedure, effective July 1, 1964.
Minutes of the Board of Regents, December 6, 1989; para. .4118M.
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BUSINESS & FINANCIAL OPERATIONS _ Page 1 of 21

PURCHASING

UNIVERSITY POLICY STATEMENT:

Eastern Michigan University operates within a centralized purchasing system. Only the
Purchasing Department has the authority to obligate the University for the procurement of
services, supplies, material and eguipment, in accordance with University policies and practices.
Employees violating this policy may incur personal liability for unauthorized purchases.

UNIVERSITY PRACTICE:
University practices for implementing this policy include:

1. To procure all non-employee services (including but not limited to consultants and quest
speakers), supplies. material and equipment in proper guantities and execute delivery as
expeditiously as possible for all University entities.

2. To insure that the correct procedure is followed prior to the commitment of University
resources (e.q., creation of a requisition, approval by Accounting. approval by Purchasing
and the creation of a2 Purchase Order, and if necessary, creation of a professional
services contract).

3. Maximize savings through judicious and ethical purchase.

4. Ensure effective competition among vendors through the utilization of a competitive
bidding process for large purchases.

5. The Purchasing Department has the authority to enter into negotiated pricing
agreements.
6. University purchase orders, authorized contracts and Procurement Cards are the only

approved methods for purchasing goods and services from external suppliers.

RESPONSIBILITY FOR IMPLEMENTATION:
The Vice President for Business and Finance, or his/her designee(s), has overall responsibility for
implementation and administration of this policy .

SCOPE OF POLICY COVERAGE:
The Purchasing policy applies to all University departments .




Chapter Name Chapter No. Page

Authority for Creation or Revision

Reference Purchasing Procedure, effective July 1, 1964.
Minutes of the Board of Regents, December 6, 1989; para. .4118M.
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TUITION, FEES, FINES, DEPOSITS, &
REFUNDS

RESIDENCE CLASSIFICATION FOR TUITION PURPOSES

Page 1 of 1

UNIVERSITY POLICY STATEMENT:

A person enrolling at Eastern Michigan University will be classified as a resident or non-resident
for tuition purposes. Residency will be determined in accordance with the University Residency
Procedure. Residency classification for tuition purposes does not apply to online courses.

UNIVERSITY PRACTICE:

As described in the University Residency Procedure, residency will be determined in the
Admissions Office at the time a student is initially admitted to the University. Students have the
right to appeal the decision through the appeals office (designated by those responsible for the
implementation of this policy), and if still not satisfied, appeal to a final authority, the Residency
Appeals Committee.

RESPONSIBILITY FOR IMPLEMENTATION:

The Vice President for Business and Finance and the Vice President for Enrollment Services, or
their designee(s), have overall responsibility for implementation and administration of this policy
and for adopting, amending and/or revising related administrative policies and procedures.

SCOPE OF POLICY COVERAGE:

The policy applies to all admitted students.

Authority for Creation or Revision

Minutes of the Board of Regents, November 17,1971; para. .1047M
Minutes of the Board of Regents, August 26, 1987; para. .3537M
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RESIDENCE CLASSIFICATION FOR TUITION PURPOSES
PROPOSED PROCEDURE

I GUIDELINES FOR DETERMINING RESIDENCE CLASSIFICATION

No student is eligible for classification as a resident for tuition purposes unless the
student has demonstrated that he/she has established domicile in Michigan.
Demonstration of a Michigan domicile is generally evaluated as follows:

A. Minors and Dependents over 18

The domicile of a student who is not yet 18 years of age follows that of the
student's parents or legal guardian. If that student's parents or legal guardians
would qualify in accordance with the University’s Guidelines for Determining
Residence Classification, that student shall be considered a Michigan resident for
tuition purposes.

Students 18 years of age or over who are claimed as dependents for federal
income tax purposes by their parents or guardians at the time of registration and
for the tax year preceding the year in which they register will be classified for
tuition purposes as though they were minors.

B. Independent Students

An independent student 18 years of age or older is considered eligible for
resident classification if the student has demonstrated that he/she has
established domicile in Michigan.

C. Spouse

The domicile of a student who otherwise would be classified as nonresident for
tuition purposes will follow that of the student’s spouse, if the spouse is eligible
for classification as a Michigan resident for tuition purposes. (Applicable only to
U.S. citizens or to aliens admitted to the United States in accordance with
Subsection E.)

D. Aliens

An alien (non-citizen) student shall be eligible for classification as a Michigan
resident for tuition purposes if he/she is domiciled in the United States and also
qualifies in accordance with the University’s Guidelines for Determining
Residence Classification.

In order to demonstrate that he/she is domiciled in the United States the student
must be a permanent resident, or an alien with one of the following visa
classifications, or an alien with other documentation from the Immigration and
Naturalization Service (INS) that reflects such status.

Visa classifications: E-1 — treaty trader, spouse and children; E-2 — treaty
investor, spouse and children; G-4 — international organization officer, or
employee and members of immediate family; H-1 - temporary worker of
distinguished merit and ability; H-2 - temporary worker performing services
unavailable in the U.S.; H-3 - trainee; H-4 - spouse or child of H-1, H-2, or H-3; J-
1 - exchange visitor (limited to persons engaged as trainee, teacher, professor,



or research scholar); J-2 - spouse or child of J-1 as limited above; L-1 -
intracompany transferee; L-2 - spouse or child of L-1.

E. Migrant

Migrant status is one factor considered when determining if a student is
domiciled in Michigan for tuition purposes. Michigan migrants are defined as
individuals who have made their livelihood in seasonal work in the state of
Michigan, and have traveled interstate for this purpose. Migrant students shall
be considered Michigan residents for tuition purposes if they or their parents or
legal guardian were employed IN MICHIGAN for at least two months during each
of three of the preceding five years. Verification of employment as migrant
workers should be secured from the Michigan Farm Labor and Rural Manpower
Services Office. Other appropriate evidence also may be considered to establish
their status as a migrant worker.

F. Spouse or Dependent of a U.S. Military Service Person

The spouse or dependent of a person currently serving in a branch of the U.S.
Military Service or of a person who died while serving in a branch of the U.S.
Military Service shall be eligible for classification as a Michigan resident for tuition
purposes if that military service person qualified in accordance with the
University's Guidelines for Determining Residence Classification immediately
before entering the Military Service as a Michigan resident.

G. U.S. Military Service Veteran

A veteran of a branch of the U.S. Military Service shall be eligible for
classification as a Michigan resident for tuition purposes if that person qualified in
accordance with the University’s Guidelines for Determining Residence
Classification immediately before entering the Military Service as a Michigan
resident.

H. The following criteria shall be applied when reviewing a student’s classification. It is
recognized that no one of the following criteria shall, standing alone, necessarily be
controlling. All factors indicating an intent to make Michigan the student's domicile will be
considered by the University in classifying a student.

1. Domicile in Michigan of family, guardian, or other relatives or persons
legally responsible for the student.

2. Former domicile in Michigan and maintenance of significant
connections therein while absent.

3. Self-supporting reliance upon Michigan sources for financial support.
(Verification of Michigan income tax liability must be provided.)

4, Continuous presence in Michigan during periods when not enrolled as
a student.

5. Long-term military commitments in Michigan.

6. Acceptance of an offer of permanent employment in Michigan. (in a

position not normally filled by a student.)
7. Ownership of real estate in Michigan.



I. Please note: The following circumstances, standing alone, shall not constitute
sufficient evidence of domicile to effect classification of a student as a resident.

8. Voting or registration for voting.

9. Employment in any position normally held by a student.
10. The lease of living quarters.

17, A statement of intention to acquire a domicile in Michigan.
12. Automobile registration, Drivers License.

13. Other public record, e.g., birth records.

Il GUIDELINES FOR DETERMINING A CHANGE IN RESIDENCE CLASSIFICATION

A student's residence status may be reviewed at each subsequent registration. If a
student's circumstances should change to the extent that he/she would no longer be
considered a Michigan resident for tuition purposes, as herein described, that student
shall be reclassified as a nonresident for tuition purposes 12 months thereafter.

Since a student normally comes to Eastern Michigan University for the primary or
sole purpose of attending the University rather than to establish domicile in Michigan,
one who enrolls in the University as a nonresident shall continue to be so classified
throughout his/her attendance as a student, unless and until he/she demonstrates
that his/her previous domicile has been abandoned and a Michigan domicile is
established.

It shall be the responsibility of all students, prior to registering, to raise questions in
the Student Accounting Office regarding their right to be registered as a resident for
tuition purposes. An appeal must be submitted by the 100% add/drop date of the
semester in question. Appeals received after this date will be considered for the next
appropriate semester.
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12.1.1

RESIDENCE CLASSIFICATION FOR TUITION PURPOSES

Page 1 of 41

UNIVERSITY POLICY STATEMENT:

A person enrolling at Eastern Michigan University will be classified as a resident or non-resident
for tuition purposes. Residency will be determined in accordance with the University Residency
Procedure. Residency classification for tuition purposes does not apply to online courses.

UNIVERSITY PRACTICE:

As described in the University Residency Procedure. residency will be determined in the
Admissions Office at the time a student is initially admitted to the University. Students have the
right to appeal the decision through the appeals office (designated by those responsible for the
implementation of this policy). and if still not satisfied, appeal to a final authority, the Residency
Appeals Committee.

RESPONSIBILITY FOR IMPLEMENTATION:

The Vice President for Business and Finance and the Vice President for Enroliment Services, or
their designee(s). have overall responsibility for implementation and administration of this policy
and for adopting, amending and/or revising related administrative policies and procedures.

SCOPE OF POLICY COVERAGE:

The policy applies to all admitted students.
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Chapter No. Page
12.1.15

GRADUATION FEE

Effective Date Date of Revision

8-20-75 01-20-04

Chapter Name

TUITION, FEES, FINES, DEPOSITS, &
REFUNDS

Page 1 of 1

UNIVERSITY POLICY STATEMENT
A graduation fee of $90 is charged to each student who makes application for graduation. The fee
is non-refundable and is assessed only once for each degree.

UNIVERSITY PRACTICE

Costs are incurred by the university in finalizing student preparation for graduation; assessment
of program completion, evaluation of credentials, diploma production, commencement and other
graduation related services. A non-refundable fee is assessed to each student applying for
graduation, and is only assessed once for each degree.

RESPONSIBILITY FOR IMPLEMENTATION
The vice president for business and finance, or his/her designee(s), has overall responsibility for
implementation and administration of this policy.

SCOPE OF POLICY COVERAGE
The graduation fee policy applies to all graduating students.

Authority for Creation or Revision

Minutes of the Board of Regents, August 20, 1975; para. .1552M.
Minutes of the Board of Regents, December 8, 1976; para. .1729M.

Minutes of the Board of Regents, June 16, 1982; para. .2582M.
Minutes of the Board of Regents, October 26, 1988; para. .3868M.
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Chapter No. Page

12.1.15

GRADUATION FEE

Page 1 of 1

UNIVERSITY POLICY STATEMENT

A graduation fee OF $90 is charged to each student who makes application for graduation. The
fee is non-refundable and is assessed only once for each degree.;-effective-Fall Semesterof
1888

Masters-or SpesiahstBegreg e e $35:008

UNIVERSITY PRACTICE

COSTS ARE INCURRED BY THE UNIVERSITY IN FINALIZING STUDENT PREPARATION
FOR GRADUATION; ASSESSMENT OF PROGRAM COMPLETION, EVALUATION OF
CREDENTIALS, DIPLOMA PRODUCTION, COMMENCEMENT AND OTHER GRADUATION
RELATED SERVICES. A NON-REFUNDABLE FEE IS ASSESSED TO EACH STUDENT
APPLYING FOR GRADUATION, AND IS ONLY ASSESSED ONCE FOR EACH DEGREE.

RESPONSIBILITY FOR IMPLEMENTATION

THE VICE PRESIDENT FOR BUSINESS AND FINANCE, OR HIS/HER DESIGNEE(S), HAS
OVERALL RESPONSIBILITY FOR IMPLEMENTATION AND ADMINISTRATION OF THIS
POLICY.

SCOPE OF POLICY COVERAGE
THE GRADUATION FEE POLICY APPLIES TO ALL GRADUATING STUDENTS.

Authority for Creation or Revision

inutes of the Board of Regents, August 20, 1975; para. .1552M.
inutes of the Board of Regents, December 8, 1976; para. .1729M.

inutes of the Board of Regents, June 16, 1982; para. .2582M.
inutes of the Board of Regents, October 26, 1988; para. .3868M.




SECTION: &0

BOARD OF REGENTS

EASTERN MICHIGAN UNIVERSITY

DATE:
January 20, 2004

RECOMMENDATION

ELECTION OF BOARD OFFICERS
ACTIONS REQUESTED
ELECTION OF CHAIR

In accordance with the Board of Regents By-Laws, Article IV, Section 4.01,itis
recommended that the Board of Regents elect

as Chair of the Board of Regents.

ELECTION OF VICE CHAIR

In accordance with the Board of Regents By-Laws, Article IV, Section 4.02, it is
recommended that the Board of Regents elect

Vice Chair of the Board of Regents.

APPOINTMENT OF BOARD TREASURER

In accordance with the Board of Regents By-Laws, Article IV, Section 4.07, it is
recommended that the Board of Regents appoint

as Treasurer to the Board of Regents.

APPOINTMENT OF THE SECRETARY OF THE BOARD

In accordance with the Board of Regents By-Laws, Article IV, Section 4.05, it is
recommended that the Board of Regents appoint

as Secretary of the Board of Regents.

APPOINTMENT OF THE INTERNAL AUDITOR

In accordance with the Board of Regents By-Laws, Article IV, Section 4.12, it is
recommended that the Board of Regents appoint

as Internal Auditor.




STATEMENT OF SUPPORT

Rosella Bannister

Director Emeritus,
National Institute for Consumer Education

Ms. Rosella Bannister joined Eastern Michigan University in 1973 as the Director of the
Michigan Consumer Education Center, a unit of the College of Education. Later, because of a
vastly expanded role for this unit, it was renamed the National Institute for Consumer Education
(NICE), with Ms. Bannister continuing as the Director.

Ms. Bannister served with great distinction for 25 years as the Director of this unit until
her retirement in early 1998. During that time, she secured $2,738,546 in outside funds to
support the work of NICE. Under her leadership, NICE provided services to thousands of
constituents in Michigan, elsewhere in the United States, and in numerous other countries,
including Japan, Korea, Spain, Greece, the United Kingdom, and Hungary.

During her tenure as Director, NICE produced hundreds of publications and media
products related to consumer education and personal finance, maintained the nation’s largest
collection of materials in consumer education and personal finance, and developed an exemplary
and widely used Web site related to consumer education and personal finance.

Ms. Bannister was the author of many of the publications of NICE, including three
textbooks in the areas of consumer education, personal and family finance, and credit. Her 1982
work, The Classification of Concepts in Consumer Education, formed the definitive conceptual
basis for research in the field of consumer education. In 1990, she was the recipient of the
national Stewart M.. Lee Consumer Education Award from the American Council on Consumer
Interests,

[ am extremely pleased to recommend to you that Ms. Rosella Bannister be named
Director Emeritus of the National Institute for Consumer Education,

Ief‘ry Rob‘@'nsj\pean
Collegg of Education

October 15, 2003



EASTERN MICHIGAN UNIVERSITY

Division of Academic Affairs

EMERITUS STAFF STATUS RECOMMENDATION

The Department of  Extended Programs recommends the awarding of Emeritus
Staff Status for the following retiring/retired staff member:

Name of Staff Member: Gwendolyn M. Reichbach
Current Status at EMU: AP 11 (AP10 and above)
_ 9/3/74-2/12/96 (Faculty-lst hire)
Date of Hire at EMU: 8/1/98-6/30/03 Retirement Date: June 30, 2003
(Administration-2nd hire)
Number of Years at EMU: 27 (Minimum of 15 years of service required)

Please complete the following information on the retiring staff member for whom you are submitting this recommendation.
This information is needed for inclusion in the EMU Faculty/Staff/Student Directory.

Home Address:

Home Telephone: E-Mail Address:

Name of Spouse:

Degree(s)/Institutions/Year: Baccalaureate: 1966, B.S., Secondary Education, Miami Univ. of Ohio

Masters: 1969, M.S., Consumer Affairs and Management, Ohio State
University

Doctoral: 1986, Ph.D., Higher Education Administration; Organizatid
Behavior, Law

Please Attach a Brief Statement of Support to this Form

Emeritus Staff status is contingent upon the approval of the Board of Regents. The above information will be
kept on file in the Provost’s Office.

David [, Clifford 10/1/03
Recommended by  (please print) Date

m -.- o a -” v ¥ .
QDcpar!:mént Head and/or Supervgz/ Date Dean and/or Vice President Date
| . = ,—
Provost - Date Date Submitted to Board of Regents
Please forward this completed form to: Nicki Banush

Academic Affairs, 106 Welch Hall

nal



EMERITUS STAFF STATUS RECOMMENDATION
FOR
GWENDOLYN M. REICHBACH

In recognition of almost 30 years of service to Eastern Michigan University, I would like

to recommend Dr. Gwendolyn M. Reichbach for emeritus staff status.

Dr. Reichbach has contributed her knowledge and talents to Eastern Michigan University
as both a faculty member and administrator. She began her service as an assistant
professor in 1973 and was promoted to associate professor in 1987. During this time she
also served one year as Assistant Dean in the College of Health and Human Services.
While serving as a faculty member, she worked persistently to increase her students’
knowledge of consumer economics, personal finance, and facility management. In
addition, Dr. Reichbach developed twelve undergraduate and graduate courses in

consumer affairs and facility management.

In 1973, Dr. Reichbach also began serving as a consultant to the National Institute for
Consumer Education (NICE) here on campus. After leaving the EMU faculty,

Dr. Reichbach served as NICE’s associate director, 1994-1996, and as executive director,
1998-2003. As an administrator, Gwen cultivated and strengthened linkages with state
and national businesses, government, and educational organizations and foundations that
partnered with NICE for programming and/or provided financial support to NICE. She
also developed consumer education and personal finance publications, including
multimedia education guides, teaching guides, research articles, literature reviews,
bibliographies, and 32 lessons to infuse personal finance into K-12 Language Arts and
Math classes. During several trips to Japan, Gwen taught numerous Japanese teachers

how to teach consumer education and personal finance,

Dr. Reichbach retired from her administrative position in June, 2003. We are proud to

recognize nearly 30 years of service to Eastern Michigan University.





